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Céng ty C6 phan Tw van Xay dung Dién 1

I. THONG TIN CHUNG

1. Thong tin khai quat

1.1. Théng tin vé doanh nghiép

- Tén giao dich
+ Tén tiéng Viét: Cong ty C6 phan Tu van Xay dung Dién 1
+ Tén tiéng Anh: Power Engineering Consulting Joint Stock Company
+ Tén viet tat: PECCI.

Gidy ching nhén dang ky doanh nghiép 5O 0100100953 do So Ké hoach va
Dau tu thanh phd Ha Noi cdp lan dau ngay 02/01/2008, cap thay do6i 1an thir 11
ngay 21/01/2020.

- Von diéu 1&: 266.913.190.000 dong

- S luong co phleu c6 quyén biéu quyét dang luu hanh: 26.691.319 ¢ phan.
-S4 lugng cb phiéu quy: Khong

- Vbn chu s¢ hitu tai ngay 31/12/2020: 280.098.717.331 ddng

Dia chi: Km9+200 duong Nguyén Trii, phuong Thanh Xuan Nam, quan
Thanh Xuan, Thanh phd Ha Noi
- Sb dién thoai: (84-4) 22148368; (84-4) 38544270
- SO fax: (84-4) 35520670; (84-4) 3854120
- Website: http://www.peccl.com.vn
- Mai c6 phiéu: TV1
- San giao dich: UPCoM.

1.2. Qua trinh phat trién

Cong ty C6 phan Tu van Xay dung Dién 1 hinh thanh va phat trién lién tyc
trén 50 ndm qua céic giai doan sau:

- Vién thiét ké Toéng hop thanh 1ap nam 1960, dén nim 1967 dugc ddi tén
thanh Vién Quy hoach va thiét ké dién, nam 1980 1a Vién thiét ké dién

- Ngay 01/07/1982, Cong ty Khao sat va thiét ké dién dugc thanh 14p trén co
s& hop nhét Vién thiét ké dién, Trung tdm nghién ctru va thiét ké thuy dién va
Cong ty khao sat dia chat thuy loi.

- Nam 1988, Cong ty doi tén thanh Cong ty khao sat thiét ké dién 1; va nim
1999, doi tén thanh Cong ty Tu van xay dyng dién 1.

- Ngay 02/01/2008 Cong ty chuyén sang hoat dong theo mé hinh Cong ty c6
phan voi von diéu 1¢ ban dau 1 100 ty dong. Hién nay, von diéu 1é cuia Cong ty la
266.913.190.000 d, trong tng 26.691.319 ¢b phan; trong d6: Tap doan Pién luc
Viét Nam nam giit 14.504.227 ¢6 phan, twong duong 54,34% vbn diéu 18, cac cb
dong khac nam giir 12.187.092 ¢d phan, twong duong 45,66% von diéu 18 (riéng
Nguoi ndi bd va nguoi c6 lién quan nim gitt 854.498 ¢ phan, chiém ty 18 3,201%
von diéu 18).

Toan bd ¢6 phan cua Cong ty la ¢ phan phd thong, ké ca cd phan do EVN
nam gitt; Cong ty khong c6 cb phan vu dai. SO lugng cb phleu cO quyén biéu quyét
dang luu hanh 13 26.691.319 ¢b phiéu. Cong ty khong co ¢b phiéu quy.

S6 luwong c6 phiéu ciia Cong ty da duge luu ky tap trung tai VSD; niém yét
trén HoSE tir 14/09/2010; huy niém yét bat budc trén HoSE tir 13/06/2018 do
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kiém toan tir chdi dua ra ¥ kién trén BCTC hop nhit nam 2017. Ngay sau khi huy
niém yét, TV1 da dang ky giao dich trén Upcom tir 22/06/2018, giao dich phién
tht sdu hang tuan tir 22/06/2018.

- Tra cb tuc:

+ Néam 2008: Co tire bang tién, ty 1¢ thue hién 18% (01 ¢6 phiéu dugc nhan
1.800 ddng); tong so tién thanh toan c6 tirc cho cac ¢ dong 1a 18.000.000.000
dong va duoc chia thanh 02 dot.

+ Nam 2009: Cb tic bang ¢ phiéu, ty 18 thuc hién 20%; va phat hanh thém
¢d phiéu cho cac co dong, ty 1¢ thuc hién 54%.

+ Nam 2010: Cb tic bang co phleu ty 1€ thuc hién 15%.

+ Nam 2011: C6 tic bang co phiéu, ty 1¢ thuc hién 15%.

+ Nam 2012: Co tire bang tién, ty 1¢ thue hién 12% (01 ¢6 phiéu dugc nhan
1.200 dong); tong sd tién thanh toan cd tirc cho cac ¢ dong 13 27.612.643.200
dong.

+ Nam 2013: Cb ttc béng 0(3 phiéu, ty 1& thuc hién 16%.

+ Nam 2014: Co tire bang tién, ty 1¢ thue hién 15% (01 ¢6 phiéu dugc nhan
1.500 dong); tong so tién thanh toan co tirc cho cac co dong 1a 40.036.978.500
dong.

+ Nam 2015: C6 tirc bang tién, ty 18 thuc hién 10,5% (01 ¢6 phiéu dugc nhan
1.050 ddng); téng sb tién thanh toan cd tic cho cac cd dong 1a 28.025.884.950
dong.

+ Khong phan phéi loi nhuan nam 2016, nam 2017, nam 2018, nam 2019
va nam 2020.

1.3. Nganh nghé kinh doanh

- Khao sat, thi nghiém chuyén nganh xay dung; 1ap quy hoach cong trinh nang
luong; tu van, thiét ké, quan 1y du 4n, tham tra, giam sat thi cong xay dung va lap
dat; tong thau thiét ké, xay dung, mua sim va cung cap thiét bi; quan tric, kiém
dinh chat luong cong trinh; 1ap, tham tra, danh gia, giam sat moi trudong ddi voi:
Cong trinh dan dyng, Cong trinh cong nghiép, Cong trinh nang lugng, Cong trinh
ha tang k¥ thuat, Cong trinh giao thong, Cong trinh néng nghiép va phat trién
nong thon, Cong trinh x1r Iy moi trudong.

- Pautu xay dung cong trinh va kinh doanh bat dong san;

- Pau tu, san xuat, kinh doanh dién nang,

Cong ty 1a doanh nghiép tu van hang dau ciia Nganh dién Viét Nam, da va
dang thuc hién toan bd cong tac tu van thiét ké, khao sat, thi nghiém... va la tu
van chinh cho nhiéu dy 4n céng trinh dién quan trong, quy mé 16n, phirc tap cua
Viét Nam ciing nhu & CHDCND Lao, Vuong qubc Campuchia, Céng hoa
Cameroon...

1.4. Cac cong ty con

PECC1 s6 hitu 100% vén diéu 1é ciia 04 MTV, gom:

- Congty TNHH MTV Khéo sat Thiét ké Xay dung Dién 1 (MTV1), dia diém
kinh doanh tai quan Ha Bong, TP.Ha Noi;
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- Cong ty TNHH MTV Khao sat Xay dung Pién 2 (MTV2), dija diém kinh
doanh tai TP.Pleiku, tinh Gia Lai;
- Congty TNHH MTV Tu van Xdy dung Dién 3 Pa Ning (MTV3), dia diém
kinh doanh tai quan Hai Chau, TP.Pa Nang;
- Congty TNHH MTV Khao sat Thiét ké Xay dung Dién 4 (MTV4), dia diém
kinh doanh tai quan Thanh Xuan, TP.Ha Ni.

Co céu dau tu gop von cia PECCI tai cac MTV nhu sau:

Bang 1 - Co cau dau tu, so hitu von

] . Von chii sé
racigy | VgE M VCIML g
(dong)
MTV 1 17.102.000.000 18.462.183.787  1.360.183.787 7,953%
MTV 2 4.870.000.000  5.650.917.519 780.917.519 16,035%
MTV 3 6.517.000.000  4.464.352.514 -2.052.647.486 -31,497%
MTV 4 6.060.000.000  7.434.057.211 1.374.057.211 22,674%
Tong 34.549.000.000 36.011.511.031  1.462.511.031 15,166%

1.5. Nang luc va vi thé ciia Cong ty

Doi ngti chuyén gia va k§ su cua Cong ty c6 trinh do chuyén mon cao, giau
kinh nghiém, dugc thir thach tir thue té cac du 4n trong nuée, qudc té va cd nhleu
thot gian 1am viée voi chuyén gia k§ thuat chuyén séu cua cac cong ty tu véan ndi
tleng quoc té.

Cong ty ludn di dau Gng dung cong ngh¢ mdi, tién tién cta thé gidi, img
dung cac phan mém tinh toan hién dai, d6i moi cac thiét bi thi nghiém vao cong
tac tu van thiét ké cac cong trinh, dic biét 13 cong trinh & ving c6 dong dat manh,
dia chét phre tap, ho chitra ¢6 dung tich nudc 16n, nha may dién ngdm va hé vai
cong suat 16n. Tiéu biéu 1a:

- Ap dung cong nghé dap da d6 ban mat bé tong cho du an thuy dién Tuyén
Quang (la cong ngh¢ maéi dugc ap dung dau tién tai Viét Nam), gop phan dua
hang muc hd chtra vao van hanh sém 2 ndm va giam chi phi hang trim ti dong.

- Ap dung cong ngh¢ bé tong dam lan (RCC) cho dap thuy dién Son La, cho
phép dua to may s0 1 vao van hanh sém 2 nam va hoan thanh cong trinh sém 3
nam so v6i ké hoach duoc duyét... Cong nghé RCC ciing di duoc Cong ty ap dung
thi céng cho cac dap thuy dién Pleikrong, Ban V&, Ban Chat, Lai Chau va mot sb
thuy dién khac;

- Tinh toan lua chon tdi wu céc cong nghé 10 hot cho cac nha may nhiét dién
phu hop véi didc thu chat luong than Viét Nam va thé gidi, dap ing cac tiéu chuan
vé moi trudng;

- Chu tri thuc hién dé tai nghién ctru khoa hoc “Lap thiét ké k¥ thuét cho nha
may nhiét dién ddt than c6 cong sudt t may dén khoang 600MW” do B Khoa
hoc va Coéng ngh¢ giao;
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- Tinh toan phan tich hé théng, lua chon thiét bi déng bo cho thiét ké duong
day, tram bién 4p, nha may dién c6 dién ap dén 500kV, thiét ké tram GIS dién ap
dén 500k V;

- Str dung céc thiét bj hién dai ¢6 do chinh x4c cao trong cong tac khao sat dia
hinh, dia chat, dia vat Iy dé phuc vu tinh toan dong dét va thiét ké cong trinh;

- Cong tac nghién clru, thi nghiém vét liéu bé tong c6 bude dot pha, da ap dung
kinh nghiém va cac tiéu chudn cua cac nudc tién, tién trong viéc lwa chon cap phéi
lién tuc, cho phép khic phuc nhirng kho khan vé ky thuat dé d6 bé tong khoi 16n
v6i tbe @6 nhanh, dap tmg yéu cau an toan, kinh té va glam thot gian xay dung

Cac dy an do Cong ty thuc hién lu6n dap img tién do, dam bao chét luong,
gop phan kip thoi cung cap ngudn dién ning phuc vu su nghiép xay dung va phat
trién dit nudc. Cong ty da duoc Nha nudc trao ting Danh hiéu anh hung lao dong,
Huan chuong doc 1ap hang nhi, nhiéu Huin chuong lao dong va nhiéu bang khen,
co thi dua cua Chinh phu, B§ Cong thuong, Tap doan Dién luc Viét Nam.

Ngoai ra, Cong ty con thuc hién dau tu Nha may thity dién Song Bung 5 véi
hinh thirc Xay dung-S¢ hiru-Kinh doanh. Nha may dugc xay dung trén Song Bung
thudc dia phan huyén Nam Giang va Pong Giang tinh Quang Nam v&i cong sut
57MW. T may s 1 phat dién thuong mai tir ngay 28/12/2012; to may s 2 phat
dién thuong mai tir ngay 19/07/2013.

_Cung vo1 sy phat trién cua dat nuée, Cong ty tiép tuc tap trung phat tnen
nguon nhan lyc chat luong cao, d6i méi trang thiét bi cong nghg, dau tu ngudn
luc dé thuc hién cac du an dién nham cung cap dich vu k¥ thuat tdt nhat cho khach
hang.

1.6. Céc danh hiéu dugc Nha nudc trao tang

- 01 Danh hiéu Anh hung lao dong thoi ky d6i méi;

- 01 Huan chuong DPoc 1ap hang nhi;

- 32 Huan chuong Lao dong hang Nhit, Nhi, Ba;

- 248 bang khen cua Thu tuéng, Bo, nganh, va nhiéu co thi dua xuit sic cua
Chinh phu va EVN.
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1.7. Cac du 4n dién hinh

- Du an thuy dién: Thuy dién Son La coéng suit 2400 MW, dap bé tong dam
lan cao 138m; Ban V& cong suit 320MW, dap bé tong dam lin cao 137m; Tuyén
Quang cong suit 342MW, dap da do ban mit bé tong cao 92m; Lai Chau cong
suat 1200MW, dap bé tong dam lin cao 137m; Luangprabang trén dong chinh
song MeKong (Lao), cong suat 1100MW; Ha Sé San 2 (Campuchia), cong sut
400MW; thuy di¢n Hoa Binh mé rong, thuy dién Yali mé rong, Thuy di¢n Nam
Emoun (Lao) ...
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- Du an hd chira nudc, thuy loi: hd chira nude bap Han, Nuoc Trong, Déng
Mit, Ban Lai...; du an thuy loi Ngoi Giang, Canh Tang...

- Céc du an nhiét dién khi LNG Quang Tri, LNG Quang Ninh...;

- Céc du an nang luong tai tao: di€n mat troi H6ng Phong 1A, 1B, Miii N¢,
AMI Khanh Hoa, nha may xur 1y rac thai sinh hoat phat dién Sé¢c Son, nha may
xtr Iy chét thai cong nhiép va y té tinh Thai Nguyén, cac du an trang trai dién gio,
nha may dién gio, dién sinh khéi.. .

- Du 4n nhiét dién: Udng Bi MR1, 2 tong cong suit 600MW; Quéang Ninh 1,2
téng cong suat 1200MW; Thai Binh 1 céng sudt 600MW; Thai Binh 2 cong sut
1200MW; Dung Quét cong suit 1200 MW; Méng Duong 1 cong suat 1080 MW;
Moéng Duong 2 cong suat 1120 MW; Nghi Son 1 cong suat 600 MW Nghi Son
2 cong suat 1200MW; Quynh 14p 2, TBKHH Dung Quét I, II, IIL,.

