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Céng ty C6 phan Tw van Xdy dung Dién 1

I. Thoéng tin chung
1. Thong tin khai quat
1.1. Thong tin vé doanh nghiép

- Tén giao dich
+ Tén tiéng Viét: Cong ty C6 phan Tu van Xay dung Dién 1
+ Tén tiéng Anh: Power Engineering Consulting Joint Stock Company

+ Tén viét tat: PECCI.
- Gidy chirng nhan ding ky doanh nghiép s6 0100100953 do S& Ké hoach va Pau tu thanh
phd Ha Noi cip 1an dau ngay 02/01/2008, cép thay d6i lan tht 15 ngay 10/07/2025.
- Vén diéu 1&: 266.913.190.000 dong
-S4 lwong ¢6 phiéu co quyén biéu quyét dang luu hanh: 26.691.319 ¢6 phan.
-S4 lwong c6 phiéu quy: Khong
- Vbn chu s6 hitu tai ngay 31/12/2025: 511.322.948.996 dong.
- Dia chi: S6 66, phd Luong Ngoc Quyén, phudng Thanh Liét, Thanh phd Ha Noi
- S dién thoai: (84-4) 22148368; (84-4) 38544270
- SO fax: (84-4) 35520670; (84-4) 3854120
- Website: http:/www.peccl.com.vn
- Mai ¢6 phiéu: TV1
- San giao dich: UPCoM
1.2. Qué trinh phit trién

PECC1 hinh thanh va phat trién lién tuc trén 50 nim qua cac giai doan sau:
- Vién thiét ké Toéng hop thanh l4p ndm 1960, dén nim 1967 duoc doi tén thanh Vién Quy
hoach va thiét ké dién, nim 1980 13 Vién thiét ké dién
- Ngay 01/07/1982, Cong ty Khao sat va thiét ké dién duoc thanh lap trén co so hop nhat
Vién thiét ké dién, Trung tdm nghién ciru va thiét ké thuy dién va Cong ty khao sat dia chat
thiry 1oi.
- Niam 1988, Cong ty ddi tén thanh Cong ty khao sat thiét ké dién 1; va nam 1999, dbi tén
thanh Cong ty Tu van xay dung dién 1.
- Ngay 02/01/2008, Cong ty chuyén sang hoat dong theo mé hinh Cong ty cd phan voi
vbn diéu 1¢ ban dau 1a 100 ty dong. Hién nay, von diéu 18 cua Cong ty 14 266.913.190.000
d, twong tmg 26.691.319 cb phan; Tai ngdy ding ky cubdi cing 19/03/2026, Cong ty co
2.093 cb dong, trong do:
+ Tap doan Pién lyc Viét Nam (EVN) nim giit 14.504.227 c¢6 phan, tuong duong 54,34%
von diéu 16;
+ Ong Lé Minh Ha nim giir 2.700.725 cb phan, twong duong 10,12% vbn diéu 1.
+ Cac cb dong khac nam giit 9.486.367 ¢ phén, twong dwong 35,54% von diéu 1¢, trong
d6: Ngudi ndi bd va nguoi c6 lién quan ndm giit 227.427 ¢6 phan, tuong duong 0,85% von
diéu 18, chi tiét:
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cn , S6 luong chung | Ty 18
STT Ho va tén Chtic vu Kkhoan n&m it (%)
1 | Nguyén Hiru Chinh Chu tich hoi dong quan tri 2401 | 0,01%
2 Lé Van Luc Thanh vién doc 1ap Hoi déng quan tri 205.900 | 0,77%
3 | Bd Viét Khoa Thanh vién Hoi dong quan tri 11.216 | 0,04%
4 | Trin Thai Hai Thanh vién h(gl don.g’ quan tri kiém Pho 4.000 | 0.01%
Tong Giam doc

5 Cao Thuy Nga Kiém soat vién 3.906 | 0,01%
6 | Nguyén Ty Minh Cong bd thong tin 4| 0,00%

Cong 227.427 | 0,85%

- Toan bd ¢b phan ciia Cong ty 1a c¢6 phan phd thong, ké ca cb phan do EVN nim giil;
Cong ty khong c6 ¢6 phan vu dii. S6 lugng cb phiéu c¢6 quyén biéu quyét dang luu hanh 1a
26.691.319 ¢6 phiéu. Cong ty khong c6 ¢ phiéu quy.
-S4 lwong c6 phiéu cuia Cong ty da duoc luu ky tap trung tai Tong cong ty Luu ky va Bu
trir chiing khoan Vi¢t Nam.
- C6 phiéu ciia Cong ty giao dich trén Upcom-S& Giao dich Chirng khoan Ha Nbi.

Tang von diéu 18 va tra cd tirc

Dién giai S0 ;{ggf o Traccg) ;E'icé‘zang thﬁélinh Cong Tra c6 tirc bang tién
Nam 2008 10.000.000 10.000.000 18.000.000.000
Nam 2009 2.000.000 | 5.400.000 7.400.000
Nam 2010 2.609.765 2.609.765
Nam 2011 3.000.771 3.000.771
Nam 2012 27.612.643.200
Nam 2013 3.680.783 3.680.783
Nam 2014 40.036.978.500
Nam 2015 28.025.884.950
Nam 2023 13.345.659.500
Nam 2024 16.014.791.400
Tong cong 10.000.000 11.291.319 | 5.400.000 | 26.691.319 143.035.957.550

1.3. Nganh nghé kinh doanh

Khao sat, thi nghiém chuyén nganh xay dung; 1ap quy hoach c6ng trinh néng lu:ong, tu

van, thiét ké, quan ly du 4n, thim tra, glam sat thi cong xay du:ng va lap dit; tong thau thiét

ké, Xay dung, mua sdm va cung cap thiét bi; quan tric, kiém dinh chat luong cong trinh;
1ap, tham tra, d4nh gia, giam sat moi trudng ddi véi: Cong trinh dan dung, Cong trinh cong
nghiép, Cong trinh ndng lu(mg, Cong trinh ha ting k¥ thuat, Cong trinh glao thong, Cong
trinh ndng nghiép va phat trién nong thon, Cong trinh xir Iy méi trudng. Dau tu, san xuat,
kinh doanh di€n nang.
1.4. Cong ty con

PECCI s¢ hitu 100% vén diéu 16 ctia 04 cong ty TNHH mat thanh vién (MTV), gom:
- Cong ty TNHH MTV Khao sat Thiét ké Xay dung Pién 1 (MTV1).
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- Cong ty TNHH MTV Khao sat Xay dung Di¢n 2 (MTV?2).

- Cong ty TNHH MTV Tu van X4y dung Dién 3 Pa Nang (MTV3).
- Cong ty TNHH MTV Khao sat Thiét ké Xay dung Dién 4 (MTV4).
1.5. Nang lyc va vi thé ciia Cong ty

Da1 ngli chuyén gia va k¥ su cua Cong ty co trinh do chuyén mon cao, giau kinh nghiém,
duoc thir thach tir thue té cac du an trong nudc, quoc té Va co nhleu thot gian lam vi¢c voi
chuyén gia k¥ thuat chuyen sdu cua cac cong ty tu van noi tiéng quoc té.

Cong ty ludn di dau tmg dung cong nghé mdi, tién tién cua thé gidi, tng dung cic phan
mém tinh toan hién dai, d6i mdi cac thiét bi thi nghiém vao cong tac tu van thiét ké cac
cong trinh, dic bi¢t 1a cong trinh & vung c6 dong dAt manh, dia chét phuc tap, hd chira ¢
dung tich nuéc 16n, nha may dién ngdm va ho véi cong sudt 16m. Tiéu biéu la:

- Ap dung cong nghé dap da d6 ban mit bé tong cho du an thuy dién Tuyén Quang (1a
cong nghé moi duoc 4p dung dau tién tai Viét Nam), gop phan dua hang muc ho chira vao
van hanh sém 2 nam va giam chi phi hang tram ti dong.

- Ap dung cong nghé bé tong dam lan (RCC) cho dap thuy dién Son La, cho phép dua to
may sd 1 vao van hanh sém 2 nim va hoan thanh cong trinh sém 3 nim so voi ké hoach
dugc duyét... Cong ngh¢ RCC cling da dugc Cong ty ap dung thi cong cho cac dap thuy
dién Pleikrong, Ban V&, Ban Chat, Lai Chau va mot sb thuy dién khéc;

- Tinh toan lya chon t6i wu cac cong nghe 16 hoi cho cac nha may nhlet dién phu hgp véi
dic thu chat luong than Viét Nam va thé gi6i, dap ung céc tiéu chuin vé moi truong;

- Chu tri thuc hién dé tai nghién ctru khoa hoc “Lap thiét ké k¥ thuat cho nha may nhiét
dién ddt than co cong sudt to may dén khoang 600MW” do Bo Khoa hoc va Cong nghé
giao;

- Tinh toan phan tich hé thdng, lua chon thiét bj dong bo cho thiét ké duong day, tram
bién 4p, nha may dién c6 dién ap dén 500kV, thiét ké tram GIS dién ap dén 500k V;

- St dung cac thiét bi hién dai c6 d6 chinh xéac cao trong cong tac khao sat dia hinh, dia
chét, dia vat ly dé phuc vu tinh toan dong dat va thiét ké cong trinh;

- Cong tac nghién ctlru, thi nghiém vat liéu bé tong c6 budc dot pha, da 4p dung kinh
nghiém va céc tiéu chuén cia cac nude tién tién trong viée lua chon cip phdi lién tuc, cho
phép khic phuc nhitng kho khin vé ky thuat dé d6 bé tong khdi 16n véi toe do nhanh, dap
mg yéu cau an toan, kinh té va giam thoi gian xay dung.

Céc du an do Cong ty thyc hién ludn dap tmg tién d6, dam bao chat luong, gop phan kip
thoi cung cdp ngudn dién ning phuc vu su nghiép xdy dung va phat trién dat nude. Cong
ty da dugc Nha nudc trao tding Danh hiéu anh hung lao dong, Huan chuong doc 1ap hang
nhi, nhidu Huan chuong lao dong va nhiéu bang khen, c& thi dua caa Chinh phu, B Cong
thuong, EVN.

Ngoai ra, Cong ty con thuc hién dau tuw Nha mdy thiy dién Séng Bung 5 vai hinh thic
Xay dyng-S¢ hitu-Kinh doanh. Nha may duoc xay dung trén Song Bung thudc dia phan
huyén Nam Giang va Dong Giang tinh Quang Nam véi cong suat 5S7MW. T6 may sb 1 phat
dién thuong mai tir ngdy 28/12/2012; t6 may s6 2 phat dién thwong mai tir ngay 19/07/2013.
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Cung vé6i sy phat trién ciia dat nude, Cong ty tiép tuc tap trung phat trién ngudn nhan luc
chét lugng cao, ddi méi trang thiét bi cong nghé, dau tu nguén luc dé thuc hién cac du 4n
dién nham cung cp dich vu k¥ thuét t6t nhat cho khach hang.

1.6. Céc danh hi¢u dugc Nha nudc trao tang

- 01 Danh hiéu Anh hing lao dong thoi ky d6i moi.

- 01 Huan chuong Doc 1ap hang nhi.

- 32 Huan chuong Lao dong hang Nhit, Nhi, Ba.

- 252 Bang khen ctia Thu tuéng va B nganh.

- Giai vang “Ning lugng chau A nim 2013” - dy 4n thily dién Son La.

- Giai “Cong trinh tiéu biéu” - du an thily dién Lai Chau cua Hoi dong dicu phdi xay dung
chau A.

- “Giai Thanh tyu” dugc trao boi Hiép hdi céc ki su tu van quéc té - FIDIC 2018 - du 4n
thuy dién Hud1 Quang.

1.7. Céc dy 4n dién hinh

- Du 4n thuy dién: Thuy dién Son La cong suat 2400 MW, dap bé tong dam lin cao 138m;
Ban V& cong suat 320MW, dap bé tong dam lin cao 137m; Tuyén Quang cong suit
342MW, dap da d6 ban mit bé tong cao 92m; Lai Chau cong suit 1200MW, dap bé tong
dam lin cao 137m; Luangprabang trén dong chinh séng MeKoéng (Lao), cong suit
1100MW; Ha Sé San 2 (Campuchia), cong sut 400MW; thuy dién Hoa Binh mé& rong,
thuy dién Yali mé rong, Thuy dién Nam Emoun (Lao), Thiy dién Tanahu cong suit
140MW (Nepal)...

- Du 4n hd chira nuée, thuy loi: hd chaa nudc bap Han, Nudc Trong, Déng Mit, Ban
Lai...; dy an thuy lgi Ngoi Giang, Canh Tang...

- Céc du an nhiét dién khi LNG Quang Tri, LNG Quang Ninh...;

- Cong ty tham gia cong tac thiét ké nghién ctru kha thi B6 sung cong suit dién Lo 09-1
bang tuabin gi6 ngoai khoi cua Lién doanh Viét - Nga Vietsovpetro, Quy hoach dién gi6
ngoai khoi vinh bac bd cho EVN.

- Lap bdo c4o nghién ctru kha thi va hd so dia diém Dy an Trung tdm nghién ctru khoa
hoc cong ngh¢ hat nhan.

- Cac du an nang lugng tai tao: Di¢n mat troi Héng Phong 1A, 1B, Miii Né, AMI Khanh
Hoa, nha may xur 1y rac thai sinh hoat phat dién Soc Son, nha may xir 1y chét thai cong
nhi€p va y té tinh Thai Nguyén, cic dy an trang trai dién gi6, nha may dién gid, dién sinh
khéi...

- Du 4n nhiét dién: Udng Bi MR1, 2 tong cong suat 600MW; Quang Ninh 1, 2 téng cong
sudt 1200MW; Thai Binh 1 céng sudt 600MW; Thai Binh 2 céng suat 1200MW; Dung
Quit cong suat 1200 MW; Mong Duong 1 cong suat 1080 MW; Mong Duong 2 cong suat
1120 MW; Nghi Son 1 cong suit 600 MW; Nghi Son 2 cong suat 1200MW; Quynh lap 2,
TBKHH Dung Qufit I, 11, IIT; Nhiét dién Quang Trach I cong sudt 1400MW...:

- Du 4n lué6i dién: Pudng day va tram dong bo 500kV Bic Nam mach 1, 2, 3; duong day
500kV Son La-Lai Chau; dudng day 500/220kV Hiép Hoa-Pong Anh-Béc Ninh 2; dudng
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day 500/220kV Nho Quan-Phii Ly-Thuong Tin; dudng day 500kV Quang Trach-Ddc Soi;
duong diy 500 kV Hatxan-Pleiku; duong ddy 500kV Tuabin khi mién Trung-Krong Buk;
duong day 500kV Monsoon-Thach My (doan trén lanh thé Viét Nam) va du 4n mé rong
TBA 500Kv Thanh M§y; TBA 500kV Lao Cai, San phan phdi 500/220kV Nhon Trach 3,4;
du 4n nang cép hé théng diéu khién, bao vé cac TBA 500kV, 220kV khu vuc mién Béc;
DPuong day 500 kV mach 3 Quang Trach-Phd Nbi; Puong diy 220kV nhiét dién Hai
Duong-Tram 500kV Phé Nbi; TBA 500 kV Phd Néi; nang cong suit TBA 500 kV Son La;
Puong day 500kV Lao Cai-Vinh Yén, va nhiéu duong day, tram 500kV, 220kV, 110kV...

d
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.