- Du an ludi dién: dudng day va tram dong bo 500kV Bic Nam mach 1, 2;

duong day 500 kV Son La-Lai Chau; duong day 500/220kV Hi¢p Hoa-Bong
Anh-Biéc Ninh 2; dudng day 500/220 kV Nho Quan-Phu Ly-Thuodng Tin; dudng
day 500Kv Quang Trach-Déc Soi; duong day 500 kV Hatxan-Pleiku; dudng day
500kV Tuabin khi mién Trung-Krong Buk; du 4n nang cép hé théng diéu khién,
bao vé cac TBA 500 kV, 220 kV khu vuc mién Béc; Puong diy 220kV nhiét dién
Hai Duong-Tram 500kV Phd Néi; TBA 500 kV Phd Nbi; nang cong suit TBA
500 kV Son La va nhiéu duong day, tram 500 kV, 220kV, 110kV...

Phé Thii twéng Trinh Dinh Diing cing dodn céng tdc Chinh phii di kiém tra thuc
dia cong trinh thuy dién Hoa Binh mo rong
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Nha may nhiét dién Mong Duong 1
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Céng ty C6 phan Tw van Xdy dung Dién 1
Puong day 500kV Bac — Nam (mach 1)

2. Mb hinh quan trj va té chirc
2.1. M0 hinh quan tr1

Cong ty Qé phﬁ?}n Tu van Xay dung Dién 1 t6 chire va hoat dong theo mé
hinh: Dai h61 dong c6 dong, Ho1 dong quan tri, Ban Kiém soat va Ban Tong Giam
doc.
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Hoi dong quan tri

N

aih

NGUYEN TAI ANH
CHU TICH HPQT

ﬂ
PHAM NGUYEN HUNG NGUYEN HUU CHINH TRAN THAI HAI NGUYEN PUC TUAN NGUYEN PUC THANH
Thanh vién Thanh vién Thanh vién Thanh vién Thanh vién doc lap

- Ong Nguyén Tai Anh dugc bau giit chire Chu tich HPQT tir ngay 30/06/2020.
- Ong Pham Nguyén Hung: mién nhiém chtc danh Chu tich HPQT tir ngay
30/06/2020.

- Ong Nguyén Hiru Chinh: mién nhiém thanh vién HPQT tir ngay 30/06/2020.

Ban Tong Giam dbc

N/

PHAM NGUYEN HUNG

Tong Giam Doc

PANG HOANG CAM NGUYEN HU'U CHINH LE MINH TUAN
Phé Tong Giam Doc Pho Tong Giam Doc Phé Tong Giam Doc
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2.2. So dd tb chuc

HOI PONG CO PONG

BAN KIEM SOAT

HOI PONG QUAN TRI

&
| A

Phong K& hoach — Thi truong

Phong To chirc va Nhan su

Phong Tai chinh K& toan

Phong Ky thuat va Hop tac Québc té

mBg Doan Khio sat Cong trinh Dién
Phong Dia hinh
Phong Dia chit

m e 11ung tdm Thi nghiém

mmg Trung tam Tu van Thuy dién

TT Nhiét dien & Nang lwong méi

v Phong Thiét bi CN Nha may dién

BAN TONG GIAM POC
Doan TVGS TP Thuong Kon Tum

Bg Trung tim Tu van Duong day

Trung tdm Tu van Tram

Nha may TP Song Bung 5

g

Cty TNHH MTV KSTKXD bi¢én 1

Cty TNHH MTV KSXD Di¢n 2

Cty TNHH MTV TVXD bién 3

Cty TNHH MTV KSTKXD Dbi¢n 4
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3. Pinh hwéng phat trién
3.1. TAm nhin, st ménh va gia tri cot 15i cuia cong ty
TAm nhin
Nb lic d6i méi vion 1én trd thanh cong ty tu van chuyén nghiép, uy tin trong
linh vire ning luong, xay dung cong nghiép, ha ting tai Viét Nam va khu vue.

Str ménh cia PECC1

+ Véi khach hang: PECC1 cam két dem dén cac giai phap hiéu qua cho
khach hang bang d6i ngii tu van nang luc va sang tao, dong gop vio sy phat trién
bén vitng ctia nganh ning luong va dit nude.

+ Véi ngudi lao dong: PECC1 cam két cung cép cac ché do ddi ngd tuong
xtng véi nang luc va dong gop, tao cac co hoi phat trién cong bang cho can bd
nhan vién.

+ Véi ¢6 dong: PECC1 cam két gia tang gia tri dau tu cho cac c6 dong bang
chién Iuoc phat trién bén ving.

Gi4 tri c6t 15i clia PECC1

+ Tién phong: tién phong trong d6i méi va img dung k¥ thuat cong nghé dé
tao ra nang luc canh tranh vuot troi.

+ Sang tao: chu dong tu duy khac biét nham tao ra giai phap t6i wu cho céac
van dé cua khach hang va Cong ty.

+ Tin nhi¢m: 10ng tin cua khach hang lam nén strc manh thuong hi¢u, trung
thuc va doan két ndi bd tao nén thanh cong.

+ Trach nhiém: 14 nén tang xay dung mdi quan hé giita cac thanh vién trong
PECCI va ddi v6i khach hang.

+ Hi€u qua: dinh huong hiu qua la thude do cudi cung cia gia tri cong
viéc nhdm gia tang loi ich t6i da cho khach hang, ngudi lao dong va c6 dong cua
Cong ty.

3.2. Dinh huéng phat trién

- Pam bao hoat dong san xuét kinh doanh c6 loi nhuan, bao toan va phat trién
von dau tu cia chu so hitu; nang cao nang luc quan trj dé Cong ty phat trién bén
virng va tr thanh cong ty tu vin hang dau trong nudc va khu vye.

- Céc linh vuc tap trung phat trién

+ Linh vuc kinh doanh chinh: Tu van xay dung dién, bao gdm cong tac khao
sat, thiét ké, giam sat va tu van quan 1y dy an dau tu xay dung cac cong trinh thuy
dién, nhiét dién, ludi dién va nang luong tai tao.

+ Linh vuc kinh doanh ¢6 lién quan: quan 1y du an, tham gia EPC céac du an
nguén va ludi dién, tu van cong trinh thuy; tu van thiét ké ché tao cac thiét bj dién.

+ Linh vyc nghién ciru, phat trién: Thi truong ning luong so cap, tdi uu cac
dang nang luong so cap; thi truong ban budn va ban 1€ dién canh tranh; thuy dién
cot nude thap; dién thuy tridu; an toan dap; tmg dung KHCN trong diéu hanh béc
thang thuy dién; xay dung dép diéu hoa ting hiéu qua str dung nude phuc vu néng
nghiép; xay dung ban d6 ngap lut ha du trong tinh hudng xa 1i khan cip va vo
dap cac cong trinh thuy dién; dién sinh khéi, dia nhiét; xay dung quy trinh chuén
vé stra chita, bao dudng cac nha may thuy dién, nhiét dién theo diéu kién va do
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tin c@y cua thiét bi; chién luogc phat trién hé théng dién; 6n dinh hé thdng; cong
nghé ndi ludi va on dinh hé thong khi tich hop cac nguon nang lugng tai tao vao
hé thong dién qudc gia; van hanh 6n dinh cic ngudn ning luong moi va tai tao;
cac giai phap dam bao an toan va néng cao hiéu qua hoat dong cho cac cong trinh
nguén va ludi dién; két ndi ludi dién khu vyc; tram sb; luéi dién thong minh, tram
bién ap ngdm trong khu d6 thi; ning cong suat tram bién ap trong thanh phé 16n.
4. Cacriiro
4.1. Ruiro vé tai chinh
- Linh vyc tu véan khao sat, thiét ké 1a giai doan dau cta cong tac dau tu xay
dung phat trién cac du 4n nguodn va ludi dién, Cong ty chiu rui ro vé chiém dung
vén do cac chu dau tu thanh toan chdm vi nhleu Iy do, trong d6 1y do 16n nhat 1a
chu dau tu chua va/hodc khong sip xép du von cho dy an; mat khac Cong ty phai
vay nhiéu dé déu tu dy 4n nha may thuay dién Song Bung 5, tra luong nguoi lao
dong va tai trg von luu dong trong hoat dong kinh doanh. H¢ qua la Cong ty phai
thuong xuyén duy tri hé s6 ng ¢ muc rat cao. Viéc duy tri hé sb no cao, lugng
hang ton kho 16n, no phai thu nhiéu s& l1am ting chi phi tai chinh va giam loi
nhuan, anh hudng dén kha ning can dbi tai chinh ctia Cong ty nhat 13 trong viéc
tra gbc va lai vay khi dén han.
- Cong ty chua danh gia gia tri hgp ly cta tai san tai chinh va cong no tai chinh
do Théng tu 200 ciing nhu cac quy dinh hién hanh chua huéng dan cu thé vé viée
xac dinh gia tri hop 1y cua cdc tai san tai chinh va cong no tai chinh.
- Cong ty s& chiu rui ro tin dung, rai ro thanh khoan va rui ro 14i suat ctia dong
tién vi Cong ty chua thuc hién cac bién phap phong ngira cac rii ro ndy.
4.2. Rui ro vé luat phap

Hién tai hoat dong ciia Cong ty chiu sy diéu chinh cua Luat doanh nghiép,
Luat chimg khoan (dudi goc d6 la cong ty dai chung quy mé 16n) va cac quy dinh
phap luét khac. Trong qua trinh hdi nhép ngay cang sau rong voi nén kinh té thé
gi01, Viét Nam s¢€ phai cai t6 timg budce hanh lang phap 1y cho phu hop véi thong
1¢ qudc té. Do vay nhing bién dong trong qua trinh chinh stra cac van ban phap
luat c6 thé anh hudng bét loi dén hoat dong kinh doanh cua Céng ty.

4.3. Rui ro khac

- Congty phai d6i mat voi nhirng canh tranh 16n trén thi truong khi c6 sy tham
gia ctia nhiéu doanh nghiép tu vin cung hoat dong trong linh vuc dich vu tu vén
dién.

- Cong ty méi bat dau gia nhap vao thi truong tu van dién trong khu vyc cling
nhu quéc té, do d6 kha nang canh tranh tiém kiém co hoi dé mo rong thi truong
van han ché.

- Viéc gia ting khdi luong Von va c6 phiéu, trong khi doanh thu va thu nhap
ctia Cong ty khong ting theo tdc do twong tng ciing s& giy anh hudng nhét dinh
té1 hiéu qua hoat dong ciia Cong ty.

- Dbi véi cac cong ty hoat dong tu van ndi chung va tu van dién noi riéng, rui
ro vé ngudn nhén lyc, rai ro vé chidy mau chat xam la mot trong nhing rui ro rat
16m hi¢n nay.
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II. TINH HINH HOAT PONG TRONG NAM 2020
1.  Tinh hinh hoat dong san xuit kinh doanh
Bang 2- Két qua hoat déng SXKD nam 2020 so véi ké hoach
Pon vi: Ty dong
B Tang/ P
T Chi tiéu Kéhoach | Lhwe N AL
hi¢n giam (%)
I Téng doanh thu 579,100 633,171 54,071 9,34%
1 | Doanh thu hoat dong SXKD chinh 579,100 631,827 52,727 9,11%
i gganh thu Khao sat, thiet k&, x3y 1 475000 | 453317| 22583 | -4.75%
- | Doanh thu ban dién Séng Bung 5 103,200 178,511 75,311 72,98%
5 DoanhAthu hf)at dong tai chinh va 1,343
thu nhép khac
II Téng chi phi 572,200 624,960 52,760 9,22%
III | Téng Loi nhuan trude thué 6,900 8,210 1,310 | 18,99%
IV | Loi nhuan sau thué 1,184
V | M ¢b tic
Két qua hoat ddng SXKD ndm 2020 so v&'i ké hoach
700 o 1633,¢7’1 624,960
00 37910 572,20
oo 500
c
C 400
o>
o 300
3 200
52,760 8210
100 ' 690 1,310 1,184
0
N Loi nhuan trwéc Loi nhuan sau
Doanh thu Chi phi thué thud
® K& hoach 579,10 572,20 6,90
® Thyc hién 633,171 624,960 8,210 1,184
Ting (+)/giam (-) 54,071 52,760 1,310
TV 18 (%) 109% 109% 119%

Bdo cdo thwong nién nam 2020
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Bdng 3. Chi tiét két qua hoat dong SXKD néim 2020

Pon vi: Ty dong

Chi tiéu Me MTVI1 | MTV2 | MTV3 | MTV4 | Batrr | Hop nhat
1. Téng doanh thu | 600,282 | 6,489 | 30,072 | 0,543 | 8,669 | -12,885| 633,171
2. Chi phi 591,153 | 6,450 | 28,578 | 2,077 | 8,629 | -11,926 | 624,960
Trong do:
_Gidvén hangban | 475,667 | 4,589 | 24809 | 0469 | 7416| -11,926| 501,024
- Chi phi ban hang 1,791 1,791
- Chi phi tai chinh 77.548 | 0395| 1,424| 0058| 0115 79.539
(lai vay)
- Chi phi quan Iy 32901 | 0842| 2310 0400| 1,09 37,549
doanh nghiép
_ Chi phi khac 3245\ 0624| 0035 1,149 0,003 5057
fﬁuLé‘-“ nhudn sau 2803 | -0067| 0931| -1552| 0027] -0958  1.184

Bang 4- Két qua hoat déng SXKD nam 2020 so véi niam 2019

Pon vi: Ty dong

ié i6 Tang/
T Chi tiéu Thyre hien | Thiee bien giﬁfl Y 18
I | Téng doanh thu 633,171 | 562,506 | 70,664 | 14,81%
1 | Doanh thu hoat dong SXKD chinh 631,827 | 560,606 | 71,222 | 12,70%
- | Doanh thu Khao sat, thiét ké, xay lip 453317 | 475918 | 22,601 | -4,75%
Trong do: Doanh thu tir EVN 316,7 280,13
- | Doanh thu ban dién Séng Bung 5 178,511 84,688 | 93,823 | 110,79%
) E}?;;E 1331::1 hoat dong tai chinh va thu 1,343 1,901
Il | Téng chi phi 624,960 | 560,821 | 64,139 | 11,44%
Il | Tong Loi nhuan trudce thué 8,210 1,685 6,525 | 387,26%
IV | Loi nhuan sau thué 1,184 0,497 | 0,687 | 138,15%
V | Mirc ¢b tie
Bdo cdo thwong nién nam 2020 17
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Két qua SXKD niim 2020 so v6i nim 2019 - Cong ty me
700
600,282 591,153
600
501,449 498,900
500
on
=
= 400
sz}
] 300
A
200
92,253
100 1,023
2,803 1,779
0 R
Doanh thu Chi phi Loi nhuan sau thué
m Nam 2020 600,282 591,153 2,803
= Nam 2019 501,449 498,900 1,779
# Tang (+)/giam (-) 98,833 92,253 1,023
Ty 1€ (%) 19,71% 18,49% 57,51%

Nam 2020, gia trj cac hgp dong ky méi dat 396,668 ty dong, gidgm 192,001
ty dong vé mat gia tri, tuong rng v&i muc gidm la 32,62% so v&i nam 2019

(588,669 ty dong).
Két qua SXKD niim 2020 so v6i niim 2019 - NMTD Séng Bung 5
200 (178,51
150
84,688 91,782
2 100 93,823 g 77-195 36,371
S 50,810 >7:946
- 50
4';‘
[} 0
-12%
-50
-7,136 -50,453
-100 S i~ :
Doanh thu Gia von Chi phi 1ai vay Loi nhuin
B Nam 2020 178,511 91,782 50,810 35,919
®Nam 2019 84,688 77,195 57,946 -50,453
® Tang (+)/giam (-) 93,823 14,588 -7,136 86,371
Ty 1€ (%) 111% 19% -12%
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Co cAu doanh thu ban hang nim 2020-NMTD Séng Bung 5
200
180 78,51
160 148,712
140
on
B 120
L]
. 100
g 80
)
60
23,008
40 7,419
20
100% 83% - 13% 4%
0 X o x: A
Téng doanh thu Doanh thu ban dién Thue Itﬁ;(;::guyen Phi moi truong ring
m Nam 2020 178,511 148,712 23,008 7,419
" Ty 18 (%) 100% 83% 13% 4%
Két qua SXKD nam 2020 so véi nam 2019 - MTV1
2 15,35 15,17
15
10
on
=
= 5
B 0,13
= 0
A& 5 -57.74% -57,49%  -0,07 -0,20
-10 8.86 -8,72
-15 ] .
Doanh thu Chi phi Loi nhuan
ENam 2020 6,49 6,45 -0,07
= Nam 2019 15,35 15,17 0,13
# Tang (+)/giam (-) -8,86 8,72 -0,20
Ty 1€ (%) -57,714% -57,49%

Bdo cdo thwong nién nam 2020




Céng ty C6 phan Tw van Xdy dung Dién 1

Két qua SXKD nim 2020 so v6i niim 2019- MTV?2
60
48,50 47,17
50
on
=
=)
k=]
sz,
g 0,93 1,04
a
-39% 0,11-10%
20 118,43 -18,59
i Doanh thu Chi phi Loi nhun
= Nim 2020 30,07 28,58 0,93
® Nam 2019 48,50 47,17 1,04
u Tang (+)/giam (-) -18,43 -18,59 -0,11
Ty 18 (%) -38% -39% -10%
Két qua SXKD nim 2020 so v6i nim 2019 - MTV3
10 7,60
6,32
5
on
,:E 0
z
& -5 2 o
5 5,77 5.5 265,90%
-10
s -1062,99%
i Doanh thu Chi phi Loi nhuan
® Nim 2020 0,54 2,08 -1,55
® Nim 2019 6,32 7,60 -1,28
= Tang (+)/giam (-) -5,77 -5,52
Ty 18 (%) -1062,99% -265,90%
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Két qua SXKD niim 2020 so v6i nim 2019 - MTV4

20 15,17 14,85
15
o8 10
=)
k=]
2 5
£ 0,03 0,24
a 0
-41,88% -0,22
-5
-6,50 -6,22
-10 — :
Doanh thu Chi phi Loi nhuan
= Nam 2020 8,67 8,63 0,03
= Nam 2019 15,17 14,85 0,24
# Tang (+)/giam (-) -6,50 6,22 0,22
Ty 18 (%) -42,84% -41,88%
2. Tinh hinh lao dong
a. SO lugng
S6 lwong lao dong - toan cong ty
1000
800 841 754
632 606
2 600
(=3
=
3 400
= 200 10258
| 6157 2413 2220
0 5 — 0%
4% 26 7% -4 -43% 44 -46% -11 99 -2
-200 -87
Me MTV1 MTV2 MTV3 MTV4 Téng
® Diu ndm 632 61 102 24 22 841
® Cudi ndm 606 57 58 13 20 754
# Tang (+)/giam (-) 26 -4 -44 -11 2 -87
Ty 18 (%) -4% 1% -43% -46% -9% -10%
21
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b.  Thu nhap
Thu nhap binh quan
18,269
20 17,365 15,563
. s 15,17
:-=f 10,105 11,507 10,035
4 0 8,359 10
£ 6,97
< 3,744
E 5 2,571
B 0
P 0 I
=
&
= -5
-10 . -
Me MTVI1 MTV2 MTV3 MTV4 | Binh quan
® Nim 2020 18,269 2,571 10,105 0 8,359 15,563
= Nim 2019 17,365 6,97 11,507 3,744 10,035 15,17
u Tang (+)/giam (-)| 0,904 4,399 -1,402 -1,676 0,393
Ty 18 (%) 5% -63% -12% -17% 3%
Tién lwong binh quan
18,222
20
E s 17,328 15,505 15:132
= 11,494
s 10,104 9,798
£ 10 6.97 7.494
=
g 5 ’ 3,698
B
0 i
-
Qe
=) -5
=)
-10
Me MTVI1 MTV2 MTV3 MTV4 | Binh quan
® Nim 2020 18,222 2,571 10,104 7,494 15,505
= Nim 2019 17,328 6,97 11,494 3,698 9,798 15,132
u Ting (+)/giam (-)| 0,894 4,399 1,39 2,304 0,373
Ty 18 (%) 5% -63% -12% -24% 2%

DPong gop cua Cong ty vé BHXH, BHYT, BHTN, KPCP (ty dong)

Me

MTV1

MTV2

MTV3

MTV4

Cong

11,538

1,232

1,145

0,389

0,439

14,744
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22



Céng ty C6 phan Tw van Xay dung Dién 1

Tién lwong da tra ngudi lao dong trong nam 2020 (ty dong)

A Nam Nam Nam Nam Nam n
Stt Noi dung 2014 | 2017 | 2018 2019 | 2020 | ©Ome
Thanh toan tién
1 | lvong con no trude | 15,5230 | 2,7082 |  2,6377 | 19,3008 40,1697
nam 2020
o | Thanh todn lwong 74,7427 | 74,7427
nam 2020
Luong c4 nhan
3 | nghi huu, luong 5,2755
nhom
Tong cong 120,1880
Thué va cac khoan phai nép Nha nuéc (ty dong)
Me 4 MTV biéu Hop nhit
z } S ) chinh z -
. 50 | sgda | 50 | séaa | phai 50| g8 aa
Dién giai pl}al nop phai nop nép phai nop
nop § nop : : nop ’
trong trrg:f trong trrg:r‘lg trong | rong trrlglrlr‘lg
nim nim nam nim
- Thué gi4 tri gia ting 48,770 | 58,659 | 2,619 | 3,931 51,389 | 62,589
- Thué thu nhap doanh nghiép | 5,623 | 1302 | 1,180 | 0,568 | -0,236 | 6,566 | 1,869
- Thué thu nhap c4 nhan 4232 | 4207 | 0,241 0,301 4473 | 4,508
- Thué tai nguyén 16,917 | 14,506 | 0,000 | 0,000 16,917 | 14,506
- Thué nha dét, tién thué dat 1,320 | 1,321| 0213 | 0,279 1,533 | 1,601
- Cé4c loai thué khac 0,491 0,007 | 0,007 0,498 | 0,007
- Céc khoan phi, Ie phiva cic | ) 57 | 10397 | 0217 0,004 11,789 | 10,401
khoan phai ndp khac
Céng 88,924 | 90,392 | 4,478 | 5,090 | -0,236 | 93,165 | 95,482

3. Tinh hinh du tu

3.1. Pau tu dy én, dau tu tai chinh
Nim 2020, Cong ty khong thuc hién dau tu du an, dau tu tai chinh.
3.2. Két qua dau tu tai cac cong ty con
Badng 6- Két qua dau tw vao cdc céng ty con
Vén didu 18 o Loi nhuén sau thué 2020
TT | Cac cong ty con thue gop (;l“ N lg/A Vf,m Gia tri Ty 1&/vén diéu
@aomg | VU abg | @)

1 |MTVI 17,102 100 -0,067 -0,39%
2 | MTV2 4,87 100 0,931 19,11%
3 |MTV3 6,517 100 -1,552 -23,81%
4 | MTV4 6,06 100 0,027 0,45%
Cong 34,549 -0,661 -1,91%
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4.

Tinh hinh tai chinh
Bang 7- Tai san, cong no, hang ton kho, von chii sé hitu
Chi ticu Nim 3020 Nim 3019 Tang/giam
(ty dong) (ty dong) Gia tri Ty 1€ %
1. No phai thu 431,680 382,825 48,919 12,78%
2. Hang t6n kho 417,759 504,510 -86,751 -17,20%
3. Tai san 1.602,245 1.695,150 92,904 -5,48%
4. No phai tra 1.321,979 1.401,251 79,272 -5,66%
5. Vén chi s6 hitu 280,266 293,898 -13,632 -4,64%

No phai thu, hang tén kho, tai san, ng phai tra, vén chd s& hiru nam
2020 so v&i nam 2019-Cong ty me

1800

1600 1609,364
1400 1254 879 1318,547
=3 1200
8 1000
> 800
H g 278,636 290,816
[~)
200
0
-200 V8N chi s
Ng phdithu | Hangtdén kho Tai san No phaitra onh(éruu o
B Nam 2020 371,147 385,463 1533,515 1254,879 278,636
m Nam 2019 321,840 467,009 1609,364 1318,547 290,816
m Tang (+)/giam (-) 49,3070 -81,5458 -75,8484 -63,6681 -12,1803
Ty le (%) 15,320% -17,461% -4,713% -4,829% -4,188%

No phai thu, hang ton kho, tai san, no phai tra, vén chd s& hitu nam

2020 so v&i nam 2019-MTV1

60
50 47,297
a0 40 28,768
S 30
8 18,462 18,530
z 20 7,345 6 251
[n] 0 ‘
-10 8 130 ~7,863 =7,796 -0,067
-20 = Vén chi s&
Ng phdithu | Hangtdén kho Tai san No phaitra onhtauu o
B Nam 2020 29,895 7,345 39,434 20,972 18,462
mNam 2019 38,025 6,251 47,297 28,768 18,530
W Tang (+)/giam (-) -8,130 1,094 -7,863 -7,796 -0,067
Ty 1€ (%) -21,38% 17,50% -16,63% -27,10% -0,36%
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No phai thu, hang ton kho, tai san, no phai tra, vén chl s& hiru nam
2020 so v&i nam 2019-MTV2
60 43,309 26,675 51,024
50 47,145
41,494
4
g 0 37,246
© 30
2 20
';.?:' 5651 5,651
g 10
[~} 0 [
-10
-20 V8N chi s&
Ng phdithu | Hangtdn kho Tai san No phaitra onhcfruu o
B N3m 2020 43,309 0,522 47,145 41,494 5,651
® N3m 2019 37,246 7,154 56,675 51,024 5,651
m Tang (+)/giam (-) 6,063 -6,632 -9,530 -9,530 0,000
Ty 1€ (%) 16,278% -92,705% -16,816% -18,678%
No phai thu, hang ton kho, tai san, ngp phai trd, vén chi s& hiru nam
2020 so v&i nam 2019-MTV3
30,000
6o 20,000 18,220 17,985
[ =
0 15,000 717
L] 9,102 9,102
> 10,000 6,016
g 5,000
0,000 0.000
->,000 ' 1,552
-10,000 5,578 5,782 4,230
’ . Hang tén v s N V6n chi s&
No phai thu kho Tai san Ng phai tra hitu
B Nam 2020 6,138 9,102 18,220 13,755 4,464
® N3m 2019 11,717 9,102 24,002 17,985 6,016
W Tang (+)/giam (-) -5,578 0,000 -5,782 -4,230 -1,552
Ty 1€ (%) -47,609% -0,005% -24,089% -23,518% -25,796%
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No phai thu, hang ton kho, tai sdn, no phai tra, vén chid s& hiru nam
2020 so v&i nam 2019-MTV4

70 57,814
60 53,475 46,041 50,380
& 0 36186 39,386
£ 40
S 30
o>
2 7,434 7,434
: 3
0 .
-10 Vén chii s6
No phdithu | Hangtén kho Tai san No phaitra onhcﬁluu 9
B Nam 2020 36,186 15,328 53,475 46,041 7,434
m Nam 2019 39,386 14,994 57,814 50,380 7,434
m Tang (+)/giam (-) -3,200 0,334 -4,338 -4,338
Ty & (%) -8,126% 2,227% -7,504% -8,611%
No phai thu nam 2020
2(5)8 431,680
400 371,147 393027
321,038
w 350
)= 300
:g 250
2 200
s 150
@ 100
50
0
-50 - ~
Cong ty me Hop nhat
B Phai thu cda khach hang 321,038 393,027
m Tra trwdc cho nguwdi ban 39,204 20,562
= Phai thu ngdn han khac 18,819 28,644
Dy phong phai thu -7,914 -10,553
HCong 371,147 431,680
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No phai trd nam 2020

1321,979

1400
1200
g 1000 599 851,265
’g 800 819, '
i 600
H 400
200
0 " "
Cong ty me Hop nhat
m Phai trd nguwdi ban 117,258 87,922
= Nguwdi mua tra tién truéc 84,600 95,235
B Thué 46,801 49,342
m Phai trd nguoi lao dong 68,923 82,607
® Phai tra khac 117,598 155,608
M Vay tai chinh 819,699 851,265
mCong 1254,879 1321,979
No phai thu - 4MTV
50 42,765
45 43,309
40 33,784
w0 35 36,186
5 30
i 25
= 20
s 15
@ 10
5
0
-5
MTV1 MTV2 MTV3 MTV4
B Phai thu ngan han khach hang 25,086 42,765 5,058 33,784
B Phai thu ngan han khac 4,700 0,834 1,439 2,852
m Dy phong phai thu ngén han -0,456 -0,390 -0,688 -1,036
= Tra trwdc cho nguwdi ban 0,565 0,100 0,330 0,586
B Cong ng phai thu 29,895 43,309 6,138 36,186
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No phai trd - 4AMTV