T hd in 6ng Bung 5 vé dich sém 28 ngay, hoan thanh 23 6,6 trieu kWh
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Nha may Dién gio Ca Mau 14
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Nha mdy nhiét dién rdc Semphzn khanh thanh ngay 1 8-9-2025
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DPuong day 500kV

Monsoon — Thanh My phuc vu
nhdp khau dién tir Lao vé

Viet Nam
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Tong Giam doc PECCI - ong NguyéNn Kim Cuong (dung bén trai Pho thu tuong —
tir phai sang) cung dai dién cdc don vi tham gia thi cong dw an Puong day 500kV Lao
Cai — Vinh Yén nhdn qua heu niém tie Phé Thii twéng Chinh phit Ho Pirc Phéc

2. MO hinh quan tri va to chirc
PECC1 td chirc va hoat dong theo mo hinh: Pai hoi déng c dong, Ho1 déng quan tri,
Ban kiém soat va Tong Giam ddc.
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SO PO TO CHUC

HOI PONG CO PONG

BAN KIEM SOAT

HOI PONG QUAN TRI

A 4

Van phong
Phong Ké hoach — Thi trrong
Phong T6 chitc va Nhan su

Phong Tai chinh Ké toan

Phong Ky thuat va Hop tac Quéc té

mmg TT Nhiét dién & Nang hrong méi

g Trung tim Tir van Ludi dién

v Trung tAm Tur van Thuy dién

_ & Nang lwong tai tao
BAN TONG GIAM POC R

\4

Trung tdm Khao sat va Thi nghiém

mam——g [Vha may TP Song Bung 5

Cty TNHH MTV KSTKXD Dién 1

Cty TNHH MTV TVXD Pién 3

Cty TNHH MTV KSXD Dién 2

4 Cty TNHH MTV KSTKXD Pién 4

3. Dinh huéng phat trién
3.1. Tam nhin, st ménh va gia tri c6t 1i ctia cong ty

TAm nhin

N& lyc d6i méi vuon 1én tré thanh cong ty tu van chuyén nghiép, uy tin trong linh vuc
ning luong, xy dung cong nghiép, ha tang tai Viét Nam va khu vuc.
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Str ménh
- Véi khach hang: Cong ty cam két dem dén cac giai phap hiéu qua cho khach hang bang
d6i ngii tw van ning luc va sang tao, dong gop vao su phat trién bén viing cua nganh ning
luong va dat nudc.
- Véingudi lao dong: Cong ty cam két cung cip cac ché do dii ngd trong xing voi ning
le va dong gop, tao cac co hdi phat trién cong bang cho can bd nhan vién.
- Véi cb dong: Cong ty cam két gia ting gia tri ddu tu cho cc c¢d dong bang chién lugc
phat trién bén viing.

Gia tri cot 15i
- Tién phong: tién phong trong d6i méi va ung dung ky thuat cong nghé dé tao ra ning
luc canh tranh vuot troi.
- Sang tao: chu dong tu duy khac biét nhdm tao ra giai phap t6i wu cho cic van dé cia
khach hang va Cong ty.
- Tin nhiém: 10ng tin ctia khach hang lam nén strc manh thuong hiéu, trung thuc va doan
két noi b tao nén thanh cong.
- Trach nhiém: 1 nén tang x4y dung mdi quan hé giita cac thanh vién trong Cong ty va
dbi voi khach hang.
- Hiéu qua: dinh hudng hiéu qua 13 thude do cudi cung cua gié tri cong viée nham gia ting
loi ich téi da cho khach hang, ngudi lao dong va cd dong ctia Cong ty.
3.2. Dinh huéng phat trién
- Naéng cao ning lyc quan tri d& Cong ty phat trién bén vitng va tré thanh cong ty tu van
hang dau trong nudc va khu vuc.
- Céc linh vyc tap trung phat trién
+ Linh vuc kinh doanh chinh: Tu van x4y dung dién, bao gdm cong tac khao sat, thiét ké,
giam sat va tu vin quan 1y du an dau tu xay dung cac cong trinh thuy dién, nhiét dién, luéi
dién va nang lugng tai tao.
+ Linh vyc kinh doanh c6 lién quan: quéan 1y du &n, dich vu quén ly van hanh céc du an
dién, tham gia EPC cac dy 4n ngudn va ludi dién, tu van cong trinh thuy loi; tu van thiét
ké ché tao cac thiét bi dién.
+ Linh vuc nghién ctru, phat trién: Thi trudng ning luong so cép, téi wu cac dang ning
luong so cfip; thi truong ban budn va ban 1¢é dién canh tranh; thuy dién cdt nudc thép; dién
thuy triu; an toan dap; tng dung khoa hoc cong nghé trong diéu hanh béc thang thuy dién;
xay dyng dap diéu hoa ting hiéu qua sir dung nudc phuc vu ndng nghiép; xay dung ban d6
ngap lut ha du trong tinh hudng xa 1ii khan cap va v& dap cac cong trinh thuy dién; dién
sinh khéi, dia nhiét; xdy dung quy trinh chuén vé stra chita, bao dudng cac nha may thuy
dién, nhiét dién theo diéu kién va do tin cdy cua thiét bi; chién luoc phat trién hé thong dién;
6n dinh hé thdng; cong nghé ndi ludi va 6n dinh hé thdng khi tich hop cac ngudn ning
lugng tai tao vao hé théng dién quéc gia; van hanh 6n dinh cac nguén nang luong mai va
tai tao; cac gidi phap dam bao an toan va nang cao hi¢u qua hoat dong cho cac cong trinh
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ngué)n va ludi dién; két ndi ludi dién khu vuc; tram s6; luéi dién thong minh, tram bién ap
ngam trong khu d6 thi; nang cong suit tram bién 4p trong thanh phd 1on.

3.3. Cac muc tiéu tong quat

- Muc tiéu tai chinh: Duy tri 6n dinh doanh thu mang tu van; m& rong phat trién doanh
thu tir linh vuc quan 1y van hanh ludi dién va nha may, hop dong EPC ludi dién tao da tang
trudng trong nhitng nim tiép theo.

- Muc tiéu khach hang: Gia ting gia tri cung cap cho khach hang vé chat luong, tién do va
hiéu qua dau tu.

- Muc tiéu phat trién nang luc

+ Phat trién nang lyc tu van va nang luc quan 1y dy an tu van;

+ Phat trién ning lyc tiép thi ddu thau;

+ Xay dung hé théng quan 1y chuyén nghiép;

+ Phat trién nguén nhén luc chién lugc.

4. Cacruiro

4.1. Ruiro tai chinh

- Linh vuc tu van khéo sat, thiét ké 1a giai doan dau ctia cong tac dau tu xay dung phat
trién cac du 4n ngudn va luéi dién, Cong ty chiu rui ro vé chiém dung vén do cac chi dau
tu thanh toan cham dic biét 1a cac chu dau tu tw nhan;

- Cong ty da xdy dung hé thdng kiém soat nhim dam bao sy can bang hop 1y giita chi phi
rti ro phat sinh va chi phi quan 1y rii ro. Ban Téng Giam déc Cong ty c6 trach nhiém theo
ddi quy trinh quéan 1y rai ro & dam bao su can bang hop 1y gitta rui ro va kiém soat rui ro.
4.2. Rui ro thi truong:

Cong ty phai dbi mit véi canh tranh 16n vé gia trén thi trudng khi c6 sy tham gia cia
nhiéu doanh nghi¢p tu van nhé cung hoat dong trong linh vuc dich vu tu van dién. Dac biét
hién nay, Cong ty dang diy manh cung cip dich vu dén cac thi trudong tu van dién trong
khu vuc cling nhu quéc té, mac do canh tranh cang cao do co nhiéu don vi tu vin nude
ngoai tham gia.

4.3. Ruiro khéc

- Péi voi cac cong ty hoat dong tu van ndi chung va tu van dién ndi riéng, rii ro vé ngudn
nhan lic, rii ro vé chay mau chat xam 1a mot trong nhitng rui ro rat 16n hién nay;

- Rui ro vé 13i suat: Cong ty chiu rai ro vé 13i suit do gia tri hop 1y cta cac ludng tién trong
tuong lai cia mot cong cu tai chinh s& bién dong theo nhitng thay ddi cua l4i suit thi trudng.
Cong ty quan 1y rui ro 13i suat bang cach phan tich tinh hinh cach tranh trén thi truong dé
c¢6 duge cac 13i suat c6 loi cho muc dich ciia Cong ty;

- Rui ro tin dung: La rai ro ma mot bén tham gia trong mdt cong cu tai chinh hodc hgp
ddng khong c6 kha ning thuc hién duoc nghia vu ciia minh din dén ton that vé tai chinh
cho Céng ty. Cong ty c6 cac rui ro tin dung tir hoat dong san suat kinh doanh (chu yéu dbi
v6i cac khoan phai thu khach hang) va hoat dong tai chinh (bao gdm tién giri ngan hang,
cho vay va céc cong cu tai chinh khac);
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- Rui ro thanh khoén: La rti ro Cong ty gap kho khan khi thyc hién cac nghia vy tai chinh
dén han thanh toan do thiéu von. Cong ty cho ring mirc do tip trung rui ro ddi véi viée tra
no 13 ¢ thé kiém soat duoc. Cong ty c6 kha ning thanh toan cac khoan ng dén han tir dong
tién tir hoat dong kinh doanh va tién thu tir cac tai san tai chinh dao han.
II. Tinh hinh hoat dong san xuét kinh doanh nim 2025

Ngay 26/06/2025, Cong ty C6 phan Tu van Xay dung Dién 1 t6 chirc cude hop Dai hoi
ddng cb dong thuong nién nam 2025. Pai hoi bé mac vao hdi 14h00° cing ngay.

SO Nghi \ N
quydt Ngay No6i dung
DPai hoi da thong qua:

1. Béo cao cua Hoi dong quan tri vé két qua hoat dong ndm 2024 va phuong
hudng hoat dong nam 2025.
2. B4o cdo ctia Ban diéu hanh vé két qua san xuat kinh doanh nam 2024 va
nhiém vu ké hoach nim 2025
3. Thong qua ké hoach san xuat kinh doanh nam 2025 véi céac chi tiéu chu
yéu:
- Téng doanh thu:
+ Hop nhat: 550 ty dong
+ Cong ty me: 526,5 ty dong
- Tong lgi nhuan sau thué:
+ Hop nhat: 95,4 ty dong
+ Cong ty me: 94,7 ty dong
4. B4o céo cua Ban kiém soat vé két qua hoat dong nam 2024 va ké hoach
hoat dong nam 2025.
5. B4o céo tai chinh hop nhét va Bao cdo tai chinh riéng ciia Cong ty me nim

01/NQ- 2024 di duogc kiém toan; két qua xir 1y tai chinh ton dong trong nim 2024.

TVDI1- 6. Phuong an phan phoi loi nhuan nam 2024

DAI HOI - Tong lgi nhuan dugc phan phéi: 113,38 ty dong
DPONG 26/06/2025 | Loi nhuén sau thué thu nhap doanh nghiép: 99,59 ty dong
cO + Loi nhuan cdc nam trudc dé lai: 13,78 ty déng
PONG - Phuong an phan phdi loi nhuén:

+ Quy dau tu phat trién: 25 ty dong
+ Quy khen thuong, phuc loi cho nguoi lao dong: 16,91 ty dong
+ Quy thuong nguoi quan ly doanh nghiép, kiém soat vién: 0,33 ty dong
+ Chia cb tirc ndm 2024 bang tién mit: ty 18 6%/1 ¢b phiéu (1 ¢6 phiéu duoc
nhan 600 dong)
+ Loi nhuén dé lai: 57,10 ty dong
7. Ké hoach phan phoi lgi nhuan nam 2025
- Quy dau tu phat trién: Téi da khong vuot qua 30% lgi nhuan sau thué nim
2025
- Quy khen thudng, phuc loi
- Quy thudng Nguoi quan ly doanh nghiép, Kiém soat vién
- Chia c6 tlrc bang tién mat: Khong thap hon 6%/ménh gia.
8. Quy tién luong, thu lao thyc hién cia Hoi dong quan tri, Ban kiém soat nim
2024; ké hoach ndm 2025
9. Sira doi, bo sung nganh nghé kinh doanh
10. Stra doi, bd sung Diéu 1&
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11. I\{Iién nhiém, bau bo sung thanh vién Hoi dong quan tri
- Mién nhiém 6ng Nguyen Tai Anh
- Mién nhiém 6ng L& Thanh Chung
- B6 nhiém ong Nguyén Kim Cuong
- Bévnhiém‘éng bo Viét‘Khoa
12. Uy quyén cho H01 dong quan tri
- Quyét dinh diu chinh ké hoach san xuat kinh doanh nam 2025 trong trudng
hop cai,c chi tiéu san xuat kjnh doanh thyc hién cao hon ké hgach
- Quyét dinh bai nhiém kiém ’toér} Vién’d(f)c 1ap thuc hién ki€ém toan Bao cao
tai chinh nam 2025 khi xét thay can thiét
Dai hoi dong c6 dong thong qua bang hinh thirc 14y ¥ kién c6 dong bang vin ban
Chi tiéu Nghi quyét s6 01/NQ-TVD1- Nghi quyét s6 02/NQ-TVD1-
i i i DHDCD PbHDbCD i
Cl’lia‘cé tue bang tién mat Ty 1€ 6% méph gia Khoéng tha}{ doi
So tién co tli'F 14,04 ty (16ng 16,01 ty d(}ng
Loi nhuan dé lai 57,1 ty dong 55,13 ty dong
1. Tinh hinh hoat dong san xuat kinh doanh
Bang 1. Két qua hoat dong san xudt kinh doa?ah nam 2025 so véi ké hoach (ty dong)
T Chi tiu héih Thuc hién | Tang/giam | Ty 16 (%)
1 Téng doanh thu 550 713,463 163,463 | 129,720%
- Doanh thu khéo sat, thiét ké, xay lap 350 447,018 97,018 | 127,719%
- Doanh thu bén di¢n 200 261,600 61,600 | 130,800%
- Doanh thu hoat dong tai chinh 1,907 1,907
- Thu nhap khéc 2,937 2,937
2 | Tong chi phi 523,571
3 | Téng loi nhudn ké toan trudc thué 189,891
4 | Thué thu nhap doanh nghiép 39,694
5 | Tong loi nhuan ké toan sau thué 95,4 150,198 54,798 | 157,440%
Bang 2. Chi tiét két qua hoat dong san xuat kinh doanh nam 2025 (ty dong)
TT Chi tiéu Hop nhét Coﬁge Yol MTVI | MTV2 | MTV3 | MTV4
1 | Téng doanh thu 713,463 690,965 4,122 20,195 9,977 11,374
2 | Téng chi phi 523,571 503,512 4,027 19,872 9,534 9,660
- Gia vén hang ban 462,723 452,280 2,900 17,606 8,092 5,224
- Chi phi tai chinh 11,009 15,279 0,000 0,559 0,000 0,041
- Chi phi quan 1y doanh 44,084 33,864 | 1,127 1,668 | 1,369 | 0,840
nghiép
- Chi phi khac 5,756 2,089 0,000 0,039 0,073 3,555
3 | Tongloinhuanketodn | 199091 | 187453 | 0,095 0323 | 0443 1,715
trude thue ’
4 | Chiphi thu thu nhap 39,694 38,491 | 0,000 0,148 | 0,000 1,054
doanh nghiép
5 | Tongloimhuanketodn | 50198 | 148062 | 0,095 0,175 | 0,443 0,661
sau thué