50 46,041

;g 25 41,494 -

o 35 —

"..3" %g 20,972 -

£ 20 13,755 —

5 13 : - II I I‘ -

(5) — mm— _ =B =
MTV1 MTV2 MTV3 MTV4
® Phai trd ngwdi ban ngén han 3,060 0,211 0,088 1,836
= Nguwoi mua trd tién trwdc 2,239 7,030 1,258 20,331
u Thué phai n6p 1,022 1,109 0,004 0,406
= Phaéi trd ngudi lao déng 1,179 8,736 1,321 2,685
m Chi phi phai tra 0,113 0,380 3,447 0,000
® Phai trd ngdn han khac 4,460 8,986 3,262 17,534
¥ Vay tai chinh ngan han 8,899 15,042 4,375 3,249
Céng no phaitra 20,972 41,494 13,755 46,041

Bdng 8- Tinh hinh sir dung vén niam 2020

Pon vi: Ty dong

N Taingay | Phatsinh | Phatsinh | Taingay
Nguon von 01/01/2020 | ting giagm | 31/12/2020
1. Ngudn von ngan sach Nha nuée 0 0 0 0
2. Ngudn von chu so hitu 293,898 0 13,632 280,266
3. Ngudn von vay 931,277 | 181,150 | 261,162 851,265
4. Ngudn von khac 469,974 51,521 50,781 470,715
Téng cong | 1.695,150 | 232,671 | 325,575 | 1.602,245

29,4%

Tinh hinh sir dung vén ndm 2020 - Hg'p nhat
17,5%

W V6n chl sé hitu
® V&n vay

m Vén khac
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- Congty me
L« Tai ngdy | Phatsinh | Phatsinh | Taingay
Nguén von 01/01/2020 |  ting giam | 31/12/2020
1. Ngudn von ngan sach Nha nudc 0 0 0 0
2. Ngudn von chu s hitu 290,816 0 12,180 278,636
3. Ngudn von vay 898,507 | 159,112 | 237,920 819,699
4. Ngudn von khac 420,040 59,478 44,338 435,180
Tong cong 1.609,364 218,590 294,439 1.533,515
Tinh hinh sir dung vén ndm 2020 - cdng ty me
B V6nchisédhitu ®mV8nvay mV8nkhac
18,17%
53,45%
Tinh hinh sir dung vén nam 2020 so v&i nam 2019 - cong ty me
1800
1600
1400
w0 1200
© 1000
k-
> 800
£ 600
@ 400
200
0
-200 . T— - - . -
Von chu s& hitu Von vay Von khéc Cong
H Nam 2020 278,636 819,699 435,180 1533,515
m Nam 2019 290,816 898,507 420,040 1609,364
m Tang (+)/gidm (-) -12,180 -78,808 15,140 -75,848
Ty & (%) -4,37% -9,61% 3,48% -4,95%
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- 04 Cong ty TNHH MTV
MTV1 MTV2
Ngudn vén Tai Phat Phat Tai Tai Phat Phat Tai
ngay sinh sinh ngay ngay sinh sinh ngay
01/01 tang giam 31/12 | 01/01 tdng giam 31/12
A 1 2 3 4 ] 2 3 4
1.’Ngu6n
vOn ngan
e 0 0 0 0 0 0 0 0
nudc
2. Nguon
vén chii s& 18,530 0| 0067 18462| 5651 0 0| 5651
hitu
3, Nguon 8356 | 12,074 | 11531 8899 | 13103 | 6867| 4928| 15,042
von vay
4. Nguon 20412 | 1491 | 9830| 12,073 |37921| 0006 | 11475| 26451
von khac
Téng cong | 47297 | 13,565 | 21,428| 39434 | 56,675 | 6,873 | 16,403 | 47,145

MTV3 MTV4

Ngudn vén | Tai Phat | Phat Tai Tai Phat Phat Tai
ngay sinh sinh ngay ngay sinh sinh ngay
01/01 tang giam 31/12 01/01 tdng giam 31/12

A 1 2 3 4 1 2 3 4

1. Ngudn
v6n ngan 0 0 0 0 0 0 0 0
sach NN
2. Ngudn
vbn chu s& 6,016 0 1,552 4,464 7,434 0 0 7,434
hiru

3. Ngudn
von vay
4. Nguon
v6n khac

Téng cong 24,002 | 0,492 6,274 | 18,220 | 57,814 3,015 7,353 | 53,475

6,372 | 0,480 2,477 4,375 4,938 2,617 4,306 3,249

11,613 | 0,012 2,245 9,380 | 45,441 0,398 3,047 | 42,792
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Tinh hinh sir dung vén nam 2020 - 4 MTV

B V6nchGsd hitu mVénvay mVénkhac

22,75%

57,30%
19,94%

Tinh hinh sir dung vén nam 2020 so vé&i ndm 2019 - 4MTV
200
150
g
) 100
k-]
z
g 50
~]
0
-50 TR <  ira "
Vén chu sé hitu Von vay Vén khac Cong
H Nam 2020 36,012 31,565 90,697 158,274
H Nam 2019 37,631 32,769 115,387 185,788
m Tang (+)/giam (-) -1,619 -1,204 -24,690 -27,514
Ty 1& (%) -4,50% -3,82% -27,22% -17,38%
Bang 9- Cac chi tiéu tai chinh chu yéu
- Hopnhat
Y bvi - -
Chi tiéu , Nam 2020 Nam 2019
tinh
1. Chi tiéu vé kha nang thanh todn
+ Hé sb thanh toan ngin han Lan 1,039 1,062
+ Heé sd thanh toan nhanh Léan 0,544 0,481
2. Chi tiéu vé co cdu von
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Chi tiéu tfl)nvﬁ Nam 2020 Nam 2019

+ Hé s6 ng/Tong tai san Lan 0,825 0,827

+ Hé s6 ng/Vén chu sd hitu Lan 4,717 4,768

3. Chi tiéu vé nang lyc hoat dong

+ Vong quay hang ton kho Lan 1,087 0,914

+ Doanh thu thuan/Téng tai san Lan 0,394 0,331

4. Chi tiéu vé kha nang sinh 1oi

+ Heé s6 1gi nhuén sau thué/Doanh thu thuan % 0,187 0,089

+Heé s6 loi nhuan sau thué/Vén chi s& hitu Yo 0,422 0,169

+ Heé s lgi nhuén sau thué/Téng tai san % 0,074 0,029
- Cong ty me

Chi tiéu Dg;lhvi Nam 2020 | Nam 2019

1. Chi tiéu vé kha néng thanh todn

+ Hé sb thanh toan ngén han Lan 1,002 1,028

+ Heé s6 thanh toan nhanh Léan 0,506 0,433

2. Chi tiéu vé co cau von

+ Hé sb no/Tdng tai san Lan 0,818 0,819

+ Hé s6 ng/Védn chi sd hiru Lan 4,504 4,534

3. Chi tiéu vé nang lyc hoat dong

+ Vong quay hang ton kho Lan 1,116 0,889

+ Doanh thu thuan/Téng tai san Lan 0,390 0,310

4. Chi tiéu vé kha nang sinh loi

+ Hé s loi nhuan sau thué/Doanh thu thuan % 0,469 0,357

+ Hé s loi nhuan sau thué/Vén chi sé hiru % 1,006 0,612

+ Heé s6 lgi nhuén sau thué/Téng tai san % 0,183 0,111
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- 04 Cong ty TNHH MTV
. MTV1 MTV2
Y n bwvi
Chi tiéu tinh
2020 2019 2020 2019
1. Chi tiéu vé khd nding thanh todn
+ Hé sb thanh toan ngén han Lan 1,795 | 1,574 | 1,116 | 1,090
+ Heé s6 thanh toan nhanh Lan 1,445 | 1,357 1,103 | 0,950
2. Chi tiéu vé co cdu von
+ Hé s6 ng/Tong tai san Lan 0,532 | 0,608 | 0,880 0,900
+ Hé s6 ng/Vén chit sé hiru Lan 1,136 | 1,553 | 7,343 | 9,029
3. Chi tiéu vé nang lyc hoat dong
+ Vong quay hang ton kho Lan 0,675 | 1,536 | 6,464 6,374
+ Doanh thu thuan/Téng tai san Lan 0,163 | 0,325| 0,638 0,856
4. Chi tiéu vé kha nang sinh loi
+ H;_e sO loi nhuan sau thué/Doanh thu o, 1,048 | 0.868| 3,096 2,138
thuan
T HE <& 1o ~ VTS —
h&Il{le sO loi nhuan sau thué/Von chu so o 0365| 0719 16472 | 18,342
+ Hé s6 lgi nhudn sau thué/Téng tai san % -0,171| 0,282 | 1,974 1,829
+ Heé s lgi nhuan tir hoat dong kinh o
doanh/Doanh thu thuan /o 9,339 14871 5,085 2,912
. MTV3 MTV4
Y A bwvi
Chi tiéu tinh
2020 2019 2020 2019
1. Chi tiéu vé kha nang thanh todn
+ Hé s thanh toan ngan han Lan 1,186 | 1,219 | 1,151 | 1,134
+ Hé sb thanh toan nhanh Lan 0,525 | 0,713 | 0818 | 0,836
2. Chi tiéu vé co cdu von
+ Heé sb ng/Tong tai san Lan 0,755 | 0,749 | 0,861 | 0,871
+ Hé s ng/Vén chii s6 hitu Lan 3,081 | 2,989 | 6,193| 6,777
3. Chi tiéu vé nang lyc hoat dong
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5.

6.

: MTV3 MTV4
) A bwvi
Chi tiéu tinh
2020 2019 | 2020 2019

+ Vong quay hang ton kho Lan 0,052 | 0,452 | 0,489 0,785
+ Doanh thu thuan/Téng tai san Lan 0,027 | 0,263 | 0,162 0,250
4. Chi tiéu vé kha nang sinh 1oi
+ H‘A¢ s0 loi nhuan sau thué/Doanh thu o 315,805 | 20309 | 0317 1,684
thuan
+~H¢ s0 loi nhuan sau thué/Von chu s¢ o 34763 | 21317| 0370 3.280
hiru
+ Hé s6 loi nhuan sau thué/Tong tai san % -8,518 | -5343| 0,051 0,422
+ H¢ s0 lgi nhuén tir hoat dong kinh 0
doanh/Doanh thu thuan /0 88,563 ) 8,278 1 0495 1,052

Bio cdo tac dong lién quan dén mdi truong va xa hdi ciia Cong ty

Cong ty ludn duy tri cong tac quan Iy moi trudng, tuan tha tuyét dbi cac quy
dinh cua Phéap luét vé cong tac bao vé mdi truong, nang cao ¥ thirc cia nguoi lao
dong trong van dé bao vé moi truong. Diéu kién vé sinh méi truong lao dong hang
nam dugce Cong ty kiém tra, danh gia va khéc phuc kip thoi.
Cong ty ludn y thirc dugc trach nhiém cta minh déi voi cong dong va xa hoi
trong cong tac tu van ciing nhu hoat dong dau tu. Tat ca cac du an Cong ty tham
gia cong tac tu van, dau tu déu tham van cong dong dia phuong; tim hiéu diéu
kién mdi1 truong tu nhién va kinh té-x3 hoi khu vuc thue hién du an; danh gia, du
bao tdc dong moi truong cua du an...; dua ra cac bién phap phong ngura, gidm
thiéu tac dong ti€u cuc, ung pho rui ro, su ¢ ctia du an...

Co ciu c6 dong, thay ddi von dau tw ciia chi s¢ hiru
6.1. Cé phin
Téng s ¢6 phan c6 quyén biéu quyét dang luu hanh: 26.691.319 ¢ phan.

Loai cb ph?}n: Qé phan pho thong. 7 o
S6 luong c6 phan duogc tu do chuyén nhuong: 26.691.319 ¢6 phan.

S6 lugng ¢ phan han ché chuyén nhugng: 0 ¢b phan.
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6.2. Co ciu co dong

Co chu cb doéng

14,20%

1,73%

29,73%

54,34%

= T3p doan Dién lyc Viét Nam (EVN) = L& Minh Ha

Nguwdi ndi bd va nguwdi co lién quan = C8 déng khac

Bdng 3- Chi tiét co cdu cé dong

. . A Co ciu cb dong
A, So lugng co | Ty 1€ sé& So = .
TT Doi tugng phiéu hitu (%) | Y9N8 | To ca

c0 dong | chic nhan

1 |C6 dong sang lap/cd dong FDI 0 0,00% 0 0 0

- Trong nudc 0 0,00% 0 0 0

- Nuoc ngoai 0 0,00% 0 0 0

2 |Codonglén(sohdutiS% | yg,05 055 | gg 549 2 1 1
von CP tro 1én) ’

- Trong nuéc 18.295.052 68,54% 2 1 1

+ EVN 14.504.227 | 54,34% 1 1 0

+ Ong Lé Minh Ha 3.790.825 | 14,20% 1 0 1

- Nuéec ngoai 0 0,00% 0 0 0

3 | Céng doan cong ty 0 0,00% 0 0 0

- Trong nuéc 0 0,00% 0 0 0

- Nuéc ngoai 0 0,00% 0 0 0

Cb phiéu quy 0 0,00% 0 0 0

C dong so hitu CP wu dai 0 0,00% 0 0 0

C6 dong khac 8.396.267 | 31,457% | 1.574 22| 1.552

- Trong nude 8.395.839 | 31,455% | 1.570 20| 1.550

- Nude ngoai 428 | 0,002% 4 2 2

TONG CONG 26.691.319 | 100,00% | 1.576 23 | 1.553

Trong do:

- Trong nuée | 26.690.891 | 99,998% | 1.572 21| 1.551

- Nude ngoai 428 | 0,002% 4 2 2
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Bdng 4- C6 déng phan theo loai hinh sé hitu