Bao cao thuong nién nam 2025 Trang 18



Céng ty C6 phan Tw van Xdy dung Dién 1

Bang 3. Doanh thu nam 2025 theo linh vie tai Cong ty me (ty dong)
Doanh thu IE%;);I EVN Cong IE%;);I EVN Cong
1. Nhiét dién 43,595 56,800 100,395 | 43,423% 56,577% 100%
2. Thuy dién 38,397 80,699 119,096 | 32,240% | 67,760% 100%
3. Ludi dién 6,478 174,713 181,191 3,575% | 96,425% 100%
3. Nang lugng méi 25,897 0,190 26,086 | 99,273% 0,727% 100%
4. Thuy dién Song Bung 5 0 261,600 261,600 0,000% 100% 100%
5. bién hat nhan 0 0,932 0,932 0% 100% 100%
6. Khac 0,098 0 0,098 100% 0% 100%
Cong 114,464 574,935 689,399 | 16,603% 83,397% 100%
Bang 4. Két qua hoat déng san xudt kinh doanh nam 2025 so véi nam 2024 (ty
dong)
TT Chi tiéu Nam2025 | Niam?2024 | Tang/giam | Ty 1& (%)
1 Téng doanh thu 713,463 567,736 145,727 | 25,668%
- Doanh thu khéo sat, thiét ké, xdy lap 447,018 348,346 98,672 | 28,326%
- Doanh thu ban dién 261,600 215,941 45,659 | 21,144%
- Doanh thu hoat dong tai chinh 1,907 2,071 -0,163 -7,890%
- Thu nhap khac 2,937 1,378 1,559 | 113,147%
2 Téng chi phi 523,571 458,506 65,065 14,191%
- Chi phit ldi vay 10,989 23,642 -12,653 | -53,518%
3 | Tong loi nhuan ké toan trudce thué 189,891 109,230 80,662 | 73,846%
4 | Chi phi thué thu nhap doanh nghiép 39,694 21,732 17,961 | 82,647%
5 | Tong loi nhuan ké toan sau thué 150,198 87,497 62,700 | 71,660%
6 | Tong tai san/Tong ng (1an) 1,901 1,610 0,291 | 18,043%
Bang 5. Cdc khoan dyw phong (ty dong)
o Hop nhat Cong ty Me
Chi tiéu
31/12/2025 | 01/01/2025 | 31/12/2025 | 01/01/2025
1. Du phong phai thu ngén han khé doi -113,100 | -113,918 77,827 -83,856
2. Du phong giam gia hang ton kho -59,559 -50,411 -46,424 -37,067
3. Dy phong giam gia dau tu tai chinh dai han -27,929 -23,059
Cong -172,659 -164,329 -152,179 -143,982
Bang 6. Tinh hinh sit dung von (ty dong)
Hop nhat Cong ty Me
Ngudn von Tai ngay Tai ngay Tang/ Tai ngay Tai ngay Tang/
31/12/2025 | 01/01/2025 giam 31/12//2025 | 01/01/2025 giam
; 5 ﬁg‘éon von chu 511,323 394,485 | 116,838 532,197 | 416,596 | 115,602
2. Nguf”)n von vay 134,181 277,813 -143,632 125,373 259,322 | -133,949
C}Xﬁ Ivlgio}f:ge tai 133,697 166,008 | -32,311 125,373 148,000 | -22,627
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C}Xﬁ gzltﬁzﬁ tai 0483 | 111,805 | -111,321 0,000 | 111,321 | -111,321
3. Ngudn vén khac 433,421 368,572 64,850 403,769 333,437 | 70,333
Cong | 1078,925 | 1040,870 38,055 1061,340 | 1009,354 | 51,986
Bang 7. Nguén von khéc (ty dong)
. Hop nhat Cong ty Me
Chi tiéu - — - —
Nam 2025 Nam 2024 Nam 2025 Nam 2024
1. Phai tra nguoi ban 66,854 61,279 77,909 75,061
2. Ngudi mua tra tién trude 104,394 84,353 95,629 71,923
3. Thué va céc khoan phai ndp nha nudc 41,331 32,894 37,230 29,475
4. Phai tra nguoi lao dong 86,955 56,635 79,173 55,291
5. Chi phi phai tra 11,362 14,149 11,308 10,837
16&15:'10 khoan phai tra, phai ndp ngan han 95.775 94,364 78.161 68.491
7. Quy khen thuéng, phuc loi 26,751 24,899 24,359 22,360
Cong 433,421 368,572 403,769 333,437
Bang 8. Hop déng (ty d(fng)
Dién giai Nam 2025 Nam 2024 Tang/giam | Ty 1€ (%)
1. Theo loai cong vige 835,129 422,586 412,543 | 97,623%
1.1. Khao sat 139,379 140,199 -0,820 -0,580%
1.2. Tu van thiét ké 691,050 266,852 | 424,198 | 158,964%
1.3. Khic 4,700 15,535 -10,835 | -69,750%
2. Theo linh vuc 835,131 422,600 412,531 97,617%
2.1. Thuy di¢n-thuy loi 178,138 85,600 92,538 | 108,105%
2.2. Nhiét dién 276,994 103,900 173,094 | 166,597%
2.3. Ludi dién 354,567 218,100 136,467 | 62,571%
2.4. Nang lugng moi (gid, mét troi...) 25,432 15,000 10,432 69,545%
3. Theo khach hang 835,131 422,600 412,531 | 97,617%
3.1 Trong EVN 636,724 257,700 | 379,024 | 147,080%
3.2. Ngoai EVN 198,407 164,900 33,507 | 20,319%
2. Bao cdo lao dong-thu nhap
Bang 9. S6 lwong lao dong
NAM 2024 NAM 2025
Lo | yon Lo | yo0
TT Pon vi . LAao dong h§p . LAao dong h§p
Tong dor~1g dlquc dong Tong d()l}g dlrrqc dong
L I L I
BHXH thang BHXH thang
1 | Khéi co quan Cong ty 501 153 486 9 494 151 477 7
2 | MTVI 26 7 26 22 8 22
3 | MTV2 33 7 28 30 5 25
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4 | MTV3 5 3 4 5 3 4
5 | MTV4 16 6 16 12 6 12
Cong | 581 176 560 9 563 173 540 8
Bang 10. Thu nhdp ciia nguoi lao dong ndm 2024 (1.000 dong)
Thu Tién BHXH,
TT Pon vi Tén‘% thu Tién luong t]?iig}ll nh@p lugn & BHYT,
: nhép lwong bulh bulh BHTN,
quan quan KPCb
1 Ié?ﬁ;‘y’ quan 139.533.349 | 139.260.200 | 273.149 | 22.889 | 22.845 | 12.498.205
2 | MTVI 744.270 744.270 2.340 2.340 647.092
3 | MTV2 3.429.706 3.423.752 5.954 8.406 8.392 424.720
4 | MTV3 288.000 288.000 4.800 4.800 55.197
5 | MTV4 1.924.900 1.760.099 | 164.801 9.436 8.628 368.840
Cong | 145.920.225 | 145.476.321 | 443.904 | 20.593 | 20.530 | 13.994.054
Bang 11. Thu nhdp ciia nguoi lao dong ndm 2025 (1.000 dong)
. . Thu Tién BHXH,
TT Pon vi TéngA thu Tién luong t]?;{glfgl (3;1?1 lflllllgin nl‘lép lugn £ BHYT,
: nhap luong khéc' blI}h blI}h BHTN,
quan quan KPCb
Khdi co
1 | quan Cong | 194.863.100 | 180.562.000 | 202.947 | 14.098.153 | 33.005 | 30.583 | 12.380.331
ty
2 | MTV1 2.108.563 2.108.563 7.321 | 7.321 530.865
3 | MTV2 6.564.023 6.556.482 7.541 18.862 | 18.840 375.320
4 | MTV3 288.000 288.000 4.800 | 4.800 56.990
5 | MTV4 1.730.567 1.713.392 | 17.175 10.301 | 10.199 312.822
Cong | 205.554.253 | 191.228.437 | 227.663 | 14.098.153 | 30.371 | 28.255 | 13.656.328
3. Tién luong, thu lao Thanh vién Héi dong quan tri, Ban kiém soat
Bang 12. Tién lwong, thii lao ciia Thanh vién Hoi dong quan tri, Ban kiém sodt (da
nhén tir ngay 01/01/2025 dén ngay 31/12/2025 - don vi tinh: dong)
Stt Ho va tén Tién luong Thu lao Cong
I Hoi dong quan tri 2.852.181.493 704.640.000 3.556.821.493
1 Nguyén Tai Anh 0 115.200.000 115.200.000
2 L& Thanh Chung 0 79.560.000 79.560.000
3 Lé Van Lyc 0 170.000.000 170.000.000
4 Nguyén Hitu Chinh 904.644.196 68.720.000 973.364.196
5 Tran Thai Hai 668.958.462 132.440.000 801.398.462
6 Nguyén Kim Cuong 639.396.480 73.720.000 713.116.480
7 D6 Viét Khoa 639.182.355 65.000.000 704.182.355
11 Ban kiém soat 677.734.785 379.200.000 1.056.934.785
1 Nguyén Hong Quang 0 192.000.000 192.000.000
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2 Nguyén Hoang Diép 0 187.200.000 187.200.000
3 Cao Thuy Nga 677.734.785 0 677.734.785
Cong 3.529.916.278 1.083.840.000 4.613.756.278
4. Thanh vién Hoi déng quan tri, Ban kiém soat nhan c6 tirc nim 2024
Bang 13. Thanh vién Hoi dong quan tri, Ban kiém sodt nhdn cé tire ndm 2024
» Soluong | o i thanh toan| Thué thu nhap | S tién thanh toan
Stt Ho va tén chung khoan , A A A
’ e trude thué ca nhan sau thué
nam gitt
1 | Cao Thuy Nga 3.906 2.343.600 117.180 2.226.420
2 | Lé Thanh Chung 1.840 1.104.000 55.200 1.048.800
3 |Lé Van Lyc 264.554 158.732.400 7.936.620 150.795.780
4 | Nguyén Hiru Chinh 2.401 1.440.600 72.030 1.368.570
5 | Tran Thai Hai 4.000 2.400.000 120.000 2.280.000
6 | Do Viét Khoa 66.116 39.669.600 1.983.480 37.686.120
Cong 342.817 205.690.200 10.284.510 195.405.690
5. Giao dich cua ngudi ndi bd va ngudi co lién quan ddi véi cd phiu cua cong ty:
Khong

6. Tinh hinh dau tu

6.1.  Dau tu du an, dau tu tai chinh: Nam 2025, Cong ty khong thyc hién dau tu dy 4n,
dau tu tai chinh.
6.2. Két qua diu tu tai cac cong ty con
Bang 14. Két qua dau tw tai chinh dai han vdo cdc cong ty con (ty dong)
Cong ty Vén didu 16 Vén (zhﬁ s& Téng doanh Téng’chi Lcyir nhuéu} Loi nhuéin
¥ hiiu thu phi trude thue sau thue
1.MTV1 17,102 17,399 4,122 4,027 0,095 0,095
2. MTV2 4,870 5,845 20,195 19,872 0,323 0,175
3. MTV3 6,517 3,687 9,977 9,534 0,443 0,443
4. MTV4 6,060 4,703 11,374 9,660 1,715 0,661
Cong 34,549 31,635 45,668 43,093 2,575 1,373
7. Tinh hinh tai chinh
Bang 15. No phdi trd trén von chii sé hitu
Néam 2024 Néam 2025
: .., . | VOnchusd No phai No¢ phdi | Von chu so No¢ phai
Pon i ey | b t;é/\'/é)n chi | ma(y | hou(y t;éwgn chi
dong) s0 hitu (1an) dong) dong) sO hiru (1an)
1. Hop nhat 646,385 394,485 1,639 567,602 511,323 1,110
2. Cong ty Me 592,758 416,596 1,423 529,142 532,197 0,994
3. MTV1 9,873 17,305 0,571 7,056 17,399 0,406
4. MTV2 27,149 5,671 4,788 19,089 5,845 3,266
5.MTV3 11,104 3,244 3,423 9,909 3,687 2,687
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| 6. MTV4 | 38901 | 4,043 | 9,623 | 32,103 | 4,703 6,825
Bang 16. Tinh hinh tai chinh (ty dong)
Hop nhit Cong ty Me
Chi tiéu Nam Nam Tang/ Nim Nam Tang/
2024 2025 giam 2024 2025 giam
1. Tong gi4 tri tai san 1.040,870 | 1.078,925 | 38,055 | 1.009,354 | 1.061,340 | 51,986
2. Doanh thu thuin 564,287 | 708,618 | 144,331 | 554,244 | 688,872 | 134,629
goﬁglk?fll}‘ﬁ;;?l‘ﬁan tir hoat 117,769 | 192,710 | 74,941 | 127,994 | 189352 | 61,359
4. Loi nhun khac -8,539 2819 | 5,720 7,166 -1,899 5,267
5. Loi nhuan truéce thué 109,230 | 189,891 | 80,662 | 120,828 | 187,453 | 66,625
6. Loi nhuan sau thué 87,497 | 150,198 | 62,700 99,594 | 148,962 | 49,368
Bang 17. Thong tin tai chinh
a) Tai san (ty dong)
Chi tidu Hop nhét | Congty Me | MTV1 | MTV2 | MTV3 | MTV4
Tai san ngdn han 537,702 517,042 | 23,166 | 23,764 | 12,532 36,784
No ngén han 567,119 529,142 | 7,056 | 18,605 9,909 | 32,103
Tai san ngdn han-No ngan han | -29,417 -12,100 | 16,110 5,159 2,623 4,681
Tai san dai han 541,223 544298 | 1,289 1,170 1,064 0,022
No dai han 0,483 0,000 | 0,000 0,483 0,000 0,000
Tai san dai han-Ng dai han 540,740 544298 | 1,289 0,687 1,064 0,022
Tong tai sdn 1078,925 |  1061,340 | 24,455 | 24,934 | 13,596 | 36,806
Téng no 567,602 529,142 | 7,056 | 19,089 9,909 | 32,103
Tong tai san-Tong no 511,323 532,197 | 17,399 5,845 3,687 4,703
Vén chu s& hitu 511,323 532,197 | 17,399 5,845 3,687 4,703
Vén diéu 16 266,913 266,913 | 17,102 4,870 6,517 6,060
Vén chii s¢ hitu-von diéu 18 244,410 265,284 | 0,297 0,975 -2,830 -1,357
b) Két qua kinh doanh (ty dong)
Chi tiéu Hop | Congty | yiryy | MTV2 | MTV3 | MTV4
’ nhat Me
;Doanh thu ban hang va cung cap dich | o0 c16 | 6eg870 | 4112 (20,171 | 9.842| 8,791
2. Gi4 vén hang ban 462,723 | 452280 | 2,900 | 17,606 | 8,092 | 5,224
i X I)Lg;c‘;lh‘vlzn g0p vé ban hang va cung 245,895 | 236,593 | 1,213 | 2,565 | 1,750 | 3,567
4. Doanh thu tai chinh 1,907 1,903 | 0,003 | 0,001 | 0,000 | 0,001
5. Chi phi tai chinh 11,009 | 15279 | 0,000 | 0,559 | 0,000 | 0,041
6. Loi nhuan tai chinh 9,102 | -13,377 | 0,003 | -0,558 | 0,000 | -0,040
7. Loi nhuan khac 2,819 | -1,899 | 0,006 | -0,016 | 0,062 | -0,972
8. Téng loi nhuén trude thué 189,891 | 187,453 | 0,095 | 0323 | 0443 | 1,715
9. Loi nhuan sau thué 150,198 | 148,962 | 0,095 | 0,175 | 0443 | 0,661
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Bang 18. Vay va no thué tai chinh (ty dong)
o Hop nhat Cong ty Me
Chi tiéu
01/01/2025 31/12/2025 | 01/01/2025 | 31/12/2025
1. Vay ngan hang 56,744 0,230 52,015 0,000
- Vay ngén han 30,240 0,230 25,510 0,000
~ Vay dai han 26,504 0,000 26,504 0,000
2. Vay c4 nhan 127,668 | 124277 | 122,490 119,740
- Vay ngén han 127,668 | 124277 | 122,490 119,740
3. Vay luong 93,487 9,674 84,817 5,633
- Vay ngén han 8,186 9,191 0,000 5,633
~ Vay dai han 85,300 0,483 84,817 0,000
Cong 277,899 | 134,181 | 259,322 125,373
Bang 19. Thué va cdc khoan phai ndp nha nwée (ty dong)
Hop nhat Cong ty Me
Didngiai | Pau [ SN | eygi | ophy | raSIh oy
nam P 1331 Da ndp nam nam P 1331 Da ndp nam
ndp ndp
L. Thué 27,790 | 133,389 | 123,574 | 37,605 | 26,454 | 126,019 | 118,494 | 33,978
blénTI?(;edgTGT hang | 13649 | 48,504 | 50301 | 12,051 | 13,055 | 42.705 | 46,056 | 9.704
nzg'hTigI‘;e thunhdp doanh | 1, 5o 39 604 | 30,833 | 20,147 | 10,837 | 38491 | 30,343 | 18,985
rf’};;h“e thu nhap ca 0,329 | 14,553 | 12,457 | 2,425 | 0271 | 14,343 | 12266 | 2,348
4. Thué tai nguyén 2290 | 28,661 | 28,011 | 2,940 | 2,290 | 28,661 | 28,011 | 2,940
5. Thué nha dét 0,000 | 0,040 | 0,040 0,000] 0,000 0,027] 0027 0,000
6. Tién thué dat 0,036 | 1,837] 1,831 0042] 0,000 1,698| 1,698 | 0,000
7. Cac loai thué khac 0,000 | 0,100 0,100 0,000] 0,000 0,093] 0,093 0,000
- Thué thu nhap doanh
nghiép ndp thay nha 0,000 | 0,893 | 0,893 | 0,000| 0,000 0,893| 0893 0,000
thau
- Thué mon bai 0,000 | 0,011 ] 0,011 0,000] 0,000 0,004| 0,004| 0,000
kllll'éfac khoanphainGp | 5103 | 15778 | 17157 | 3.725| 3.022| 12228 | 11998 | 3252
L. Phi dich vy moi 2998 | 9462 | 9224 3235| 2,998 | 9.462| 9224 3,235
trudng rung
2. Phi cap quyénkhai 1 500 | 5 441 | 2441| 0,000| 0,000| 2441| 2441 0,000
thac tai nguyén nudc
3. Céc khoan nop phat | 2,106 | 3,875 | 5491 | 0490 | 0,024 | 0325] 0332 0,017
Téng cong | 32,894 | 149,167 | 140,730 | 41,331 | 29,475 | 138,247 | 130,492 | 37,230
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Bang 20. OQuy ddu tw phat trién, Quy khen thwéng va phiic loi (ty dong)
Chi tiéu Hop nhét CéMng Y | MTVI | MTV2 | MTV3 | MTV4
I- Quy Pau tu phat trién
1. S du dau ky 40,980 35699 | 1,428 | 0,781 1,699 | 1,374
2. 84 tang trong ky 25,000 25,000 | 0,000 | 0,000 | 0,000 0,000
3. Sb giam trong ky 0,000 0,000 | 0,000 | 0,000 0,000| 0,000
4. 86 du cudi ky 65,980 60,699 | 1,428 | 0,781 1,699 | 1,374
II- Quy khen thudng
1. S du dau ky 13,642 12,066 | 0317] 0,003 | 0,899 | 0,356
2. 84 tang trong ky 8,455 8,455 | 0,000 | 0,000 0,000| 0,000
3. Sb giam trong ky 0,382 0,882 | 0,000 | 0,000 0,000]| 0,000
4. 86 du cudi ky 21,215 19,639 | 0317] 0,003| 0,899 | 0,356
II- Quy phuc loi
1. S du dau ky 10,967 10,004 | 05549 | 0,001 | 0,412 | 0,001
2. 84 tang trong ky 8,455 8,455 | 0,000 | 0,000 0,000| 0,000
3. Sb giam trong ky 13,887 13,739 | 0,148 | 0,000 | 0,000 | 0,000
4. 86 du cubi ky 5,536 4,720 | 0,402 | 0,001 | 0,412 | 0,001
Bang 21. No phdi thu (ty dong)
Chi tiéu Hop nhit Col\‘;[ge Yol MTVI | MTV2 | MTV3 | MTV4
1. Phai thu khach hang 408,204 | 365,706 | 13,060 | 15860 | 10,027 | 20,541
bZé.HTra truge cho nguoi 18,718 | 30,000 | 0332 0100| 0330| 0573
kiiaiac khoan phai thu 45,143 33,351 3,972 3,056 1,772 2,991
iéfﬁh%hggf phai thungan | ;13100 | 77827 0,456 -0,390 0,642 -1,031
5. Phai thu dai han khac 0,045 0,045 0,000 0,000 0,000 0,000
Cong | 359,010 | 351366 | 16,908 | 18,626 | 11487 | 23,074
Bang 22. No phai tra (ty dong)
Chi tiéu Hop 1 Congty |\ vy | Ty | MTV3 | MTVA4
nhat Me
1. Phai tra nguoi ban 66,854 | 77,909 | 2,408 | 1,206 | 0,088 | 2,233
2. Ngudi mua tra tién trude 104,394 | 95,629 | 1,826 | 4,686 | 1,133 | 13,826
3. Thué va cac khoan phai nop nha nudc 41331 | 37230 0,142 | 0953 | 0,767 | 2,238
4. Phai tra ngudi lao dong 86,955 | 79,173 | 0233 | 2,635| 3,682 | 1,232
5. Chi phi phai tra 11,362 | 11,308 | 0,000 | 0,000 | 0,000 | 0,055
6. Cac khoan phai tra, phai nop ngén han 95,775 | 78,161 | 1,368 | 4,902 | 2,553 | 8,792
7. Vay va no ngan han 133,697 | 125,373 | 0,361 | 4219 | 0,375 | 3,370
8. Quy khen thuéng, phuc loi 26,751 | 24359 | 0,719 | 0,004 | 1,311 0358
9. Vay va thué tai chinh dai han 0,483 | 0,000 | 0,000 | 0,483 | 0,000 | 0,000
Cong | 567,602 | 529,142 | 7,056 | 19,089 | 9,909 | 32,103
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Bang 23. Cdc chi tiéu tai chinh chii yéu
Chi tiéu Dién giai Hop nhat Cong ty Me
o Az x . Nam Nam Nam Nam
1. Chi tiéu vé kha nang thanh toan 2024 2025 2024 2025
) ) i Tai san ngan
- Hé s6 thanh toan ngan han (lan) han/Ng ngan 0,874 0,948 0,889 0,977
han
(Tai san ngan
- Hé sb thanh toan nhanh (lan) han-Hang ton 0,682 0782| 0,728| 0,822
kho)/Ng¢ ngan
han
2. Chi tiéu v& co cu von
- Hé s6 No/Téng tai san (an) Tontgé ?S‘Z Iong 0,621 | 0,526 | 0587 0499
- Hé s6 No/Vén chu s hitu (1in) Tong ng/Von 1,639 |  1,110| 1,423 | 0,994
chu s¢ hitu
3. Chi tiéu vé nang luc hoat dong
. . Gia von hang
- Vong quay hang ton kho (l1an) ban/Hang ton 3,378 4,705 4,385 5,661
kho binh quan
i . Doanh thu
- Vong quay tong tai san (lan) thuan/Tong tai 0,513 0,669 0,522 0,665
sén binh quan
4. Chi tiéu vé kha nang sinh 1oi
E(;;n nhuén sau thué/Doanh thu thuan 15,506% | 21.196% | 17.969% | 21.624%
(1]
((VLO;“ nhudn sau thu¢/Von chu 56 hiru 22,180% | 29,374% | 23,907% | 27,990%
- Loi nhuan sau thué/Téng tai san (%) 8,406% | 13,921% | 9,867% | 14,035%
- Loi nhuan thuan tir hoat dong kinh . . . .
doanh/Doanh thu thuin (%) 20,870% | 27,195% | 23,093% | 27,487%
Bang 24. Bang can doi ké toan (ty dong)
Hop nhat Cong ty Me
Chi tiéu S6 cubi S6 dau S6 cubi Sb dau
nam nam nam nam
A- Tai san ngén han 537,702 467,118 517,042 428,189
I- Tién va cac khoan twong duong tién 32,127 36,265 31,145 33,528
1. Tién 32,127 36,265 31,145 33,528
II- Cac khoan d4u tu tai chinh ngén han 51,300 2,677 51,300 2,677
1. Pau tu nam gitr dén ngay déo han 51,300 2,677 51,300 2,677
III- Cac khoan phai thu nga'in han 358,965 324,947 351,321 313,633
1. Phai thu khach hang 408,204 370,181 365,706 328,259
2. Tra trudce cho nguoi ban 18,718 14,571 30,090 27,903
3. Céac khoan phai thu khac 45,143 54,114 33,351 41,328
4. Du phong phai thu ngan han khé doi 113,100 | -113,918 | -77,827 | -83,856
IV- Hang ton kho 94,343 102,342 82,309 77,490
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1. Hang ton kho 153,902 152,753 128,733 114,557
2. Du phong giam gia hang ton kho -59,559 -50,411 -46,424 -37,067
V- Tai san ngén han khac 0,967 0,887 0,967 0,861
1. Chi phi tra truéc ng'Z'ln han 0,967 0,861 0,967 0,861
2. Thué GTGT duoc khau trir 0,009

3. Thué va cac khoan khac phai thu Nha nudc 0,018

B- Tai san dai han 541,223 573,752 | 544,298 | 581,165
I. Céc khoan phai thu dai han 0,045 0,132 0,045 0,132
1. Phai thu dai han khac 0,045 0,132 0,045 0,132
II. Tai san ¢b dinh 526,575 560,940 | 523,200 | 557,006
1. Tai san c¢6 dinh hiru hinh 525,354 | 559,512 | 522,352 | 555,949
- Nguyén gia 1171,371 | 1167,079 | 1130,464 | 1126,217
- Gia tri hao mon luy ké -646,017 | -607,568 | -608,112 | -570,268
2. Tai san ¢6 dinh vo hinh 1,221 1,429 0,849 1,057
- Nguyén gia 21,372 21,043 19,929 19,600
- Gia tri hao mon luy ké -20,151 -19,614 -19,080 -18,543
III. Tai san do dang dai han 0,329 0,329
1. Chi phi XDCB doanh dé dang 0,329 0,329
IV . Céc khoan dau tu tai chinh dai han 6,620 11,490
1. Pau tu vao cong ty con 34,549 34,549
2. Du phong giam gia dau tu tai chinh dai han -27,929 -23,059
V. Tai san dai han khac 14,604 12,350 14,432 12,208
1. Chi phi tra trudc dai han 7,150 3,867 6,979 3,724
4. Thiét bi vat tu phu ting thay thé 7,453 8,484 7,453 8,484
Tong cong tai san 1078,925 | 1040,870 | 1061,340 | 1009,354
A- No phai tra 567,602 | 646,385 | 529,142 | 592,758
I- No ngén han 567,119 | 534,580 | 529,142 | 481,437
1. Phai trd nguoi ban 66,854 61,279 77,909 75,061
2. Nguoi mua tra tién trude 104,394 84,353 95,629 71,923
3. Thué va céc khoan phai nop nha nudc 41,331 32,894 37,230 29,475
4. Phai tra nguoi lao dong 86,955 56,635 79,173 55,291
5. Chi phi phai tra 11,362 14,149 11,308 10,837
6. Cac khoan phai tra, phai nop ngén han khac 95,775 94,364 78,161 68,491
7. Vay va ng nga‘in han 133,697 166,008 125,373 148,000
8. Quy khen thudng, phuc loi 26,751 24,899 24,359 22,360
IT- N¢ dai han 0,483 111,805 111,321
1. Vay va thué tai chinh dai han khac 0,483 111,805 111,321
B- Vén chu so hitu 511,323 394,485 | 532,197 | 416,596
I- Vén cha s¢ hitu 511,323 394,380 | 532,197 | 416,490
1. Vén gop ciia chi so hiru 266,913 | 266,913 | 266,913 | 266,913
- C6 phiéu phd thong co quyén biéu quyét 262,043 | 262,043 | 266913 | 266,913
2. Quy déu tu phat trién 65,980 40,980 60,699 35,699
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3. Quy khac thudc von chu s¢ hiru 0,500 0,500 0,500 0,500
4. Loi nhuan sau thué chwa phan phéi 177,930 85,987 | 204,085 | 113,378
- LNST chua phén phéi lily ké dén cudi ky trude 27,732 85,987 55123 | 113,378
- LNST chiea phén phéi ky nay 150,198 148,962
II- Nguon kinh phi 0,105 0,105
1. Nguén kinh phi 0,105 0,105
Téng cong ngudn von 1078,925 | 1040,870 | 1061,340 | 1009,354
Bang 25. Lueu chuyén tién té (ty dong)
Hop nhat Cong ty Me
Chi tiéu . Nim . Nam
Nam nay trude Nam nay trube