S6 lwong | .z
CP han So lu'(_mg Cp T 16 i
Doi twon ché chuyén Téng con y >
T ong % nhugng tw gcong hiru (%)
chuyén d :
0
nhugng
I | Co dong dic biét 0 18.295.052 18.295.052 68,54%
1 |EVN 0 14.504.227 14.504.227 54,34%
2 flz)dong on (ong Le Mimh | 3.790.825 3.790.825 | 14,20%
Cb d6ng chién luge 0 0 0 0,00%
4 | Cb dong sang lap 0 0 0 0,00%
Cb dong FDI 0 0 0 0,00%
II | Ngudi ngi b 0 461.856 461.856 1,730%
1 Hoi déng quan tri 0 50.334 50.334 0,189%
- Ong Nguyén Tai Anh 0 0 0| 0,000%
- Ong Pham Nguyén Hing 0 36.020 36.020 0,135%
- Ong Tran Thai Hai 0 4.000 4.000 | 0,015%
- Ong Nguyén Puc Thanh 0 10.308 10.308 0,039%
- Ong Nguyén Duc Tuin 0 6 6 0,000%
2 | Ban Téng Giam dbc 0 202.028 202.028 0,757%
- Ong Pham Nguyén
Hung, TGD dén ngay Xem muc |
01/03/2021
- Ong Nguyén Hiru Chinh,
PTGD thyc hién chutc
j i 2.401 2.401 0,009%
trach, nhiém vu TGP tir 0 ?
ngay 01/03/2021
- Ong Bing Hoang Cam,
21 21 0,020%
PTGD 0 5.215 5.215 ()
- Ong L& Minh Tuin
’ 0,728%
PTGD 0 194.412 194.412 )
3 | Ban Kiém soat 0 209.475 209.475 0,785%
- Ba Cao Thiy Nea, 0 3.906 3.906 | 0,015%
Trudng ban
- Ong Mai Hiru Thung, 0 205.569 205.569 | 0,770%
KSV
- Ba Nguyén Hoang Diép, 0 0 0 0,000%
KSV
4 Ong ADuor?g lfxnh T}lan, 0 5 5 0.00%
Quyén Keé toan truéng
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S6 lwgng | _«
CP han So lu’(,)’nxg Cp o
TT Poi twong ché'. chuyén Tﬁng cong T~y I¢ s
: % nhugng tw : hiru (%)
chuyén do
nhwong
s Ong DP Mm? Ha'l, I\AIgum 0 10 10 0.00%
phu trach quan tri Cong ty
6 Ong ‘I\.Iguyen Tu Minh, 0 4 4 0,00%
Nguoi duge UQ CBTT
51 o6 lie -
p | Newolco lin quan cua 0 392.642 392642 1,47%
ngudi ndi b
- Ba Nguyén Thi L
- Ba Nguyen Thi Luot (vo 0 392.642 392.642 1,47%
ong Mai Hiru Thung)
IV | C6 phiu quy 0 0 0 0,00%
V | Cong doan cong ty 0 0 0 0,00%
- Co dgng sO hitu c6 phan 0 0 0 0.00%
uu dai
VII | C6 dong khac 0 7.541.769 7.541.769 | 28,256%
1 | Canhan 0 6.371.426 6.371.426 | 23,871%
Tb chuc (khong bao gdm
© L 0 1.170.343 1.170.343 4,385%
2| ¢ phin cia EVN) ’
TONG CONG 0 26.691.319 26.691.319 | 100,00%

6.3. Théng tin vé co dong lon

a) Téap doan Di¢n lyc Viét Nam

- Tap doan Pién luc Viét Nam 1 c6 dong nha nudc dong thoi 1a ¢d dong 16n
ctia Cong ty; hién nay, Tap doan Dién luc Viét Nam nam giir 14.504.227 ¢6 phiéu
TV1, chiém ty 1& 54,34% von diéu 18.

- PDijachilién lac: S6 11 Phd Cira Béc, Truc Bach, Ba Dinh, Ha Noi.

- Nhom nguoi dai dién phén von cua Tap doan Dién luc Viét Nam tai Cong ty
gom:

+ Ong Nguyen Tai Anh, Chu tich Hoi dong quan tri; ong Nguyen Tai Anh
dai dién 40% s6 von cua Tap doan tai Cong ty, tuong Gmg vo1 s6 co phan dai dién
13 5.801.690 c6 phan, chiém ty 1¢ 21,74% vbn diéu 1¢.

+ Ong Pham Nguyén Hung, Thanh vién HPQT; 6ng Pham Nguyén Hung
dai dién 30% so vbn cua Tép doan tai Cong ty, tuong ing voi s6 cb phan dai dién
13 4.351.268 cb phan, chiém ty 1¢ 16,30% von diéu 1&. Tir ngay 01/03/2021 ong
Pham Nguyén Hung théi dai dién s6 von ciia Tap doan tai Cong ty.

+ Ong Tran Thai Hai, Thanh vién  HDQT; 6ng Hai dai dién 30% sO Von cua
Tép doan tai Cong ty, twong ng voi s6 ¢6 phan dai dién 1a 4.351.269 c6 phan,
chiém ty 1¢ 16,30% von diéu 1é.

+ Ong Nguyén Hitu Chinh, Pho Téng Giam dbc; ké tir ngay 01/03/2021, 6ng
Chinh dai dién 30% sb Von cua Tap doan tai Cong ty, tuong Gmg voi s6 ¢ phan
dai dién 12 4.351.268 ¢ phan, chiém ty 1€ 16,30% von diéu 18.
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b) OngLé Minh Ha

- Ong Lé Minh Ha nam giir 3.790.825 ¢6 phiéu TV1, chiém ty 18 14,20% vén
diéu 1¢.

- Dia chi lién lac: S6 nha 73 phd Long Bién 1, phuong Ngoc Lam, quan Long
Bién, thanh phé Ha Noi.

6.4. Céc van dé khac

- Danh sach cb dong c6 c6 phan bi han ché chuyén nhuong: Khong

- Tinh hinh thay d6i von dau tu cua chu s& hitu: Khong

- Giao dich c6 phiéu quy: Khong

- Cac chung khoan khac: Khong

II. BAO CAO VA DANH GIA CUA BAN TONG GIAM POC

1. Danh gia két qua hoat dong san xuit kinh doanh

1.1. V& phat trién thj truong

Niam 2020, gié tri cac hop dong ky méi dat 396,668 ty dong, giam 192,001
ty ddng vé mat gia tri, trong tng v4i mic giam 14 32,62% so voi nam 2019
(588,669 ty dong).

1.2. Doanh thu, lgi nhuan

Téng doanh thu thyc hién nim 2020 13 633,171 ty dong, ting 9 ,34% so voi
ké hoach va ting 12,56% so v6i nam 2019. Doanh thu ctia Cong ty chi yéu tir hai
linh vuc chinh: khao sat-thiét ké va phat dién.

Péi v4i nha may thuy di¢n Song Bung 5, téng doanh thu thuc hién 178,511
ty ddng tang 110,79% so v&i nam 2019 (84,688 ty dbng) va tang 72,975% so véi
ké hoach (103,200 ty d6ng). Tuy nhién sau khi trir thué, phi ndp Nha nuéc doanh
thu thuc té Cong ty dugc huong 1 148,712 ty dong.

Doanh thu linh vyc khao sat thiét ké 453,317 ty dong, giam 22,601 ty dong
(giam 4,75%) so voi két qua thuc hién nam 2019 (475,918 ty dong).

Loi nhudn truée thué dat 8,210 ty dong, ting 1,310 ty dong (ty 1¢ ting
18,99%) so véi ké hoach nim (6,9 ty dong).
2. Tinh hinh tai chinh
2.1. Tai san

Téng tai san nim 2020 cua Cong ty giam so v6i nam 2019, cu thé giam
92,904 ty dong, ty 1& giam 5,48%. Tai san giam 1a do gi4 tri hang ton kho giam
86,751 ty dong, ty 1 giam 17,20%.

Danh gia hi¢u qua sir dung tai san:

Chi tiéu Nam 2019  Nam 2020
Loi nhuan thuan/BQ tong tai san (%) 0,301 0,732
2.2. No phai tra
Chi tiéu Nam 2019  Nam 2020
- Hé s6 tur tai tro (%) 17,338 17,492
- Hé s6 no trén tong tai san (%) 82,662 82,508

Nam 2020 chi tiéu hé sb tu tai trg tang 9,154% so vo1 nam 2019 cho théy
nam 2020 Cong ty da st dung hop ly cac ngudn von hon nam 2019.
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2.3. Cong ng

Phai thu ngan han cua khach hang cudi ky 393,027 ty dong, tang 61,285 ty
dong, ty 18 tang 18,47% so voi dau ky (331,742 ty dong). Cong ty khong co cac
khoan phai thu dai han.

Tong no phii tré tai thoi diém 31/12/2020 12 1.321,979 ty dong, giam 79,272
ty dong, ty 1€ giam 5,66% so voi dau ky (1.695,150 ty dong) va chiém 82,51%
téng ngudn von (1.321,979/1.602,245).

3. Két qua ban dau gia tai san NMTD Song Bung 5

Thuc hién cac Nghi quyét cia PHPCD, dén nay Cong ty di t6 chire dau gia
tai san NMTD Song Bung 5 nim (05) 1an va déu khong thanh cong. Nam 2021,
Hoi dong quan tri tiép tuc trinh DPHDCD thuong nién phuong 4n va gia khoi diém
dau gia tai san NMTD song Bung 5 (1an 6).

4. Nhirng két qua Cong ty da dat dugc

- Nam 2020, Cong ty tiép tuc dau tu cho cong tac dao tao, phat trién nguon
nhan lyc, dau tu thiét bi cong nghé, phan mém tinh toan, phan mém quan 1y...
Cong ty dé ban hanh nhiing bién phap quan ly tai chinh, nhan su nham muc dlch
khic phuc tinh trang kho khan vé tai chinh, nhu: quan 1y no phai thu, no phai tra;
quan 1y hang ton kho; quan 1y 14i tién vay; sdp xép t6 chirc bd may va dinh bién
lao dong, v.v.

- Cong ty tiép tuc dam nhan thuc hién cong tac tu van cho cac dy 4n quan
trong va cép bach nham phuc vu muc tiéu chién lugc an ninh nang lugng Quéc
gia.

Vuot qua cac khé khan vé tai chinh, Cong ty da huy dong luc lugng chuyén
gia va k¥ su trinh do cao dé dap g cac yéu cau vé chat lwong va tién do cua cac
cong trinh trong diém, gop phan dam bao thanh cong cia dy an.

5. Nhitng cai tién vé co ciu to chirc va chinh sach quan ly

Dé dap tmg tot hon cac yéu cau san xuit ciing nhu tiét kiém chi phi, Cong ty
da ting bude t6 chirc kién toan, sip xép lai bd may, giai thé, hop nhét/sap nhap
cac don vi c6 cung chirc nang nhiém vu. Cac don vi méi sau khi thanh 1ap da to
churc sép xép lai ndi bd dé lam co s& dinh bién.

Dé tién hanh phan cong, bd tri cong viéc hop 1y, tranh chong chéo chirc ning,
nhiém vu giita cac don vi khdi quan 1y, Cong ty da td chuc, sip xép lai va phé
duyét chirc ning, nhiém vu cac don vi khdi quan 1y. Trén cd so chire ning, nhiém
vu di phé duyét, Cong ty tién hanh dinh bién lao dong tai cac don vi quan 1y. Hién
nay Céng ty chi con 05 don vi khéi quan 1y: Vian phong, Phong Ké hoach va Thi
truong, Phong T6 chirc Nhan sy, Phong Tai chinh Ké toan, Phong K thuat va
Hop tac quoc té.

6. Du kién ké hoach san xuit kinh doanh nim 2021
6.1. Doanh thu

Niam 2021, Cong ty dat ra myc tiéu doanh thu khoang 675 ty dong, chil yéu
dén tir linh vuc san xuat kinh doanh truyén thong cta Cong ty, trong do:
- Khao sat, tu van, xay lap: 500 ty dong;
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- Bandién: 175 ty.

6.2. Chi ti€u tai chinh

- Loi nhuén sau thué: khong 15;
- C6 tirc: khong chia cb tuc.

7. Vin dé khac

Chi tiéu doanh thu, 1oi nhuén, c6 tire chi 13 dy kién; cac chi tiéu trén s& duoc
chuan xac lai khi dugc PHDCD thuong nién nam 2021 thong qua va dugc ghi
nhan tai Nghi quyét va Bién ban hop PHPCP.

Nam 2021, Cong ty du kién mé rong san xuét kinh doanh ra mot sb nghanh
nghé tiém ning ngoai linh vuc SXKD truyén théng ciia Cong ty nhu cic du an
cap ngﬁm, ludi dién thong minh, thuy dién tai Lao, nang lugng tai tao, thuy loi,
ké bién, ké song, v.v.

IV. Giai trinh ctia Ban Tong Giam doc ddi véi y kién kiém toan
1. Bo cao tai chinh hop nhit

Giai trinh ctia Ban Téng Giam ddc vé mét sb khoan ng phai thu, phai tra

chua duoc ddi chiéu, xac nhan, qué han thanh toan
- Phan 16n cac khach hang ctia Cong ty 1a cac nha dau tu thude Tap doan Pién
luc Viét Nam. Pac thu cac cong trinh Cong ty thuc hién tu véan khao sat thiét ké
1a cac cong trinh dién, voi thoi gian thi cong lau, nhiéu géi thau va do nhiéu nha
thau thyc hién. Do dé, cong tac quyét toan va thanh 1y cac cong trinh phan 16n bi
cham so véi du kién ban dau.
- Véi hon 290 khach hang va khoang hon 680 dau muc cac cong trinh dan dén
viée sb tién do cac chu dau tu gir lai dé chd hoan thanh cong tac quyét toan 13
tuong doi 16n. Cong ty da thyc hién viéc déi chiéu cong ng vi hau hét cac khach
hang (voi ty 1€ tinh trén gia tri cong ng phai thu la 88%) va dang rat tich cuc hoan
thién céc thi tuc dé thu hoi cac khoan cong ng nay. Tap doan Dién lyc Viét Nam
cling da ho trg Cong ty trong cong tac thu hoi cong ng bang viée gui cong van dén
cac don vi trong tap doan va mot s6 don vi ngoai tap doan yéu cau hd tro thanh
toan cong no ton dong cho Cong ty.

Giai trinh ctia Ban Tong Giam ddc vé chi phi san xuat kinh doanh dé dang
- Cac cong trinh do Cong ty thuc hién thuong kéo dai nhiéu nim. Trong mot
du an co rat nhiéu hop dong va cac phu luc hop ddng, cac hop dong duoc  ky két
c6 thé gbi dau nhau hodc ciing c6 cac hop ddng khac hang muc cung trién khai
song song v&i nhau.
- Vi€c tach chi phi do dang cac cong trinh dau ky theo tirng hop dong 1a cong
viéc twong d6i phuc tap can c6 thém thoi gian do cac cong trinh kéo dai nhiéu
nam va cac hop dong cho mdt cong trinh phan 16n thyc hién gbi dau hodc song
song va41 nhau, ho so tai lidu luu trit c6 khoi lugng 16n can duoc sap xep lai theo
tirng hop dong.
2. Bao cao tai chinh me

Giai trinh cia Ban Tong Giam doc vé ¥ kién kiém toan nhu sau:
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- Phan 16n cac khach hang ctia Cong ty chi yéu 1a cac chu dau tu thude Tap
doan Dién luc Viét Nam (EVN).