I. Luu chuyén tién tir hoat dong kinh doanh

1. Loi nhuén trude thué 189,891 109,23 187,453 | 120,828
2. Biéu chinh cho cac khoan

- Khau hao TSCD 39,698 39,678 39,059 39,056
- Cac khoan dy phong 8,33 46,112 8,197 34,296
- L4i, 16 chénh léch ty gia -0,753 1,45 -0,753 1,45
- Lai, 15 tir hoat dong dau tu 0,285 -0,602 0,312 -0,539
- Chi phi 13i vay 10,989 23,642 10,389 22,936
3. Loi nhuén tr hoat dong kinh doanh 248,439 219,51 244,657 | 218,027
- Tang giam cac khoéan phai thu -31,903 51,543 -30,388 50,098
- Tang gidm hang tdn kho -0,118 -2,707 -13,145 -0,504
- Tang giam cac khoan phai tra 45,585 -6,319 50,795 -5,769
- Tang giam chi phi tra trudc -3,39 -0,126 -3,361 -0,209
- Tién 14i vay da tra -4,027 -16,057 -2,589 | -15,348
- Thué thu nhép doanh nghiép da ndp -30,833 -25,494 -30,343 -25,364
- Tién chi khac tir hoat dong kinh doanh -15,389 9,122 -15,241 -9,083
Luu chuyén tién thuan tir hoat dong kinh doanh 208,365 | 211,228 200,385 | 211,848
II. Luu chuyén tién tir hoat dong dau tu

1.Tién chi dé mua sam, xay dung TSCD -5,003 2,756 4,925 2,032
2.Tién thu tir thanh 1y, nhuong ban TSCH 0,023 0,564 0 0,489
;05\1:110122 cho vay, mua cac cong cu ng cua 513 2,677 513 2,677
CtaTclzzl (til;l;l lz/(i)l k(lsllzi(é vay, ban lai cac cong cu ng 2.677 2.677
;&;;Iirllﬁt:u 13i cho vay, c0 tirc va lgi nhuan 0.201 0,057 0.196 0,051
Luu chuyén tién thuan tir hoat dong dau tu -53.,403 4,812 -53,352 4,169
I1I- Luu chuyén tién tir hoat dong tai chinh

1. Tién thu tir di vay 22,357 61,825 20,159 49,216
2. Tién chi tra no gdc vay -165,989 | -250,186 -154,107 | -236,649
3. C6 tuc, loi nhuan da tra cho chu s hiru -15,481 -5,603 -15,481 -5,603
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Luu chuyén tién thuan tir hoat dong tai chinh 159,113 | -193,964 -149,43 | -193,036

Luu chuyén tién thuan trong nim 4,151 12,452 2,396 | 14,643

Tién va twong dwong tién dau nim 36,265 23,817 33,528 | 18,889

n/;g;htgéng cua thay doi ty gia hdi doai quy doi 0.013 10,004 0.013 20,004

Tién va twong duong tién cudi nim 32,127 36,265 31,145 | 33,528
8. B4o céo tac dong lién quan dén moi trudng va xa hoi ciia Cong ty

Cong ty ludn duy tri cong tac quan ly méi trudng, tuan thu cac quy dinh cia Phap luat
vé cong tdc bao v¢ mdi truong, nang cao y thirc cuia ngudi lao dong trong van dé bao vé
moi truong. Diéu kién vé€ sinh moi truong lao dong hang nam duge Cong ty kiém tra, danh

gia va khac phuc kip thoi.

Cong ty ludn ¥ thirc duge trach nhiém ciia minh dbi véi cong dong va xa hoi trong cong
tac tu van ciing nhu hoat dong dau tu. T4t ca cac du an Cong ty tham gia cong tac tu van,
dau tu déu tham van cong dong dia phwong; tim hiéu diéu kién méi trudng tu nhién va kinh
té-x3 hoi khu vuc thue hién dy an; danh gia, dy bao tac dong moi truong cua du an...; dua
ra cac bién phap phong ngira, giam thiéu tac dong tiéu cuc, ung pho rii ro, sy ¢d cta du

an...
0. Co cau c6 dong, thay doi1 von dau tu cia chu s¢ hitu
9.1. Co phan

- Tbéng s6 c¢b phan c6 quyén bicu quyét dang luu hanh: 26.691.319 ¢6 phan.

- Loai ¢ phan: C6 phan phd thong.

-S4 lwong ¢6 phan dugce ty do chuyén nhuong: 26.691.319 ¢ phan.
S6 lwgng cb phan han ché chuyén nhuong: 0 c6 phan.

9.2.  Co ciu cb dong

Bang 26. Chi tiét co cau c6 dong
TT Dbi tuong S6 luong cb phiéu }Tf)rlul é{‘;g SC% lggr? gg
1 | C6 dong 16n (s6 hitu tir 5% vén ¢ phan tro 1én) 17.204.952 64,46% 2
- Trong nudc 17.204.952 64,46% 2
+ EVN 14.504.227 54,34% 1
+ Ong Lé Minh Ha 2.700.725 10,12% 1
2 | C6 dong khac 9.486.367 35,54% 2.091
- Trong nucc 9.263.044 34,70% 2.083
- Nuoc ngoai 223.323 0,84% 8
3 | TONG CONG 26.691.319 100% 2.093
Trong do:
- Trong nucc 26.467.996 99.16% 2.085
- Nuoc ngoai 223.323 0,84% 8
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Bang 27. C6 dong phdn loai theo mé hinh s¢ hitu
S6
z. cgrg}?ﬁgn Sékluqng 0:6 2 n Ty 1€ s&
TT bai tugng han ché phan chuyén Tong cong hitu '(% )
chuy in nhuong tuy do
nhuong
I | Co dong dic biét 0 17.204.952 17.204.952 | 64,46%
1 | EVN 0 14.504.227 14.504.227 | 54,34%
2 | Cb d6ng 16n (6ng Lé Minh Ha) 0 2.700.725 2.700.725 | 10,12%
II | Nguoindi bd va nguoi cd lién quan 0 227.427 227.427 0,85%
1 | Hoi dong quan tri 0 223.517 223.517 0,84%
1.1. | Ong Nguyén Hitu Chinh, Chu tich 0 2.401 2.401 0,01%
12, ]nggTée;;}rglé%chal, Thanh vién kiém Pho 0 4000 4000 0.01%
1.3. | Ong B§ Viét Khoa, Thanh vién 0 11.216 11.216 0,04%
1.4. | Ong Lé Vin Lyc, Thanh vién doc lap 0 205.900 205.900 0,77%
2 | Ban kiém soat 0 3.906 3.906 0,01%
2.1. | Ba Cao Thily Nga, Kiém so4t vién 0 3.906 3.906 0,01%
3 | Ong Nguyén Ty Minh, Cong bd thong tin 0 4 4 0,00%
Il | C6 dong khac 0 9.258.940 9.258.940 | 34,69%
TONG CONG 0| 26.691.319 26.691.319 | 100,00%
10.  Théng tin vé cb dong lén
a) Tap doan Pién luc Viét Nam

- EVN la c6 dong nha nudc dong thoi 1a ¢d dong 1on. EVN nam giit 14.504.227 ¢6 phiéu
TV1, chiém ty 1& 54,34% vén diéu 18.

- Dia chi lién lac: S6 11 Phd Ctra Bic, Truc Bach, Ba Dinh, Ha Noi.

- Nhom ngudi dai dién thuc hién quyén/nghia vu d6i véi sé vén cua EVN tai Cong ty
gom:

+ Ong Nguyén Hitu Chinh, Chu tich Hoi dong quan tri; ong Nguyén Hitu Chinh dai dién
40% s6 von, tuong tng véi s6 co phan 1a 5.801.690 ¢b phan, chiém ty 1& 21,74% vbn diéu
1€.

+ Ong Nguyén Kim Cuong, Thanh vién Hoi dong quan tri, Téng Giam ddc, Ngudi dai
dién phap luat; 6ng Nguyén Kim Cuong dai dién 30% s von, twong tmg véi s6 c6 phan 1a
4.351.268 cb phan, chiém ty 1& 16,30% vbn diéu 8.

+ Ong Tran Thai Hai, Thanh vién Hoi ddng quan tri, Pho Tong Giam ddc; ong Tran Thai
Hai dai dién 30% sb von, twong tmg voi sd ¢b phan 13 4.351.269 ¢ phéan, chiém ty 1¢
16,30% von diéu 1é.

b)  OngLé Minh Ha

- Ong Lé Minh Ha nam giit 2.700.725 ¢6 phiéu, chiém ty 18 10,12% von diéu 1é.

- Dia chi lién lac: S6 nha 73 phd Long Bién 1, phuong Ngoc Lam, quan Long Bién, thianh
phd Ha Noi.
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11.  Céc van d¢ khac
Danh sach ¢6 dong c6 ¢b phan bi han ché chuyén nhuong: Khong
Tinh hinh thay d6i vén dau tu ctia cha s& hiru: Khong
Giao dich c6 phiéu quy: Khong
Cac ching khoan khac: Khong
III. Bio cio danh gii ciia ban Tong Giam doc
1. banh gia tinh hinh nam 2025

Nam 2025 1a nam co y nghia dac biét quan trong dbi voi Cong ty C6 phan Tu vin Xay
dung Dién 1, danh dau giai doan chuyén tiép tir xir Iy cac ton tai, kho khan kéo dai sang
cting cb nén tang hoat dong 6n dinh, nang cao hiéu qua san xuit kinh doanh va kién toan to
chtrc quan tri.

Trong nam, Cong ty hoat dong trong bbi canh thi truong tu van xay dung dién tiép
tuc blen dong manh, quy m6 mot so6 linh vuc truyen thong thu hep, canh tranh ngay cang
gay git. Dong thoi, Cong ty phai tap trung xu ly nhiéu van dé tai chinh va phap ly t6n dong
tir cac nam trudc, tao ap luc 16n dbi véi cong tac diéu hanh, quan tri va dong tién.

Bén canh nhitng kho khin d6, ndm 2025 ciing 1a naim Céng ty c6 nhiing thay d6i quan
trong vé t6 chirc va nhén su lanh dao cép cao.

Mic du phai déng thoi xir Iy nhiéu kho khan va bién dong vé t6 chirc 1anh dao, Ban
Diéu hanh va tap thé can bd, ngudi lao dong Cong ty da nd luc duy tri hoat dong san xuat
kinh doanh 6n dinh, ting budc ning cao hiéu qua va tao nén tang cho giai doan phat trién
tiép theo.

2. Panh gia két qua hoat dong san xuét kinh doanh

Thuén logi:
- Cong ty tiép tuc nhan dugc sy quan tam, chi dao va hd tro cia EVN trong cong tac co
ché chinh séch, thi trudng va nghiém thu - thanh todn;
- Mot s du 4n trong diém duoc trién khai déng b0, tao nguén viéc va doanh thu on dinh,
gitip Cong ty duy tri nhip d san xuat trong nam;
- Sau khi kién toan bd may lanh dao, mo hinh chi dao - diéu hanh co ban thuan lo1 cho
viéc trién khai cac giai phap quan tri va diéu hanh SXKD;
- Doi ngii can bd, nguoi lao dong 6n dinh vé tu tudng, sdn sang chia s¢ kho khin va dong
hanh cung Ban Ianh dao.
- Nha may TD Song Bung 5 dang co chudi két qua san xuét dién tich cuc, 6n dinh, tao
ngudn lyc tai chinh 6n dinh cho Cong ty.

Kho khéan:

Bén canh nhitng thudn loi néu trén, Cong ty van phai ddi mit v6i nhiéu kho khin,
thach thirc 16n,

- Thi trudng tu vin xay dung dién truyén thng tiép tuc canh tranh gay git, dic biét trong
céc goi thau tu van ddu thau rong rii, véi mirc giam gia dén 30-40% do hién nay cac goi
thau mot giai doan 1 ti hd so, gay ap luc 16n 1€n bién lgi nhuédn va hi¢u qua SXKD;

- Tinh trang chay mau chat xam van dién ra, nhét 14 d6i voi mot bo phan can bo k§y thuat
chuyén mon tbt, chuyén gia c6 kinh nghi¢ém, trong bdi canh thi truong lao dong canh tranh;
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- Mot s6 linh vue méi doi hoi nang luc t chure, nguén lyc va kinh nghiém trién khai cao,
trong khi Cong ty déng thoi phai tap trung ngudn luc dang ké dé xir 1y cac ton tai tai chinh
va phép 1y phat sinh tir cdc nam trudc;
- Viée xtr ly céac véan dé tai chinh tén dong, bao g@)m ng vay ca nhan, cac nghia vu tai chinh
lién quan va cac vu viéc phap 1y kéo dai, tiép tuc tao ap luc 16n 1én dong tién va kha ning mo
rong hoat dong trong ngin han.
- Céhc Cong ty TNHH MTV tryc thudc hién van dang gip nhiéu kho khin trong tim kiém viéc
lam, t6 chirc san xuat va xir 1y tai chinh, hiéu qua hoat dong thap, muc do dong gop vao két
quéa hop nhét con han ché.
- Qua trinh thay ddi, kién toan nhan sy 1anh dao trong ndm dit ra yéu cau cao vé cong tac ké
thira, chuyén giao va 6n dinh t6 chirc trong thoi gian ngdn, anh huéng nhit dinh dén tién do
trién khai mot s6 nhiém vu.

Trong bi canh d6, Ban Diéu hanh x4c dinh muyc tiéu xuyén suét nam 2025 14 6n dinh
t6 churc - duy tri san xudt - xtr 1y ton tai - nang cao hiéu qua - bao dam viéc lam va thu nhap
cho nguoi lao dong, 1am nén tang cho ké hoach nim 2026 theo hudng than trong va bén

virng.
2.1.  Hop dong (ty dong)
Dién giai Néam 2025 Néam 2024 Tang/giam | Ty 1€ (%)
1. Trong EVN 636,724 257,700 379,024 | 147,080%
2. Ngoai EVN 198,407 164,900 33,507 20,319%
Cong 835,131 422,600 412,531 97,617%
2.2.  Doanh thu (ty dong)
o Ke h;)g;l; fnam Hop nhét Cong ty me
Chi tiéu Hop |Céongty| Nam | Nam | Nam | Nam
nhat me 2025 2024 2025 2024
- Doanh thu ban dién 200,000 | 200,000 | 261,600 | 215,941 | 261,600 | 215,941
égganh thu khao sit, thiét ke cong trinh | 556 50 | 396 500 | 446,981 | 347.671 | 427.272 | 338,302
- Doanh thu hoat dong khac 0,037 0,674
- Doanh thu hoat dong tai chinh 1,907 2,041 1,903 2,065
- Thu nhép khac 2,937 | 1,378 | 0,190 | 1,303
Cong | 550,000 | 526,500 | 713,463 | 567,706 | 690,965 | 557,611
2.3.  Chi phi (ty dong)
Hop nhit Cong ty me
Chiticu 12\1032“51 12\1)"‘;2 Nam 2025 | Nam 2024
- Gi4 vén ban dién 96,545 85,833 96,545 85,833
- Gia von khao sat, thiét ké cong trinh dién 357,029 | 262,339 346,378 249,841
- Dy phong giam gia hang ton kho 9,148 0,278 9,356 3,787
- Chi phi tai chinh 11,009 25,261 15,279 33,326
+ Chi phi ldi vay 10,989 23,642 10,389 22,936
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- Chi phi ban hang - 0,218 - 0,218
- Chi phi quan ly doanh nghiép 44,084 74,660 33,864 55,310
- Chi phi khac 5,756 9,917 2,089 8,468
Cong | 523,571 | 458,506 503,512 436,783
2.4. Loinhuan (ty dong)
Hop nhit Cong ty me
Chi tiéu Nam Nam Nam Nam
2025 2024 2025 2024
- Loi nhudn gdp vé ban hang va cung cép dich vu 245,895 | 215837 | 236,593 | 214,783
- Loi nhuén thuén tir hoat dong kinh doanh 192,710 117,769 189,352 127,994
- Loi nhuan khac (2,819) | (8,539) | (1,899) | (7,166)
- Tong lgi nhuan ké toan trude thué 189,891 | 109,230 | 187,453 | 120,828
- Chi phi thué thu nhap doanh nghiép hién hanh 39,694 | 21,732 38,491 21,234
- Loi nhuan sau thué thu nhép doanh nghiép 150,198 87,497 148,962 99,594
3. Tinh hinh tai chinh
Chi tiéu Hop nhat
1. Chi tiéu vé kha nang thanh toan Nam 2024 Nam 2025
- Hé s6 thanh toan ngan han (lan) 0,874 0,948
- Hé s6 thanh toan nhanh (lan) 0,682 0,782
2. Chi tiéu vé co ciu von
- Hé s6 No/Tong tai san (1an) 0,621 0,526
- Hé s6 No/Vébn cha so hiru (1an) 1,639 1,110
3. Chi tiéu vé ning luc hoat dong
- Vong quay hang ton kho (lan) 3,378 4,705
- Vong quay tong tai san (lan) 0,513 0,669
4. Chi tiéu vé kha nang sinh 1oi
- Loi nhuén sau thué/Doanh thu thuin 15,506% 21,196%
- Loi nhuan sau thué/Von chi sé hitu 22,180% 29,374%
- Loi nhuan sau thué/Téng tai san 8,406% 13,921%
- Loi nhuan thuan tir hoat dong kinh doanh/Doanh thu thuan 20,870% 27,195%
4. Nhirng két qua Cong ty di dat duoc
Chi tiéu Nim 2025 | Nam 2024 | Tang/giam T&I)e
1. Gié tri hop ddng (ty dong) 835,131 422.6 412,531 | 97,62%
2. Tong doanh thu (ty dong) ‘ 713,463 | 567,706 145757 | 25,68%
3. Thué thu nhip doanh nghiép (ty dong) 39,694 21,732 17,961 | 82.65%
géﬁg)l nhuan sau thué thu nhap doanh nghiép (ty 150,198 87.497 627 | 71.66%
4. Tong thu nhép (triéu dong) 205.554 | 145.920 59.634 | 40,87%
5. Thu nhép binh quan (triéu dong/ngudi/thang) 30.371 20.593 9.778 | 47,48%
Trong d6: Khoi co quan cong ty 33.005 22.889 10.116 | 44,20%
6. Quy tién luong (triéu dong) 191.228 [ 145.476 45752 | 31,45%
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7. Tién luong binh quén (tridu ddng/ngudi/thang) | 28.255 20.530 7725 | 37.63%
Trong dé: Khoi co quan céng ty 30.583 22.845 7.738 | 33,87%
- Nam 2025, Cong ty tiép tuc dau tu cho cong tac dao tao, phat trién nguén nhan lyc, dau
tu thiét bi cong nghé, phan mém tinh todn, phan mém quan ly....; Cong ty di ban hanh
nhirng bién phap quan 1y tai chinh, nhan sy nhim muc dich khic phyc tinh trang kho khin
vé tai chinh, nhu: quan 1y no phai thu, no phai tra; quan 1y hang tén kho; quan 1y 13i tién
vay; sap xép to chtrc bd may va dinh bién lao dong, v.v.

- Cong ty tiép tuc dam nhan thyc hién cong tac tu van cho cac du 4n quan trong va cip
bach nhim phuc vu myc tiéu chién lugc an ninh nang luong Quéc gia.

- Thu nhép cta nguoi lao dong dugc cai thién lién tyuc, tién lwong chi tra kip thoi, giup
Cong ty gitt va thu hut dugc doi ngili chuyén gia va k¥ su trinh d6 cao. Nho do, Cong ty dap
g t6t cac yéu cau vé chat luong va tién do cua cc cong trinh trong diém, gop phan dam
bao thanh cong cua dy an.

- Cong ty da thyuc hién day du ché do chinh sach dbi v6i nguoi lao dong cong ty nhu: chi
tra ddy du tién lvong, dong bao hiém vy té, bao hiém x4 hoi, kinh phi cong doan, trg cap thit
nghiép; ngoai ra Cong ty con trich quy khen thudng, phuc loi dé chi cho nguoi lao dong
vao céac dip 18 nhu: thanh 1ap cong ty, 30/4 va 1/5, tét duong lich, tét am lich. Pay 13 nén
tang quan trong dé Cong ty tiép tuc trién khai cac giai phap nang cao ning suat, gan thu
nhap voi hidu qua cong viée, dong thoi bao dam 6n dinh ngudn nhéan lwe chéit lwong cao
trong nam 2026.

5. Nhitng cai tién vé co cdu t6 chirc va chinh sach quan Iy

Niam 2025, Cong ty tip trung ting cudng cong tac quan 1y tai chinh va diéu hanh dong
tién, coi day la nhiém vu trong tam nham bao dam kha nang thanh todn céc nghia vu dén
han, 6n dinh hoat dong san xuét kinh doanh va ting budc cai thién tinh hinh tai chinh noi
bd. Song song véi két qua SXKD, Cong ty tiép tuc sap xép lao dong theo hudng tinh gon,
nang cao hi¢u qua sir dung nhan lyc, cai thién thu nhap binh quan nguoi lao dong.

Cong tac dao tao duoc day manh, bao gom cac 1op quan tri doanh nghiép cho can b
quy hoach, dao tao khai thac phan mém, thiét bi tién tién, nang cao ning luc trong cac linh
vue mili nhon va chién lugc.

6. Danh gia tinh hinh nam 2026

Nam 2026 13 ndm ban 18, c¢6 y nghia dic biét quan trong dbi v6i Cong ty trong giai
doan On dinh - tai co c4u - phat trién bén viing. Trén co s¢ két qua SXKD nam 2025 rat tich
cuc, Cong ty xac dinh rd khong theo dudi ting truong nong, ma tip trung vao chat lugng
ting trudng, hiéu qua va an toan tai chinh. Ban diéu hanh x4c dinh quan diém cha dao trong
cong tac diéu hanh nim 2026 nhu sau:

- Léy hiéu qua SXKD, hiéu qua sir dung v6n va ning suat lao dong 1a thudc do trong quan
ly, diéu hanh.

- Ul tién 6n dinh t6 chirc va ky cuong diéu hanh, bao dam bo may quan 1y cac cip dugc
kién toan, rd trach nhi¢m, hoat dong thong sudt va hiéu lyuc.

- An toan tai chinh va dong tién 1a diéu kién tién quyét dé duy tri hoat dong 6n dinh va xtr
1y cac ton tai tai chinh.
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- Con nguoi va nang lyc quan tri lam nén tang, coi dau tu cho nguén nhan luc, khoa hoc
cong nghé va thé ché ndi bo 1a dau tu cho phat trién bén viing.

7. Cac nhiém vu chu yéu nam 2026

- Tap trung phat trién thi truong theo hudng c6 chon loc, wu tién cac linh vyuc tu vin KSTK
luéi dién, nhiét dién, thuy dién, nang lugng mai — 1a céac linh vuc Cong ty c6 nang luc cdt
16 va hiéu qua cao. Trong d6 ddy manh tham gia duoc cac du 4n nghién ctru méi nhu: Pién
hat nhan, HVDC, Thuy di¢n tich nang, Pién gi6 ngoai khoi,...

- Duy tri thi trudng truyén thong (EVN va cac don vi thanh vién EVN) lam nén tang 6n
dinh, déng tho1 mo rong thi truong ngoai EVN, thi trrong nudce ngoai trén co s¢ danh gia
chat ché rui ro, kha ndng thanh toan va hi¢u qua tai chinh.

- Lyachon hop déng theo ti€u chi hi¢u qua — dong tién — nang luc thuc hién, han ché chay
theo quy mé doanh thu thuan tay.

- Kiém soat chat diéu khoan hop dong, dic biét 1a tién do, diéu kién thanh toan, nghiém
thu, nham bao dam doanh thu gin véi dong tién thuc.

- Gén ké hoach doanh thu véi ning luc thyc té ctia timg Trung tam.

- Tiép tuc nang cao ning suit lao dong trirc tiép, phan bd ngudn lyc hop 1y theo timg hop
ddng, coi day 1a yéu t6 quyét dinh dé dat ké hoach trong bdi canh khong mo rong manh vé
quy mo nhan su.

- Tang cudng kiém soat tién dg, chat lugng va chi phi thuc hién hgp dong; giam thiéu thoi
gian cho/giadn doan trong qua trinh thyc hién du an.

- Xay dung co ché danh gia hiéu qua theo san luong/ngudi, doanh thu/ngudi, loi
nhuan/ngudi, 1am co so diéu hanh va phan phéi thu nhap.

- Piéu hanh ké hoach SXKD gén chit voi ké hoach dong tién, xay dung ké hoach thu —
chi theo thang, theo hop dong.

- Uu tién cac hop dong cé chu ky thu tién ngin, han ché phat sinh cong ng kéo dai.

- Tiép tuc thuc hién tiét kiém chi phi, kiém soat chit chi phi gian tiép; gin trach nhiém
kiém so4t chi phi v6i ngudi dimg dau don vi.

- Tang cuong ra soat, phan loai cong n¢ phai thu; danh gié rii ro va co6 bién phap xu 1y
kip thoi, bdo dam an toan tai chinh.

- Chém dut tinh trang ki€ém nhiém theo chi dao EVN trong thang 01/2026, kién toan bd
may quan ly theo hudng rd ngudi-rd viéc-rd trach nhiém.

- Tiép tuc sap xép, tinh gon lao dong gian tiép, tap trung ngudn luc cho céc vi tri truc tiép
tao gia tri.

- Gén danh gia can b quan 1y va ngudi lao dong véi két qua thuc hién ké hoach, ning
sudt va hiéu qua cong viéc, tranh binh quan, cdo bang.

- On dinh t6 chirc dé tao nén tang cho viéc trién khai ké hoach 2026 thong sudt, khong bi
gian doan.

- Danh gia hiéu qua st dung cac phan mém tinh toan chuyén nganh di dugc trang bi, lam
co s¢ dao tao va nang cao nang luc doi ngii.
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- Tiép tuc dau tu, bd sung cac phan mém chuyén nganh mdi, thiét bi cong nghé méi dap
mg yéu ciu mo rong san pham, dich vu tu van.
- Déy manh tng dung cong nghé thong tin trong quan 1y va diéu hanh, xay dung cac hé
théng quan ly tién do, nhan su, chi phi va dir li¢u dung chung.
- Gi1dm phu thudc vao lao dong thu cong trong quan ly, nang cao hi€u qua va tinh minh
bach.
- Chuyén d6i sb trong cong tac diéu hanh san xuit, quan 1y nhén su, tién do va chi phi,
qua d6 tiét kiém nhan luc, ndng cao hiéu qua quan 1y va ting ning suét lao dong.
- Tb chirc dao tao cac nghiép vu thiét yéu phuc vu truc tiép ké hoach SXKD nhu: diu thau,
dinh gia, quan 1y hop dong.
- Ra so4t va trién khai ddo tao, cp chtng chi hanh nghé, chimg chi ning luc hoat dong
theo yéu cu phap Iy va chién lugc phat trién.
- Tiép tuc chwong trinh dao tao quan tri doanh nghiép, quan Iy tai chinh. .. cho cdn bd quan
1y cép cao va cap trung.
- Xay dung chuong trinh dao tao phil hop véi bdi canh chuyén ddi sb, chu trong dao tao
chuyén mon, dio tao ndi bo va phat trién doi ngii chuyén gia nong cdt.
- Ra soat, sira ddi va hoan thién hé théng quy ché, quy trinh quan 1y ndi bd, bao dam dong
b, r0 trach nhiém va kha thi trong thuc thi.
- Pay manh phan cap, phan quyén gan vdi co ché kiém soat, nang cao hi¢u lyc diéu hanh.
- Chuén hoa quy trinh lap, theo d&i va danh gia ké hoach SXKD, bao dam théng tin kip
thoi, phuc vu diéu hanh.
- Trién khai phuong 4n tai co cdu cac Cong ty TNHH MTV trong nam 2026.
- Tang cuong giam sat tai chinh va hi€u qua hoat dong cua cac MTV.
- Gan chi tiéu doanh thu, hiéu qua SXKD ctia Cong ty con v&i trach nhiém ngudi ding
dau, tranh tinh trang trong cho, v lai.
- Bén canh d6, ho tro cac MTV phat trién doanh thu, dao tao phat trién nguén nhan luc,
nang luc quan tri.
8. Du kién ké hoach san xuét kinh doanh nam 2026
8.1.  Doanh thu

Nam 2026, Cong ty dit ra muc tiéu doanh thu khoang 591,491 ty dong, chu yéu dén tur
linh vuc san xut kinh doanh truyén théng cta Cong ty, trong do:
- Khao sat, tu van, xay lap va tai chinh: 404,491 ty dong;
- Ban di¢n: 187 ty.
8.2.  Chi ti€u tai chinh
- Loi nhuan sau thué: 101,43 ty dong;
- C6 ture: 8%/von dicu 1¢
9.  Van dé khéc

Chi tiéu doanh thu, lgi nhuén, ¢ tirc chi 13 du kién; cac chi tiéu trén s& duoc chuin xac
lai khi duoc Dai hoi déng cd dong thuong nién nam 2026 thong qua va dugc ghi nhan tai
Nghi quyét va Bién ban hop Dai hoi dong c6 dong.
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Nam 2026, Cong ty du kién mé rong san xuat kinh doanh ra mot sé nghanh nghé tiém
ning ngoai linh vuc San xuét kinh doanh truyén théng cua Cong ty nhu quan Iy van hanh
duong day va nha may dién, tham gia EPC dy an lué6i dién, thue hién cac du 4n cap ngam,
lu6i dién thong minh, thuy dién tai Lao, Nepal, ndng lugng tai tao, thuy loi, ke bién, ké
song; tu van kiém dinh, dam bao an toan van hanh cho cong trinh va thiét bi cac du an thuy
dién, nghién ctru chuyén sau ddi véi cac Nha may thuy dién mo rong, tu van thiét ké viéc
chuyén ddi nhién liéu cac du an nhiét dién than, thiét ké ché tao co khi cho cac nha may
thuy di¢n, nhiét di¢n..
IV. Danh gia cua H01 dong quan tri Ve hoat dong ctia Cong ty

1. Danh gia cia Hoi dong quén tri vé cac miat hoat dong cia Cong ty

- Niam 2025, Cong ty hoat dong trong bdi canh nganh xay dung dién déi mat véi nhiéu co
hoi va thach thic. Viée Chinh phu ban hanh Quy hoach Pién VIII va Ké hoach thyuc hién
da tao nén tang quan trong cho su phét trién bén viing cua hé thong dién qudc gia. Tuy
nhién, qua trinh trién khai van gip kho khin do thi tuc phap 1y, van dé huy dong von va tac
dong tir bat 6n kinh té va dia chinh trj 1am gian doan chudi cung tmg, day chi phi dau tu 1én
cao. Dic biét, linh vuc tu van dién, nhat 1a mang thuy dién, chlu ap luc 16n tr quy mo thi
truong thu hep va sy canh tranh gay git giita cac cong ty tu van.