- Dic thu cc cong trinh Cong ty thuc hién tu van khao sat thiét ké 1a cac cong
trinh dién, voi thoi gian thi cong dai, nhiéu géi thau va do nhiéu nha thau thuc
hi¢n. Do do, cong tac quyet toan va thanh 1y cac cong trinh phan 16n bi chim so
voi dy kién ban dau. sd tién do cac chit dau tu giit lai dé chd hoan thanh cong tac
quyét toan 1a twong ddi 16n.

- Cong ty da thuc hién viéc ddi chiéu xac nhan céng no véi hau hét cac khach
hang (voi ty 1€ tinh trén gia tri cong no phai thu cua cac khach hang la 93%) va
dang rat tich cuc hoan thién cac thu tuc dé thu hdi cic khoan cong no nay. EVN
da giri cong van dén cac don vi la Chu dau tu trong EVN va ngoai EVN yéu cau
hd trg thanh toan céng no ton dong véi Cong ty

Véi nhitng ly do néu trén, Cong ty chiing t6i chua xem xét trich 1ap du phong
cho cac khoan cong ng qua han ma bao céo kiém toan di néu.

- Nhu trén d3 dé cap cac cong trinh do Cong ty thuc hién thuong kéo dai qua
nhiéu nim. Trong mot dy an c6 rat nhiéu hop dong ciing nhu cac phu luc hop
dong, cac hop dong duoc ky két co thé gbi dau nhau hodc ciing c6 cac hop dong
khac hang muc cung trién khai song song véi nhau. Viéc tach chi phi do dang cac
cong trinh ton dong tu nhiing nam trudc theo tung hop dong 1a cong vi¢e tuong
d6i phtre tap can c6 thém thoi gian do cac cong trinh keo dai nhiéu ndm va céac
hop d6ng cho mot cong trinh phan 16n thye hién g6i dau hodc song song voi nhau,
ho so tai liéu luu trir ¢6 khédi lugng 16n can dugc sap xép lai theo ting dau muc
hop dong.

V. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY
1. DPanh gia cia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty
1.1. Nhirng khé khan
a) Ve thi truong:

Doanh thu trong cac linh vuc truyén thong ctia Cong ty giam va rat kho dé
md rong quy mé thi trudng, cu thé:
- Linh vuc thay dién: Ngoai cac du an 16n nhu Hoa Binh va laly mé rong con
rat it dy an thuy dién, chu yéu 1a cac dy 4n nho ciia tu nhan, vi tri dia Iy kho khan,
rti ro cao khi thyc hién va rui ro vé chi _phi. Déi voi thi truong thuy dién tai nudce
ngoai nhu Lao va Campuchia, tuy c6 tiém ning kha tbt, nhung Cong ty cing phai
x¢ét to1 cac yeu t6 rui ro ve chi phi, luat phap, v.v. dé quyét dinh tham gia; mot s6
cong trinh trién khai rat chdm do vudng méc cac thi tuc dau tu hodc chim dam
phan gia dién voi EVN.
- Linh vuc luéi dién: cac du an ludi dién truyén tai theo Téng so do dién VII
hi¢u chinh co ban dé va dang trién khai nén cung kho tang trudng vé doanh thu;
viéc trién khai cac dy 4n luoi dién cing gap nhiéu kho khan trong cong tac thoa
thuan DPMT, thoa thuén tuyén... nén trién khai cham so véi tién d6 thyc té dan dén
doanh thu khéng ding thoi diém du kién.
- Dé giam no x4u, Cong ty phai chon loc nhitng hop ddng c6 do rui ro thép,
Chu dau tu c¢6 kha ning vé tai chinh.
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- Ap lyc canh tranh cta thi trudng tu vin ngdy cang gay git.
b) Ve tai chinh:

Do chua ban dugc thuy dién Song Bung 5 trong nam 2020 nén Cong ty van
chiu ap luc 16n vé thiéu von do no phai thu, chi phi i vay 0 murc cao. Mat khac
Cong ty phai thyc hién trich 1ap du phong, két chuyen gi4 von cac cong trinh da

hét doanh thu nhung con chi phi do dang nham khic phuc va lanh manh héa tai
chinh.
¢) V& quan tri, quan Iy

Nam 2020 13 nim Cong ty tiép tuc trién khai tai co cAu toan dién dé d6i méi
va tang cuong hiéu qua hoat dong. Theo do, Cong ty chu trong dén cac muc tiéu
vé co cau lai linh vyc va pham vi kinh doanh, thu gon dau moi, phat trién nang
luc tu van, quan tri va quan Iy n6i bo, khic phuc tai chinh, v.v hudng t&i phat trién
bén virng. Cac yéu to nay lam chi phi ting cao va tinh hinh tai chinh bién dong
trong ngan han.

1.2. Céc giai phap Cong ty da thuc hién

a) V& cong tic quan tri, quan 1y

- Cong ty da xdy dung dinh hudng phat trién toan dién va bén virg cho Cong
ty, qua d6 xac dinh nhirng muyc tiéu va giai phap thyc hién cu thé cho cac giai doan
d6i moi, khac phuc tinh tinh tai chinh (2018-2020) va giai doan phat trién san xuat
(2021-2025); dong thoi thuc hién pho bién, tuyén truyén toi nguoi lao dong dé on
dinh tam ly, tao niém tin va dong lyc cho nguoi lao dong;

- Thuong thao thanh cong v&i VietinBank giam 13i suat doi voi khoan vay dai
han dau tu xay dung NMTD Séng Bung 5 tir 10,5% xudng 9,5% tir 01/01/2020;
- Piéu chinh giam san luong dién trung binh nim cia NMTPD Song Bung 5 1a
187,06 tri¢u kWh, giam khoang 10%;

- Tang cuong cong tac quan ly, kiém tra va giam sat va danh gia hiéu qua hoat
dong dbi voi cac Cong ty TNHH MTV thong qua Quy ché quan 1y vbn va ngudi
dai dién va Quy dinh vé tiéu chi danh gia ngudoi dung dau don vi trong PECCI;
ting cuong trach nhiém giam sat cia HPQT va cac Kiém soét vién; Ban hanh
diéu 1¢ t6 chtrc va hoat dong cua cac MTV1, MTV4...

Nhin chung, Cong tac quan tri, quan ly va diéu hanh duoc cai thién 10 rét,
tao dugc sy dong thun rat cao trong tap thé Pang bo, Lanh dao, cac t6 chic doan
thé va CBCNV; timg budc 1ay lai niém tin va sy nhiét huyét cia nguoi lao dong,
b) V& cong tac tai chinh

Cong ty da ap dung mot loat cac giai phap khic phuc tai chinh dé nhim muc
dich quan 1y hang ton kho, ng phai thu, chi phi dé dang va lanh manh hoa tai
chinh:

- Rasoat, stra d6i Quy ché phan cap quan 1y va khoan nodi bo theo huéng ting
ty 1& lvong cho ngudi lao dong va gin trach nhiém nghiém thu thanh toan véi
trach nhiém thu hoi no;

- Xay dyng méi Quy ché tai chinh; xay dung hé théng cic miu bao cdo tai
chinh cho muc dich bdo c4o dinh ky va quan tri, gidm sat viéc thyc hién céc ké
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hoach tai chinh, dong tién cling nhu ké hoach nghiém thu, chi phi tai tat ca cac
don vi tryc thugc Cong ty;

- Ap dung phan mém quan 1y tai chinh ERP dé hach toan va quan 1y chi phi
theo Hop ddng; phan mém Quan 1y hop ddng chuyén nghiép;

- XAy dung cac Ké hoach tai chinh cho tung quy, Ké hoach dong dé quan 1y
tai chinh chu dong (klem soat chi phi va dong tién), du bao va danh gia dugc tinh
hinh tai chinh tong thé;

- Tb chtrc quyét liét cong tac thu hdi ng; cha dong lién hé, tiép xtic véi hau hét
cac khach hang c6 cong no (khoang 96%) dé ra soat, dbi chiéu, to chuc phan loai,
xac dinh tudi no va thyc hién trich 1ap du phong; thiét 1ap quy trinh thu h01 no;

- Rasoat lai cac hop ddng dé dang, thuc ddy nghiém thu thanh quyét toan va
thanh 1y cac hop dong di hoan thanh déng thoi ra soat cac hop dong da hét san
luong. .. dé kiém soat va giam lugng hang tén kho; thué Tu van kiém toan chuyén
dé ra soat chi phi do dang cta cac cong trinh d hoan thanh/ding thuc hién;

- U tién tra luong, cac khoan no c6 13i suit cao trong pham vi tai chinh cho
phép; tiét giam chi phi; khong huy dong vay vén ca nhén.

c) V& cong tac dau tu phat trién

Pau tu trang thiét bi hién dai trong linh vuc khao sat, thiét k& nhu: camera
hé khoan, may Flycam cong nghé anh hang khong, may tinh va phan mém chuyén
nganh trong linh vuc thiét ké 3D, phan mém tinh toan ludi dién, phdn mém quan
ly Hop dong...

1.3. Két qua dat duoc

- Céc du an cia Cong ty thuc hién da dap ung duoc tién do, chat luong, hi¢u
qué, nhiéu du 4n quy mo 1én diéu kién dia chat phic tap, xdy dung trong ving
dong dat, duoc ap dung cong nghé hi¢n dai da dugc dua vao van hanh an toan,
hiéu qua gdp phan nang cao thuong hiéu Cong ty.

- Téng doanh thu dat 633,171 ty dong, vuot ké hoach 9,34% (54,071 ty dong);
tang 14,81% (70,664 ty ddng) so v4i nim 2019 (562,506 ty dong):

+ Doanh thu ban dién dat 178,511 ty dong ting 72,98% (75,311 ty déng) so
v6i ké hoach (103,200 ty dong); ting 110,79% (93,823 ty dong) so v4i nam 2019
(84,688 ty dong);

+ Doanh thu khéo sat, thiét ké, xay lap (453,317 ty dong) giam 4,75%
(22,583 ty dong) so voi ké hoach (475,900 ty dong); giam 4,75% (22,601 ty déng)
so voi nam 2019 (475,918 ty dong).

- Loi nhuan sau thué dat 1,184 ty dong, ting 138,15% (0,687 ty dong) so voi
nim 2019 (0,497 ty dong), trong d6 Song Bung 5 13i 35,919 ty dong, nam 2019
16 50,453 ty dong;

- So voindm 2019, ng phai thu khach hang tang 18,47% (61,285 ty dong); no
phai tra giam 5,66% (79,272 ty ddng), hé s6 ng phai tra/ng phai thu ngan han giam
0,598 lan (3,062/3,661); ndm 2020 no phai tra 1.321,979 ty dong, no phéi thu
ngan han 431,680 ty dong) hang ton kho giam 17,20% (86,751 ty dong) chi phi
tai chinh tang 2,335 ty dong (79,539/77,205), chi phi tai chinh 6 mirc rat cao anh
huong nghiém trong dén két qua SXKD, tuong duong 16% gia vén (
79,539/501,024).
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- Ténglao dong cudi nim 754 lao dong, giam 87 lao dong (ty 1& giam 10,34%)
so voi dau nam (841 lao dong).
- Quy tién luong dat 145,401 ty ddng (riéng MTV3 nam 2020 phat sinh doanh
thu 0,491 triéu, quy luwong 1a 0,176 tri€u, lwong binh quan 1,053 tri€u/lao
dong/thang); tién lvong binh quan dat 15,132 triéu dong/thang.
2. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Ban Tong Giam doc

Ban diéu hanh Céong ty d thuc hién chic nang, nhiém vu cua minh theo Luat
doanh nghiép, Diéu 16 Cong ty va cac nghi quyét, quyet dinh cua Hoi dong quan
tri. Ban diéu hanh d4 c6 nhiéu ¢ gang dé hoan thanh t6t ké hoach san xuat kinh
doanh. Cac thanh vién ciia Ban diéu hanh Cong ty c6 tinh than trach nhiém cao
trong cong viéc, hanh dong vi lo1 ich chung ctia Cong ty.
VI. Cac ké hoach, dinh huéng ciia Hoi dong quan tri trong nim 2021

1. T6 chirc thanh cong DPHDCD thuong nién nim 2021;

2. Pinh gié lai gia tr1 tai sdn NMTD Song Bung 5 theo san lugng, gia ban
dién moéi va tiép tuc to chirc ban du gid tai sin NMTD Séng Bung 5.

3. Tiép tuc t chirc thyc hién tai co cu to chirc (Cong ty me va cac cong ty
con) theo dé an duoc PHPCD phé duyé¢t va hoan thién dinh bién nhan sy.

4. Chi dao Ban diéu hanh

- Hoan thanh ké hoach san xuét kinh doanh nam 2021;

- Chi dao cac cong ty con nhanh chong 6n dinh, tich cuc SXKD, lap dé an
nang cao nang luc hoat dong cho giai doan 2020-2025;

- Thuc hién cac giai phap vé san xuét kinh doanh, bao gdm trién khai thuc
hién t6t va hiéu [qua cac hop dong da ky, day manh cudng cong tac thi truong va
tim kiém hop dong c6 murc do rui ro thap, dic biét trong cac linh vuc thuy loi va
luéi dién; dé xuat EVN giao nghién ctru cac giai phap k¥ thuat trong linh vuc an
toan dap va ha du; dam bao an toan va nang cao hi¢u qua hoat dong cac cong trinh
ngudn va ludi dién; chién luge phat trién hé théng dién; cong nghé ndi ludi va on
dinh hé thong khi tich hop cac ngudn ning lwong méi va tai tao vao hé thong...;
- Ch trong phat trién cac dich vu tu van cho cac nha may thuy dién dang van
hanh; mé rong phat trién thi truong thuy dién tai Lao; phat trién ning luc tu vén
thiét ké chi tiét cho tirng hang muc cong nghé phu trg trong nha may dién than,
xdy dung nang lyc tu van cho cac dy an dién khi va niang luong tai tao, tham gia
tu van cho cac nha may nhiét dién dang van hanh va ting budc xay dung nang
luc tu van quan 1y du an; tham gia va mo rong mang tu vAn giam sat cac cong
trinh ludi dién & cac cap dién ap, tham gia tu van cac du an luéi dién phén phéi,
cac dy an cong ngh¢ moi (back-to-back, smart-grid, ....); dau tu phat trién trong
cac linh vyc tu van nang luong moi, tu van thuay loi, EPC tram dién;

- Nang cao hiéu qua thu hoi von, ddy manh cong tac nghiém thu, thanh toan
véi cac chu dau tu;

- Tang cuong giam sat va dbi chiéu cong ng; tang cuong giam sat va quan ly
hang t6n kho, no phai thu, ng phai tra; tiét kiém va quan 1y cac chi phi; xdy dung
cac ké hoach tai chinh, ké hoach nghiém thu va ké hoach thu h01 von trén co sO
gié tri cac hop dong di ky vdi cac chu dau tu dé can dbi dong tién; ting bude thuc
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hién cac nghia vu tai chinh ton dong; nang cao chat lugng san pham va cac dich
vu tu Vén

- Sap xép t6 chirc bd may, dinh bién lao dong dong thoi giai quyet ché d6 chinh
sach cho nguoi lao dong theo quy dinh; phat trlen ngudn nhan lyc chit lugng cao voi
sd luong phu hop; dau tu trang thiét bi phan mém cong nghé hién dai;

- Ting cudng cong tic quan 1y, kiém tra, giam sat va danh gia hiéu qua hoat
dong ddi véi cac cong ty TNHH mot thanh vién thudc Cong ty;

- Kiém tra, ra soat, thu hdi cac vin ban khong con phi hop voi cac vin ban luat
cling nhu tinh hinh san xuat hién tai cia Cong ty; soan thao, sira d6i bd sung cac
van ban pht hop v6i cac van ban luat, tinh hinh san xut hién tai cua Cong ty;

- Dam bao hai hoa loi ich nguoi lao dong va c6 dong, bao toan va phat trién
von.