- Trudc nhitng thach thirc d6, Cong ty da chu dong diéu chinh chién luoc, 4p dung cac
giai phap linh hoat va t6i wu hoa hoat dong kinh doanh, qua d6 dat doanh thu vuot ké hoach
nam 2025.

- V& tai chinh, Cong ty tiép tuc thuc hién chinh sach trich 1ap du phong dau tu, kiém soat
rii ro tai chinh, dong thoi trién khai nhiéu giai phap nang cao hiéu qua quén tri gitp dam
bao thu nhap cho ngudi lao dong, thanh todn ddy du cac nghia vy tai chinh va tdi da hoa loi
nhuén, qua d6 bao vé loi ich ctia c6 dong va cac nha dau tu.

2. Két qua dat dugc

Nam 2025, Ban Tong Giam ddc da rat quyét tam, nd lyuc trién khai hiéu qua cac chi dao,
nghi quyét ciia Hoi dong quan tri. Ban Tong Giam ddc da thé hién vai tro chii dong, linh
hoat va hi¢u qua trong viéc trién khai ké hoach kinh doanh, ing phé véi nhiing bién dong
cua thi truong va dam bao hoat dong Cong ty dién ra on dinh. Trudce bdi canh canh tranh
gia ting va nhiéu thach thirc tir thi trudng xay dung dién, Ban Tong Giam doc da dé ra cac
giai phap kip thoi, toi wu hoat dong, quan 1y chi phi hiéu qua, gitip Cong ty hoan thanh va
vugt cac chi tiéu quan trong, dac bict 1a vé doanh thu va loi nhuan.

Ban Toéng Giam déc ciing chii trong nang cao ning suit lao dong, cai thién moi trudng
1am viéc va dam béo thu nhdp cho ngudi lao dong, gop phan ting cudng su gin két trong
ndi by Cong ty.

V. K& hoach, dinh hwéng ciia Hoi dong quan tri trong nim 2026

1. T6 chirc thanh cong Pai hoi dong c6 dong thudng nién nam 2026.

2. Chi dao trién khai cic nhiém vu theo nghi quyét ciia Dai hoi dong cb déng thudng
nién nam 2026.
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3. Trong béi canh nghanh nang luong dang chuyén minh manh mé theo Quy hoach
dién VIII diéu chinh. Nam 2026, EVNPECC1 dat muc tiéu khong chi duy tri vi thé tu van
dau dan ma phai tré thanh don vi tu van phat trién bén vimng tham gia va chiém linh phan
quan trong trong chudi gia tri ning lwong méi.

4. Tiép tuc phat huy thanh cong trong linh vyc san xuat kinh doanh truyén thong, va di
sdu phat trién khoa hoc cong nghé: Tép trung nghién ciru siu cac mang Pién gi6 ngoai khoi
(muc tiéu 6.000MW cua Chinh phu dén 2030), Nhi¢t dién khi LNG, dién than va dién sinh
khdi, sdn sang nguén lyc tham gia cac dy 4n Dién hat nhan khi Chinh phu kich hoat lai nhu
bién hat nhan Ninh Thuén 1; Di¢n hat nhan Ninh Thuan 2; Trung tam NCKHCN Hat nhan,
tiép tuc phat trién cong tac quan Iy DA dang lam rat t6t nhu & Quang Trach 1,2 va 3. Nghién
ctru pin luu trit ning luong (BESS) va Ludi dién thong minh. Tiép tuc trién khai dam bao
tién do cac du an trong diém cua Ludi dién nhu DZ 500kV Tay Ha Noi - Vinh Yén; Buong
day 500kV Hoa Binh 2 - Tay Ha No6i; Tram cat 500kV Hoa Binh 2..; Cac du an thuy dién
mo rong nhu Son La, Lai Chau va Tuyén Quang.

5. Bit dau chuyén dich sang mé hinh Tong thau EPC: D4y 1a chia khoa dé nang cao
doanh thu va nang lyc canh tranh. Chung ta can tan dung tdi da kinh nghi¢m trong linh vuc
Luéi dién va Thiy dién/NLTT dé dam nhédn cac goi thau EPC quy mé 16n cho Tap doan va
cac chii dau tu. Trudc mat tap trung vao cac goi EPC quy mo nho ctia Thuy dién va Ludi
dién dé dao tao va xay dung d6i ngil 1am EPC, sau khi c6 két qua ban dau méi tién hanh
trién khai cho cac goi EPC 16n.

6. D4y manh va phat trién cong tac van hanh thué cic nha dién: Dua trén nén tang la
cong cong tac van hanh nha may thuy dién Séng Bung 5, trong bdi canh sip téi hang loat
cac nha may dién sé dugc dua vao van hanh theo QHS8 dac bi€t 1a cac nha may quy mé nho
nhu dién mat trdi, dién gio, dién sinh khoi s& 1a dy dia 16n dé ting doanh thu bén virng cho
cong ty trong tuong lai.

7. Trién khai thuc hién du tu: V6i kinh nghiém 13 nha dau tu TP Séng Bung 5, va loi
thé vé dat dai-cong nghé, trong nam 2026 s& trién khai nhanh dau tu du an dién mat troi
long ho Séng Bung 5 gép phan dam bao va duy tri doanh thu cho Cong ty khi gia dién cia
nha may TP Song Bung 5 sut giam.

8. Tiép tuc ra soat, cap nhat cic quy ché quan 1y ndi bo. Dic biét, ting cudng cong tac
quan tri rai ro va cai cach hanh chinh vian phong theo hudng s6 hda hoan toan quy trinh phé
duyét. Trong ndm 2026 phai hoan thanh lap lai cong tic dinh bién cac phong ban khéi quan
Iy va céc quy ché lién quan deén dénh gia chat lugng hoan thanh cong viéc.

0. Chu trong dao tao doi ngii chuyen gia ké can va c6 chinh sach dai ngd xtng dang dé
thu hut nhan tai. Thuc hién tai co cau cac cong ty TNHH MTV do EVNPECCI nim guI
100% vén diéu 18; dong thot ding kiém nhiém chirc vu ddi véi can bo 1anh dao, tim kiém,
ddo tao va bd nhiém mai cac can bo tré cé tiém nang.

10.  Xay dung méi trudng lam viéc doan két, noi mdi ca nhan déu thiu hiéu trach nhiém
ciia minh trong viéc bao toan va phat trién vén Nha nude ciing nhu quyén loi cua cac cb
déng. Dic biét nhan manh chu dé tinh dap tng va tinh trach nhiém véi san pham TVTK.
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11.  Tang cudng cong tac quan 1y, kiém tra va giam sat hoat dong ddi voi cac cong ty
TNHH mot thanh vién thuoc Cong ty.

VI. Quadn tri Cong ty
1. Hoi dong quan tri
1.1.  Thanh vién va co cdu ctiia Hoi ddng quan tri
s Ngay bat dau/khong con 1a thanh vién Hoi
Thanh vién HOI BPONG , A S
; Chirc vu dong quan tri
QUANTRI Ngay b6 nhiém Ngay mién nhiém
Nguyén Hitu Chinh Thanh vién 29/06/2017 30/06/2020
Nguyén Hitu Chinh Thanh vién 29/04/2021
Nguyén Hiru Chinh Chu tich 26/06/2025
Tran Thai Hai Thanh vién 29/06/2017
Lé Vian Lyc Thanh vién doc lap 27/06/2023
Nguyén Kim Cwong Thanh vién 26/06/2025
b6 Viét Khoa Thanh vién 26/06/2025
Nguyén Tai Anh Chu tich 30/06/2020 26/06/2025
L& Thanh Chung Thanh vién 27/06/2023 26/06/2025
1.2.  Nhiém ky thanh vién Hoi déng quan tri
Ho va tén Chirc vu Nhiém ky
Nguyén Tai Anh Chu tich 2020-2025, Mién nhiém ngay 26/06/2025
Nguyén Hitu Chinh Thanh vién 2021-2026
Tran Thai Hai Thanh vién 2023-2028
L& Thanh Chung Thanh vién 2023-2028, Mién nhiém ngay 26/06/2025
Lé Van Luc boc lap 2023-2028
Nguyén Kim Cuong Thanh vién 2025-2030, B6 nhiém ngay 26/06/2025
Do Viét Khoa Thanh vién 2025-2030, B6 nhiém ngay 26/06/2025

Nhiing nguoi c6 lién quan to1 cac ong thanh vién Hoi dong quan tri khong sé hitu co
phan cling nhu khong c6 cac khoan ng doi1 véi Cong ty.

1.3.
1.4.

Giao dich cua nguoi c6 lién quan cua nguoi ndi by: Khong
Cac ti€u ban thuoc Ho1 dong quan tri

Hoi dong quan trj cong ty lam viée theo nguyén tic tap thé dudi su chi dao truc tiép cua
Chu tich Hoi dong quan tri, khong thanh 1ap céc ti€u ban thuoc Hoi dong quan tri.

L.5.

Hoat dong cua Hoi déng quan tri

- Chu tri, chi dao va t6 chtrc thanh cong cudc hop Dai hoi dong c6 dong thudng nién nim
2025; giam sat, chi dao cong bd thong tin vo1 muc tiéu dam bao tinh minh bach, chinh xéc,
kip thoi theo dung quy dinh.

- Nam 2025, Hoi déng quan tri cong ty da thuc hién cac cudc hop dinh ky, dot xuét, cho
¥ kién bang vin ban dé kip thoi xem xét va thong qua cac nghi quyét/quyét dinh lién quan
dén cac van dé 16n ciia Cong ty thudc tham quyén quyét dinh ciia Hoi ddng quan tri; giam
sat thyc hién cac nghi quyét/quyét dinh ciia Hoi dong quan tri va Pai hoi dong c6 dong da
ban hanh; giao cho Chu tich Hoi ddng quan tri hodc phan cip, uy quyén cho Tong Giam
dbc giai quyét mot sb van dé theo diing chu treong di duge thong nhit. Cac thanh vién Hoi
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dong quan trj c6 tinh than trach nhiém vi céng viéc va su phat trién cia Cong ty, phdi hop
hi€u qua véi Ban ki€ém soat dé dam bao cac hoat dong cua Cong ty minh bach.
1.6. Cudc hop cta Hoi dong quan tri

A it s ... | Sobudihop | Ty 1é tham , .

Thanh vién Hoi dong quan tri tham dur du hop Ly do khéng tham du hop
Nguyén Tai Anh 28 58% Mién nhiém ngay 26/06/2025
Nguyén Hitu Chinh 48 100%

Tran Thai Hai 48 100%
L& Thanh Chung 28 58% Mién nhiém ngay 26/06/2025
L& Van Lyc 48 100%
Nguyén Kim Cuong 20 42% B6 nhiém ngay 26/06/2025
D5 Viét Khoa 20 42% B6 nhiém ngay 26/06/2025
1.7.  Nghi quyét/Quyét dinh ctia Hoi ddng quan tri
S Nghi Quyét/Quyét . N Ty 1€
Stt Pinh Ngay Noi dung thong qua
Cong tac can bo tai PECCI va ’tai Cong ty
1 | 01/NQ-TVDI-HPQT | 06/01/2025 | TNHH MTV Khao sat Thiét ké Xay dung 100%
bién 1
Phé duyét dé cuong nhiém vu lap ho so dé
2 09/QD-TVDI1- 10/01/2025 | xuét cAp Gidy phép moi truong Nha may thiry | 100%
HDQT o
dién Soéng Bung 5.
Phé duyét dé cuong 1ap phuong an ky thuét va
10/Qb-TVDI1- du toan nang cap h¢ thong SCADA chuan giao o
3 HbQT 10/01/2025 thire IEC60870-5-104 tai Nha may thuy dién 100%
Song Bung 5. '
Bo6 nhiém lai giam doc, pho giam doc Trung
02/NQ-TVDI1- tam Tu van Ludi dién; Chu truong bd nhiém .