VII. Quan tri Cong ty

1. Hji dong quan tri

1.1. Thanh vién va co cu cua Hoi dong quan tri

S0 c6 phan nam giir

TT Ho va tén Chirc vu S6 CP dai S,o CP A TZ I
A ca nhan Cong Yo
dién Yt~
s& hiru
1 | Ong Nguyén Tai Anh Chu tich 5.801.690 0| 5.801.690]| 21,74%
(dugc bau ngay
30/06/2020)

2 | Ong Pham Nguyén Ch tich (mién nhiém ngay 30/06/2020)

Hung

gﬁﬁgpham Nguyén Thanhvien 14 351 268 | 36.020 | 4.387.288 | 16.44%
3 | Ong Nguyén Hiru Thanh vién (mién nhiém ngay 30/06/2020)

Chinh
4 | Ong Tran Thai Hai Thanh vién 4.351.269 4.000 | 4.355.269 | 16,32%
5 | Ong Nguyén Dt Thanh vién dgc 0 10.308 10.308 | 0,04%

Thanh 1ap
6 | Ong Nguyén Dtrc Thanh vién 0 6 6| 0,00%

Tuén

Cong 14.504.227| 50.334 | 14.554.561| 54,53%

Nhiing nguoi co lién quan t6i cac ong thanh vién HPQT: Nguyén Tai Anh,
Pham Nguyén Hung, Nguyén Hitu Chinh, Tran Thai Hai, Nguyén Dtc Thanh,
Nguyén Birc Tudn khéng s hiru ¢ phan ciing nhu khéng ¢ cac khoan ng dbi
vo1 Cong ty.

1.2. Céc tiéu ban thudc Hoi dong quan tri

Hoi dong quan tri Cong ty lam viéc theo nguyén tac tap thé dudi su chi dao

tryc tiép cua Chu tich HDQT, khong thanh 14p cac tiéu ban thuoc HDQT.

1.3. Hoat dong ctia Hoi dong quan tri

- Chu tri, chi dao va té chtc thanh cong cudc hop PHPCP nim 2020; giam
sat, chi dao cong bd thong tin v&i muc ti€u dam bao tinh minh bach, chinh xac,
kip thoi theo dung quy dinh.
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Nam 2020, Ho1 déng quan tri Cong ty da thyc hién cac cudc hop dinh ky,

dot xuat, cho y kién bang vin ban de kip thoi xem xet va thong qua cac nghi
quyet/quyet dinh lién quan dén cac van dé 16n cua Cong ty thudce thAm quyén
quyét dinh cua HPQT; giam sat thuc hién cac nghi quyét/quyét dinh cua HDQT
va DPHDCD da ban hanh; giao cho Chu tich Hoi dong quan tri hodc phan cap, uy
quyén cho Téng Giam ddc giai quyét mot s6 van dé theo diing chu trwong da duoc
thong nhit. Cac thanh vién Hoi ddng quan trj c6 tinh than trach nhiém vi cong
viéc va sy phat trién cua Cong ty, phdi hop hiéu qua v6i Ban Kiém soat dé dam
bao cac hoat dong ciia Cong ty minh bach.

1.4. Cudc hop ctia Hoi dong quan tri

So budi hop Ty I¢
TT | Thanh vién HBPQT HDQT tham | thamdu | Ly do khong tham du hop
dy hop
1 | Ong Nguyén Tai Anh 18 70% | Buoc bau ngay 30/06/2020
2 | Ong Pham Nguyén Hung 26 100%
A X 11~ . Mién nhiém ngay
0 ¥
3 | Ong Nguyén Hitru Chinh 8 30% 30/06/2020
4 | Ong Tran Thai Hai 26 100%
5 | Ong Nguyén Dtrc Tuén 26 100%
Ong Nguyén Dtric Thanh- 0
6 | Thanh vién doc 1ap 26 100%
1.5. Nghi quyét/Quyét dinh cuia Hoi ddng quan tri
S6 Nghi Ty l¢
TT | Quyet/Quyet Ngay Noi dung thong
Dinh qua
1 01/NQ-TVDI1- Gia han thoi gian t6 chite PHDPCD thuong | 100%
HbQT 27/03/2020 nién nam 2020.
2 Phé duyét du toan Tu van xay dung hé 100%
HIQB-TVDI- | 16,0412020 thong danh gia két qua cong viéc va hé
HDbQT z . A
thong luong ctia Cong ty.
M¢ han muc tin dung vay ngan han nam 100%
3 02/NQ-TVDI1- 2020 cua Cong ty
HBbQT 14/04/2020 Hop dong vay von ciia Cong ty TNHH 100%
MTYV Khao sat Xay dung Dién 2.
4 03/NQ-TVDI1- | 22/04/2020 | K& hoach tuyén dung lao dong nam 2020. 100%
HDbQT
Chét danh sach c6 dong c6 quyén tham dy | 100%
5 _ _ \ A -
04/NQ-TVDb1 13/05/2020 DHDCI—? thuong nién nam 2020
HDbQT Quy ché xay dung, ban hanh, quan ly quy 100%
ché QLNB.
Tri¢u tap hop PHDCD thuong nién nam 100%
2020
6 _ _ A r I s A P A 1000/
05/NQ-TVDI1 08/06/2020 N}lan xét danh gia va phan loai can bo 0
HDbQT nam 2019
Thanh 1ap cac phong chtrc nang truc thuoc |  100%
cac Trung tam.
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S6 Nghi Ty 1¢
TT | Quyéet/Quyét Ngay Noi dung thong
Dinh qua
Khéng bd nhiém lai chirc vu Giam doc | 100%
Cong ty TNHH MTV Khao sat Thiet ke
7 | oe/NQ-Tvp1- | 200672020 | 3s “dung Bien 1 (MTV1) déi véi ong
HBbQT Huynh Phong
Giao ong Pham Hitu Chiéu phu trach quan |  100%
ly, diéu hanh MTV1.
B6 sung danh sach quy hoach giai doan 100%
8 07/NQ-TVDI1- 26/06/2020 2020-2021 va 2021-2026 cia MTV1
HDQT B6 nhiém 6ng Pham Hiru Chiéu gitr chirc | 100%
vu Quyén Gb MTV1.
Ong Pham Nguyén Hung thoi gilr chic vu | 100%
Chu tich HBQT.
9 08/NQ-TVDI- B0 nhiém 6ng Nguyén Tai Anh giit chic | 100%
HDQT 30/06/2020 vu Cha tich HDQT
Ong Pham Nguyén Hung ti€p tuc gitr chire | 100%
vu Tong Gidm doc
K& hoach lwa chon t6 chirc ddu gia tai san |  100%
NMTD SBS5
10 09/1\11{%(2,\1{})1 " | 24/07/2020 | Dy to4n kiém toan BCTC nim 2020 100%
Phan cong nhi€ém vu Thanh vién Hoi dong | 100%
quan tri.
11 | 219/QD-TVDI- Két qua lya chon T6 chirc ddu gia tai san | 100%
06/08/2020 - i
HDbQT NMTD SBS.
12 | 10/NQ-TVDI1- Ké hoach va ho so ban dau gia tai san | 100%
11/08/2020 :
HDbQT NMTD SBS.
222/Qb-TVDI1- 11/08/2020 Két qua lya chon Cong ty kiém toan thyc | 100%
13 HDbQT hién kiém toan, soat xét BCTC nam 2020.
Chu truong bé nhiém chuc vu Chu tich | 100%
238/333;/ bl- 13/08/2020 | kiéem GB Cong ty TNHH MTV KSTK Xay
dung Pién 1 (MTV1).
14 | 11/NQ-TVD1- 27/08/2020 beé nghi Phong DKKD thay doi chirc danh | 100%
HDbQT nguoi dai dién theo phép luat.
- - ~ 0,
2200 QT;’ P1-116/09/2020 | Mi&n nhiém Chi tich MTVI. 100%
- - N 0,
U 5;’ P1-116/09/2020 | BS nhiém Chu tich MTV1. 100%
- - , 0,
258/813 (;F"l\"] bl 17/09/2020 | Quy ché tra lvong trong NMTD SB5 100%
_ _ , 0
259 gg QT;’ Bl 1171002020 | Quy the tmg xir van hoa PECCI 100%
Keét qua cudc dau gia tai sin NMTD SB5 | 100%
16 | 12/NQ-TVD1- 17/09/2020 va chu truong to chirc lai cudc dau gia
HDbQT Nhiém vu va du toan dich vu kiém tra chi | 100%
phi SXKD d¢ dang va cong ng.
272/Qb-TVDI1- Thuc hién ché do phu cap thdm nién vuogt 100%
HDQT 28/09/2020 khung.
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S6 Nghi Ty 1€
TT | Quyéet/Quyét Ngay Noi dung thong
Dinh qua
17 | 273/QDb-TVDI1- Bao lanh vay von luu ddng nam 2020 - 100%
HDQT 28/09/2020 MTV1
274/QD-TVD1- Diéu chinh, xép nghach lvong méi ddi véi | 100%
HDQT 28/09/2020 TGP.
18 | 13/NQ-TVDI1- Triéu tap cudc hop PHDCD bat thuong 100%
HDbQT 12/1022020 nam 2020.
- - ¥ O 16 a 0
19 | 14/NQ-TVDI1 14/10/2020 CPu trrong bo nhiém GP Trung tdm Tu 100%
HDQT van Tram.
Duy toan cong tac do dac quan trac bién 100%
299/81331\,/ bl- 28/10/2020 | dang cac hang muc cong trinh CK8-Thuy
dién Song Bung 5.
- - 5 0
20 1 300/ gg g;’ Bl 58102020 | Chit truong bé nhiém lai Trwong P3. 100%
Mién nhiém chirc vu Ké toan truéng Cong | 100%
301/333;/ bl- 28/10/2020 | ty TNHH MTV Tu van Xay dung Dién 3
Da Ning.
21 | 308/Qb-TVD1- Lwa chon To6 chirc dau gia tai san NMTD 100%
HDQT 03/11/2020 SBS.
22 | 15/NQ-TVPI- K¢é hoach va ho so ban déu gia TSan 100%
HDbQT 04/11/2020 NMTD SBS.
23 | 16/NQ-TVDI1- B0 nhiém Giam doc Trung tdm Tu van 100%
HDQT 23/11/2020 Tram.
24 | 327/Qb-TVDI1- Du toan tu van tham dinh gia tri tai san 100%
HDbQT 3071172020 NMTD SBS.
- - < 0
25 17/1\11{%5}/})1 04/12/2020 | biéu l¢ MTV1. 100%
18/NQ-TVDI1- Du todn Mini-MBA 80%
HPOT 04/12/2020
Q B4 nhiém Truong P3 100%
26 19/NQ-TVDI- Thanh 13p T6 tu van cho TGD 100%
HDQT 14/12/2020 | Chu truong bd nhiém PTG phu trach khdi | 100%
ludi

1.6. Hoat dong cua thanh vién Hoi déng quan tri doc lap

- Tham gia cong tac quan tri Cong ty va giam sat hoat dong cia HPQT voi tu
cach 1a thanh vién doc lap theo qui dinh ciia Diéu 18 cong ty va phap luat ciia nha
nudc.
- Chu tri giap HPQT theo do1, giam sat, thuc hién cac cong tac:

+ Chién lugc phat trién linh vuc luéi dién;

+ Tham gia ¥ kién vé viéc xdy dung chuong trinh, ndi dung lam viéc ciia
Ban kiém soét cong ty;

+ Viéc thuc hién cac Nghi quyét cia PHDCD; cac Nghi quyét va Quyét dinh
cua HDQT.
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1.7. Danh sach thanh vién Hoi ddng quan tri c6 chimg chi dao tao Vé‘ quan tri
cong ty: nam 2020, cac thanh vién HPQT tham gia cac khoa dao tao vé quan tri
cong ty ¢ trong va ngoai nudc.

2. Ban kiém soat

2.1. Thanh vién va co cu ctia Ban kiém soat

S6 ¢6 phan nam gitr
TT | Hovatén Chicvy | SOCP| SoCP Ty 16 % | 9N
dai | cd nhan Cong cha
dién | s& hiru
1 | Ba Cao Thuy Truong BKS 0| 3.906 3.906 | 0,01%
Nga chuyén trach
2 | Ba Nguyén Kiém soat vién 0 0 0| 0,00%
Hoang Diép
3 | Ong Mai Hitu  |Kiém soat vién 0]205.569 205.569 | 0,77%
Thung
Cong 0]209.475 209.745 | 0,78%

- Ba Cao Thuy Nga, sinh nam 1976 tai Ha Noi, quéc tich Viét Nam, ton gido
khong; trinh d6 van hoa 12/12; trinh d6 chuyén mén Ctr nhan kinh té; tir ngay
26/04/2016, ba Cao Thay Nga dam nhiém chirc vu Trudng Ban kiém soat 1am
viéc chuyén trach tai Cong ty. Nhiing nguoi co lién quan cua ba Cao Thuy Nga
khong s& hiru ¢6 phan Cong ty; ban than ba Cao Thay Nga va nhitng nguoi 6
lién quan khong c6 cac khoan ng ddi véi Cong ty.

- Ba Nguyén Hoang Diép, sinh ndm 1980 tai Vinh Phiic, quc tich Viét Nam,
ton gido khong; trinh d van hoéa 12/12; trinh d0 chuyén mon Cir nhan kinh té; tur
ngay 26/04/2016, ba Nguyén Hoang Diép dam nhiém chirc vu Kiém soét vién
Cong ty. Ban than ba Nguyén Hoang Diép va nhitng ngudi c6 lién quan khong s&
hiru ¢6 phan va khong c¢6 cac khoan no ddi véi Cong ty.

- Ong Mai Hiru Thung, sinh ndm 1959 tai Sai Gon, qudc tich Viét Nam, tén
gido khong; trinh d6 vin hoéa 10/10; trinh d6 chuyén mén Cur nhan tai chinh ké
toan; 6ng Mai Hiru Thung dam nhiém chutc vu Kiém soat vién Cong ty tir thang
01/2008; 6ng Mai Hiru Thung sé hitu va dai dién 598.211 c6 phan, tuong duong
2,24 % vén diéu 1¢; trong d6: ca nhan s& hitu 205.569 ¢6 phan, vo 6ng Mai Hiru
Thung 13 ba Nguyén Thi Lugt s& hitu 392.642 ¢6 phan. Ong Mai Hiru Thung va
nhiing ngudi c6 lién quan khong c¢é cac khoan no ddi véi Cong ty.

2.2. Cudc hop cua BKS

£ R ) 1A b 1A 1R Ly do
Stt Thanh vién BKS S0 budi hop | Ty I¢ tham Tyle tzleu khong tham
tham du du hop quyeét
du hop
1 | Ong Mai Hiru Thung 06 100% 100%
2 | BaNguyén Hoang Diép 06 100% 100%
3 | Ba Cao Thuy Nga 06 100% 100%
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2.3. Hoat dong ctia Ban kiém soat
- Kiém tra, giam sat dé dam bao Céng ty hoat dong theo dtng Luat doanh
nghiép, Diéu 1é Cong ty, Nghi quyét ctia Dai hoi déng c6 dong ciing nhu cac Nghi
quyét/Quyét dinh/van ban chi dao ctia Tap doan Pién luyc Viét Nam.
- Tham du cac cudc hop cua HPQT, déng gop cac y kién trong pham vi trach
nhiém va quyén han ctia minh; chu dong dé xuat voi HPQT mot sé van dé nhu:
ké hoach san xuét kinh doanh, cong tac tai chinh ké toan, thu hoi cong ng, don vi
kiém toan doc 1ap; tham gia cong tac td chirc Dai hoi dong cd dong thudng nién,
bat thuong ndm 2020, dam bao cong tac nay duoc thue hién nghiém tic va ding
phap luat; kiém tra va tham dinh bao céo tai chinh nam 2019; thuong xuyén trao
d6i thong tin, tai liéu lién quan dé thuc hién nhiém vu cua BKS...
- Giam sat tinh hinh khéc phuc, lanh manh tai chinh cua Cong ty.
2.4. Danh gia su phéi hop hoat dong giita Ban kiém soat voi Hoi dong quan tri,
Ban Tong Giam doc ’
- Ban kiém soat da chu dong phoi hop hoat dong thuong xuyén, chdt ché voi
HDQT, Ban Tong Giam dbc.
- Ban kiém soat nhan duoc déy du thong tin, tai li€u lién quan dén tinh hinh
san xuét kinh doanh va cac hoat dong khac ctia Cong ty va cé nhiéu y kién dong
gop, dé xuét véi HPQT, Ban Tong Giam ddc vé cac mit hoat dong ciia Cong ty.
2.5. Hoat d(f)ng’ khac cua Ban kié{n spét ’ 7

BKS da tién hanh xem xét s6 ké toan, ghi chép ké toan va kiém tra tinh hop
1y, hop phép, tinh trung thuc trong viéc 1ap va trinh bay bdo cdo tai chinh cua
Cong ty...

3. Cac giao dich, thu lao va cac khoan lgi ich cua cia Hoi doéng quin
tri, Ban Tong Giam doc va Ban kiém soat
3.1. Luong, thu lao
Bang 5- Luong, thit lao ciia Hoi dong qudan tri, Ban kiém sodt va nguoi quan 1y

cong ty thuc hién nam 2020

DPonvi tinh: Triéu déng

HE 56 dicu Téng tién
Luong, $6 thang chinh theo lrong
TT Ho va Tén thu = 01/2020/NQ4 . .= Ghi cha
, | thuc hién thu lao
lao/thang TVD1- thuc tra
PHDCD ’
Chi tich HDPQT k
Ong Nguyén Tai Anh - chuyén trach tir 1/7 dén
1 | Cha tich HDQT (khong | 7,02 6 0,9 37,908 | 31/12, huong thu lao
chuyén trach) 20% luwong chic wvu
tuong duong
Ong Pham Nguyén Hung L \
- Cha tich HPQT| 351 | 6 0,9 189,54 | U Heh HDQT
2 | (chuyén trach)
Ong Pham Newyen Hing | 335 | 6 09 182,52 | TGP tir 1/7-31/12
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He 50 dicu Tdng tién
Luong, S8 than chinh theo lug
TT Ho va Tén tha | 2008 1 hooo/NQ,  FONE Ghi chti
, | thuc hién thu lao
lao/thang TVDI1- thue tra
DPHDCD et
Ong Tran Thai Hai -TV
3 | HPOT (chuyén trach) 29,9 12 0,9 322,92
Ong Nguyén Puc Tuan-
* | TVHDOT (chuyén trachy | 20 | 12 0.9 32292
Ong Nguyén Pirc Thanh
5 TV HPQT doc lap 5,98 12 0,9 64,584
Ba Cao Thuy Nga -
6 | Truong BKS (chuyén | 24 12 0,9 259,2
trach)
Ong Mai Hiru Thung -
7 KSV khong chuyén trach 4.8 12 0,9 51,84
Ba Nguyén Hoang Piép -
8 KSV khong chuyén trach 4.8 12 0,9 51,84
A X Tre , TV HDQT ch. trach:
9 | e Neuyen i Chinh- 1299 | 12 0.9 322,92 | 01/01-30/6
Ph6 TGD: 1/7-31/12
Ong Ping Hoang Cam -
10 PTGD 29,9 12 0,9 322,92
Ong L& Minh Tuin -
11 PTGD 29,9 12 0,9 322,92
12 | Ong Duong Anh Tudn - 5 5 12 0,9 294,84
Q.Ke toan trudng
Téng cong 2.746,87
3.2. Céc khoan 191 ich khéac: Khong
3.3. Giao dich c6 phiéu cua cb déng noi bd: Khong
3.4. Hop ddng hoic giao dich v6i cd dong nodi bd: Khong
4. Viéc thuc hién cac quy dinh veé quan tri cong ty:

Cong ty nghiém tac thuc hién cac quy dinh vé quan tri cong ty.

VIII. BAO CAO TAI CHINH

1.

2018

2018

Théng tin vé don vi kiém toan ddc lap

Tén: Cong ty TNHH Hang Kiém toan AASC

Tru s6 chinh : S6 01 Lé Phyung Hiéu, Hoan Kiém, Ha Noi.

Phone: (84.24) 3824 1990 Fax: (84.24) 3825 3973

Website: www.aasc.com.vn

Kiém toan vién chinh thuc hién kiém toan cho Céong ty:

Ba Poan Thi Thuay - Kiém toan vién, Gidy CN PKHN kiém toan s 0937-
-002-1.

Ba Cap Thi Ha - Pho Tong Giam dbc, Gidy CN PKHN Kiém toan sd 0725-
-002-1. Thay mit va dai dién cho Coéng ty TNHH Héng Kiém toan AASC.
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2. Y Kkién kiém toan doi v6i Bao cdo tai chinh hop nhat
2.1. Trach nhiém cta Kiém toan vién:

Trach nhiém cua ching toi 1a dwa ra ¥ kién vé Béo cdo tai chinh hop nhét
dira trén két qua cua cudc kiém toan. Ching toi dé tién hanh kiém toan theo céac
Chuan muc kiém toan Viét Nam. Tuy nhién, do van dé mé ta tai doan “Co s& cia
viée tir chdi dua ra v kién”, ching t6i da khong thé thu thap duoc dy du bang
chig kiém toan thich hop dé lam co sé dua ra y kién kiém toan.

2.2. Co s ctia viée tir chdi dua ra y kién:

- Tai thoi diém 01/01/2020 va 31/12/2020, Coéng ty van con mét s6 khoan no
phai thu, phai tra chua c6 du hd so, di chiéu, xac nhin va qua han thanh toan cu
thé nhu sau:

Dién giai Tai 01/01 Tai 31/12
+ No phai thu chua di chiéu, xac nhan (ty dong) 67,2 73,5
+ No phai thu dd qua han thanh toan (ty dong) 172,4 220,2
+ Nog phai tra chua ddi chiéu, x4c nhan (ty déng) 76,4 97.8

Chung t6i da thyc hién day du cac tha tuc kiém toan nhung khong thu thap
duoc day du cac bang chimg dé o thé dua y kién vé sy phu hop cua cac khoan
muc nay, khong xac dinh dugc s6 dur phong no phai thu kho doi can phai trich 1ap
cling nhu sb 14i qua han phai tra c6 thé phat sinh d6i v6i cac khoan ng qua han
phai trd 1a bao nhiéu.

- Tai thoi diém 01/01/2020 va 31/12/2020, trén khoan muc Chi phi san xuét
kinh doanh do dang ctua Cong ty con nhiéu cong trinh ton dong tir nhiéu nam,
dong thoi Cong ty chwa ghi nhan day du Chi phi san xuit kinh doanh d& dang.
Chung t6i da thyc hién day di cac thu tuc kiém toan nhung khéng thé xéc dinh
dugc so du phong giam gia hang ton kho can phai trich 1ap tai thoi diém dau nam
va cudi nam, cling nhu khong xac dinh dugc tinh chinh xac cua Chi phi san Xuét
kinh doanh do dang tai thoi diém 01/01/2020 va 31/12/2020 véi s6 tién twong tng
12 491,91 ty dong va 404,97 ty dong va gia vén dich vu tu van khao sat thiét ké
cong trinh dién trong ndm nay va cac nam trudc cua Cong ty.

3. Y Kkién kiém toan d6i v6i Bao cdo tai chinh Cong ty me

3.1. Trach nhiém cua Kiém toan vién:

Trach nhiém cta chung t6i 13 dwa ra ¥ kién vé Béo cdo tai chinh riéng dua
trén két qua cua cudc kiém toan. Chung t6i da tién hanh kiém toan theo cac Chuén
muc kiém toan Viét Nam. Tuy nhién, do van dé mo ta tai doan “Co sé cua viée tir
chéi dua ra ¥ kién”, chung t6i khong thé thu thap duoc day du bang chimg kiém
toan thich hop dé 1am co so dua ra y kién kiém toan.

3.2. Co s6 cua viéc tir chdi dua ra y kién:

- Tai thoi diém 01/01/2020 va 31/ 12/2020, Cong ty van con mot s6 khoan no
phai thu, phai trd chua c6 du hd so, d6i chiéu, xac nhan va qué han thanh toan”.
Chung t6i da thuc hién day du cac thi tuc kiém toan nhung khong thu thap duoc
day du cac bang chimg dé c6 thé dua ra y kién vé sy phu hop cua cac khoan muc
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nay, khong xac dinh duoc s6 dur phong ng phai thu khé doi can phai trich 14p cling
nhur s a1 qué han phai tra cé thé phat sinh déi voi cac khoan no qua han phai tra
la bao nhiéu.

- Tai thoi diém 01/01/2020 va 31/12/2020, trén khoan muc Chi phi san xuat
kinh doanh d¢ dang cua Cong ty con nhiéu cong trinh ton dong tlr nhiéu nam,
dong thoi Céng ty cera ghi nhén day du Chi phi san xuat kinh doanh dé dang.
Chung t6i da thue hién day du cac thu tuc kiém todn nhung khéng thé x4c dinh
duogc so du phong giam gid hang tén kho can phai trich 1ap tai thoi diém dau nim
va cubi nim, ciing nhu khong xac dinh duoc tinh chinh xéc cua Chi phi san Xuat
kinh doanh d& dang tai thoi diém 01/0 1/2020 va 31/1 2/2020 véi s6 tién tuong tng
[4455,3 ty dong va 373,6 ty dong va gid von dich vu tu vén khdo sat thiét ké cdng
trinh dién trong ndm nay va céc nam trude ctia Cong ty.

- Tai tho diém 01/01/2020 va 31/12/ 2020, tai cac cong ty con cta Cong ty
con ton tai cac khoan Céng ng pha1 thu qua han thanh todn chua duge trich 1ap du
phong véi s6 tién lan luot 14 52, 2 ty déng va 69,6 ty ddng. Chung t61 d4 thuc hién
daw du céc thu tuc kiém todn nhung khong thé danh gia duoc anh huong cua cac
vén dé ndy dén chi tiéu Vén chu s& hitu trén Béo c4o tai chinh cla cac Coéng ty
con, do d6 khéng dénh gia duoc anh hudng dén du phong giam gia cac khoan dau
tu tai chinh trinh bay trén Bao cdo tai chinh riéng cho nam tai chinh két thuc ngay
31/12/2020 cua Céng ty.

4. Bdo cdo tai chinh da dwoe kiém toan

Cong ty C6 phén Tu vén Xay dung Dién I (ma CK TV1) dd bdo cdo, cong
b6 théng tin toan vin Bdo cdo tai chinh, Bdo cdo tai chinh hop nhét da duoc kiém
toan s6 290321.021/BCTC.KT7 va sb 290321.022/BCTC.KT7 ngay 29/03/2021
tdi Uy ban Chung khodn Nha nude, S& Giao dich Chung khoan Ha Néi va duoc
dang tai tai dia chi Website: http:/www.peccl.com.vn cia Céng ty ngay
30/03/2021.

Y kién ctia don vi kiém toan doc lap vé Bdo cdo tai chinh hop nhét, Bdo cdo
két qua hoat dong kinh doanh hop nhéat va Béo cao luu chuyén tién té hop nhét
dugc dang trén Tap chi Ching khodn, Co quan cta Uy ban Chimg khoan Nha
nude - Bo Tai Chl'nh./{:__[uC

& Ha Ngi, ngay 17 thang 04 ném 2021
TM. HQI PONG QUAN TRI
CHU TICH
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