4 HbQT 20/01/2025 lai chirc vu Nguoi phu trach quén tri Cong ty 100%

kiém Thu ky Cong ty

5 03/NQ-TVDI1- 26/02/2025 C}luong ., trlnh cong tac nam 2025 cua Hoi 100%

HDbQT dong quan tri.
Ngay dang ky cudi cung ngay 24/03/2025;
6 O4NQ-TVBL- | 3103025 | Nedy 25/04/2025 hop Dai hoi déng cb dong |  100%
HbQT \ ca
thuong nién ndm 2025
05/NQ-TVDb1- Cong tac can bo va quy tién luong, thu lao o
7 HDQT 05/03/2025 | <m 2024 ciia Cong ty 100%
06/NQ-TVDI1- Phuong an sap xép tinh gon cic don vi quan o
8 HDQT 06/03/2025 I ciia Cong ty 100%
79/Qb-TVD1- B6 nhiém lai chirc vu Ngudi phu trach quan o
? HDQT 10/03/2025 1 4 Comg ty kiem Thu ky Cong ty 100%
10 OML%(T;T’DL 11/03/2025 | Cong tac can bo tai Nha may thiy dién SBS | 100%
Phé duyét bao cdo khdo sat, danh gia hi¢n
08/NQ-TVD1- trang, phuong an k¥ thuat va du toan stra chira o
1 HDbQT 11/03/2025 T6 may s6 01 Nha may thuy dién Séng Bung 100%
5.
12 09/NQ-TVD1- 19/03/2025 Con.gA tac can bo tai Trung tam Khdo sat va Thi 100%
HDbQT nghiém
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13 10/NQ-TVDI1- 28/03/2025 Phar‘l'ph01 quy luong con lai nam 2024 cua 100%
HDbQT ngudi lao dong
4| 1 1/1\&%-&/})1- 28/03/2025 | K& hoach san xuét kinh doanh nam 2025 100%
K i Huy ngay ding ky cubi cing ngay
15 12%%&/91 02/04/2025 | 24/03/2025; Hity ngay hop Pai hoi déng ¢o |  100%
dong thuong nién ndm 2025 ngay 25/04/2025
Phé duy€t phuong an ky thuat va dy toan chi
13/NQ-TVD1- phi lap dat bd sung Rowle bao v¢é F87 cho o
16 HbQT 10/04/2025 duong day 100kV-Nha may thuy dién Song 100%
Bung 5
14/NQ-TVDI1- Thong qua Béo cao tai chinh nam 2024 da o
17 HDQT 12/04/2025 duoc kiem todn 100%
15/NQ-TVDI- Théng qua Dé an tai co cdu 4 Cong ty TNHH .
18 HDQT 12/04/2025 MTV 100%
16/NQ-TVDI1- Thong qua chu truong kién toan nhén sy chirc o
19 HDbQT 18/04/2025 danh Truoéng phong T chirc va Nhén sy 100%
17/NQ-TVD1- Thoéng qua ndi dung biéu quyét tai Dai hoi o
20 HDbQT 29/04/2025 ddng cb dong thuong nién nam 2025 100%
18/NQ-TVD1- Théng qua phuong 4n nhan sy dé bd nhiém o
21 HDbQT 29/04/2025 chire vu Trudng phong T6 chirc va Nhan sy 100%
Chot ngay dang ky cudi cung (ngay
2| 19NQTVDI- 13/05/2025 | 05/11/2025) hop Dai hoi déng cb dong thuong | 100%
HbQT Ao
nién ndm 2025.
Chdét ngay diang ky cudi _cung  (ngay
23| 2ONQTVDI- 14/05/2025 | 03/06/2025) hop Dai hoi déng cb dong thuong | 100%
HbQT Ao
nién nam 2025.
Phuong an nhan sy giao ki€ém nhiém chuic vy
24 | 2UNQIVBL- 036050005 | Truong phong tinh todn hé théng dién thude | 100%
HbQT A X e ain
Trung tdm Tu van Ludi dién
Thong qua ké hoach han muc tin dung phuc
25 22”;1{%&’9 =1 23/05/2025 | vu hoat dong sén xuét kinh doanh tai cac ngan | 100%
hang ndm 2025-2026
Thong qua chu truong nghién ciru, danh gia
26 23/1\{{%5\1{})1_ 27/05/2025 | tiém ning phat trién du an dién mat troi trén 100%
hd Thay dién Song Bung 5
24/NQ-TVD1- Thoéng qua di€u chinh mdt s chi tiéu ké hoach o
27 HDbQT 07/06/2025 san xuét kinh doanh nim 2025 ‘ 100%
25/NQ-TVD1- Théng qua phuong 4n nhan sy bd nhiém lai o
28 HDbQT 12/06/2025 Pho truong phong Ké hoach va Thi truong 100%
26/NQ-TVDI1- Giam sat tai chinh tai cac cong ty TNHH MTV o
29 HDQT 12/06/2025 ndm 2024 100%
Phé duyét két qua danh gia, xép loai céc bo
30 | ZINQIVDL- | 55662025 | nam 2024 céc chire danh thude tham quyén | 100%
HbQT . s an Y
danh gid cia Hoi dong quan tri
28/NQ-TVD1- Bau Chu tich Hoi dong quan tri; Giao thyc o
3 HDPQT 26/06/2025 hién chtic trach, nhiém vu Tong Giam doc 100%
29/NQ-TVDI1- 2 1a L. . o
32 HDQT 30/06/2025 | B6 nhiém Keé toan truéng 100%
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30/NQ-TVDI- 2 a2 Y o
33 HDQT 03/07/2025 | B6 nhiém Tong Giam doc 100%
- Chuong trinh hanh déng 6 thang cudi nim
34 3 1/1\111%5\{})1- 11/07/2025 | 2025 cua Hoi dong quan tri i 100%
- Phén cong nhiém vu trong Hoi dong quan tri
32/NQ-TVDI- Két thiic hoat dong ciia To tu van cho Tong o
35 HDQT 24/07/2025 Giam dée 100%
Théong qua viéc dé nghi cac ngan hang cung
36| 407 %DDQT;/ Bl 1 06/10/2025 | cAp han mic vay ngin han va han mue bao | 100%
1anh ndm 2025-2026
Phé duyét nhiém vy ky thuét va dy toan cac
37 408/Qb-TVDI1- 06/10/2025 | chuyén nganh nim 2025-Nha may Thuy dién |  100%
HbQT A
Song Bung 5
38 409/Qb-TVDI1- 06/10/2025 Phe‘ duyét Eiu’ todn dich vu tu van phap ly 100%
HDbQT thuong xuyén
Phé duyét chu truong kién toan nhan sy vi tri
39 | 40 (}gngT;/ BI= 1 06/10/2025 | Phé Trwong phong K§ thuat va Hop tac quée | 100%
té
- Chu truong ti€p tuc nghién ciru Dy an Dién
mat troi ndi trén ho Nha may thuy dién Séng
Bung 5. )
- Giao Tong Giam doc ra soat ndi dung du
thao quy ché phan cdp quan 1y va khoan noi
a0 | oL | 13082025 | bo. , 100%
- Giao T@ng Giam doc chi dao Chu tich kiém
Giam doc Cong ty TNHH MTV Khao sat
Thiét ké Xay dung Pién 4 (MTV4) clng cac
don vi lién quan khan truong xay dung, trinh
giai phap khic phyc ng thué cia MTV4
Chot ngay dang ky cudi cung (ngay
41| PNQTVDI- 15/10/2025 | 05/11/2025) dé Iy ¢ kién cé dong bing van | 100%
HDbQT ban
36/NQ-TVDI- Thczng qua viéc Po Erq Cong tX TNHIiI MTV
42 HDQT 21/10/2025 | Khao sat Thiét ké Xay dung Dién 4 khac phuc 100%
no thué
Phé duyét diéu chinh du toan mua xe 6 t6 7
g3 | 3TNQIVDL- 15 1010/2005 | ché va chi phi may ddng phuc cho cén bo cong | 100%
HbQT A A
nhan vién ndm 2025
Phéan cong Ong Lé Vin Lyc phu trach nhiém
44 38/NQ-TVDI- 03/11/2025 | vu giam sat theo chuyén d¢ linh vuc tai chinh, 100%
HbQT X y A
ké hoach cta Cong ty
450/Qb-TVDI1- Ong D4 Minh Hai théi gitr chirc vu Ngudi phu o
45 HDQT I8/11/2025 | sch quan trj cong ty kiém Thu k§ Cong ty 100%
B0 nhi¢ém 6ng Bang Thanh Long gilt chic vu
46 | BVADTVDI- 1 0/11 0005 | Newdi phu trach quan tri cong ty kiém Thu'ky | 100%
HDQT S
Cong ty .
39/NQ-TVDI- Théng qua ndi dung, tai liéu lay y kién cb .
47 HDQT 05/11/2025 dong bing van ban 100%
g8 | AONQIVDI- | 16/11/2025 | B nhiém va bé nhiém lai can bo 100%
HDbQT
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49 40a/NQ-TVDI1- 20/11/2025 Pfle duys:t dl,.rAtoan may dong phuc cho can bo 100%
HDbQT cong nhan vién
41/NQ-TVPD1- Choét ngay diang ky cudi cung (ngdy .
>0 HDbQT 25/11/2023 12/12/2025) chi tra c6 tirc ndm 2024 bang tién 100%
- Thong qua phuong an phén phoi Qiy thuong
ngudi quan ly doanh nghiép, ki€ém soat vién
51 42/1\{{%5}191_ 26/11/2025 | nam 2023 va 2024. 100%
- Théng qua chu truong b6 nhiém 01 Pho
Tong Gidm doc.
43/NQ-TVDI1- A i 1A o
52 HDQT 17/12/2025 | Cdng tac can bo 100%
- Tam giao ké hoach san xuit kinh doanh nim
2026. ’ i
- Thong qua két qua ra soat, bd sung quy
hoach can bd giai doan 2021-2026 va giai
doan 2026-2031 cac chic danh do Cong ty
quanly. ) )
53 44”};%&’91' 22/12/2025 | - Giao Téng Gidm déc: Ra sodt, kiém ké chi | 100%
phi san xuat kinh doanh d¢ dang tuong tng
voi san luong thuce t&; Xay dung phuong an xtr
ly cac hop dong c6 dau hi¢urdiro.
- Cong ty TNHH MTV Khéo sat Thiet ké Xay
dung Dién 4 thuc hién xu ly cac khoan phai
tra khac khong con doi tuong.
45/NQ-TVDI1- . LA o
54 HDQT 25/12/2025 | Phuong an ng vay ca nhan 100%
Théng qua chu truong cir lai Nguoi dai dién,
46/NQ-TVD1- b6 nhiém lai chirc vu Chu tich kiém Giam doc o
33 HDPQT 31/12/2025 Cong ty TNHH MTV Khao sat Thiét ké Xay 100%
dung Dién 4
1.8.  Hoat dong cua thanh vién Hoi dong quan tri doc lap:

Tham gia cong tac quan tri Cong ty va giam sat hoat dong ctuia Hoi dong quan tri voi tu
céch la thanh vién doc 1ap theo qui dinh cia Dicu I¢ cong ty va phap luat cia nha nudec.

2. Ban kiém soat
2.1.  Thanh vién va co cau cua Ban kiém soat
Thanh vien Ban kidm sodt Chire vu Ng-eiy bat dal.lxla tha,nh Trinh d6 chuyén mén
vién Ban kiém soat
Nguyén Hong Quang Truong ban 27/06/2023 Cu nhandg;liﬁ tri kinh
Cao Thay Nga Thanh vién 26/04/2016 Thac s kinh té
Nguyén Hoang Diép Thanh vién 26/04/2016 Cir nhan tai chinh-ké toan
Nhi¢m ky cia Truong Ban kiém soat va cac thanh vién
Ho va tén Chtrc vu Nhiém ky
Nguyén Hong Quang Truong ban 2023-2028
Cao Thuy Nga Thanh vién 2023-2028
Nguyén Hoang Diép Thanh vién 2023-2028

Nhitng nguoi cé lién quan tdi cac Kiém soat vién khong so hitu c6 phan cling nhu khong
co cac khoan ng doi voi Cong ty.
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2.2. Cudc hop cua Ban kiém soat

Thanh vién Ban ki€ém soat S6 buoi hop Ty 1¢ tham du | Ty I¢ bicu quyét | Ly do khong
tham du hop tham du hop
Ong Nguyén Hong Quang 03 100% 100%
Ba Nguyén Hoang Diép 03 100% 100%
Ba Cao Thily Nga 03 100% 100%

2.3.  Hoat dong cua Ban ki€ém soat

- Ra soat, kiém tra va danh gi4 viéc tuan thu phap luit cia Hoi dong quan tri, Tong Giam
dbc, ngudi quan 1y khac; danh gia tinh hinh thyc hién Nghi quyét ciia Dai hoi dong c6 dong,
Nghi quyét ciia Hoi dong quén tri.

- Thim dinh Bao cao tai chinh nam 2024. Ra soat, kiém soat, danh gia tinh hinh tai chinh,
tinh hinh hoat dong san xuét kinh doanh nim 2024. Ra so4t cong tac thuc hi€n gidm sat tai
chinh cua Cong ty dbi voi cac cong ty con.

- Giam sat don vi kiém toan thuc hién cong tac kiém toan Béo cdo tai chinh nim 2024.

- Bado cdo hoat dong cua Ban kiém soat nam 2024.

- Ra soat, kiém tra va danh gia viéc tun thi phap luat cua Hoi dong quan tri, Tong giam
dbc, nguoi quan 1y khac; danh gia tinh hinh thue hién Nghi quyét cua Dai hoi dong cb dong,
Nghi quyét ciia Hoi ddng quén tri va cac chi dao, yéu cau cta cb dong trong 6 thang nim
2025 va céc ky lién quan.

- Tham dinh Béo céo tai chinh 6 thang ndam 2025. Ra soat, kiém soat, danh gia tinh hinh
tai chinh, tinh hinh hoat dong san xut kinh doanh 6 thang nim 2025 ctia Cong ty.

- Ra soat cong tac thuc hién giam sat tai chinh cua Cong ty d6i voi cac cong ty con.

- Giam sat don vi kiém toan thuc hién cong tac kiém toan B4o c4o tai chinh 6 thang nam
2025.

2.4.  Su phbi hop hoat dong gitra Ban kiém soat dbi voi hoat dong cuia Hoi dong quan tri,
Ban Téng Giam dbc va can bd quan 1y khac:

- Ban kiém so4t da chu dong phdi hop hoat dong thudng xuyén, chit ché véi Hoi dong
quan tri, Ban Téng Giam ddc.

- Ban kiém soat nhan duoc diy du thong tin, tai liéu lién quan dén tinh hinh san xuét kinh
doanh va cac hoat dong khac cua Cong ty va ¢ nhiéu ¥ kién déng gop, dé xuit voi Hoi
ddng quan tri, Ban Tong Giam ddc vé cic mit hoat dong ciia Cong ty.

2.5. Hoat dong khac cua Ban kiém soat: Ban kiém soat da tién hanh xem xét sb ké toan,
ghi chép ké toan va kiém tra tinh hop 1y, hop phap, tinh trung thyc trong viéc 1ap va trinh
bay bdo cao tai chinh

3. Viéc thyc hién cac quy dinh vé quan trj cong ty: Cong ty nghiém tic thuc hién cac
quy dinh vé quan tri cong ty.
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VII. BAO CAO TAI CHINH
1. Thong tin vé don vi kiém toén déc lap
Tén: Cong ty TNHH Kiém toan va Tu vin A&C
- Kiém toan vién chinh thuc hién kiém toan cho Cong ty:
- Ong Nguyén Hoang Dic, Thanh vién Ban Gidm déc, Gidy CNPKHN kidm todn sé
0368-2023-008-1
- Ong Trén Kim Anh, Kiém toan vién, Gidly CNDKHN kiém todn s& 1907-2023-008-1
2. Y kién kiém toan déi véi B4o céo tai chinh hop nhét
Cong ty TNHH Kiém toan va Tu vin A&C duara ¥ kién chép nhan toan phan d6i véi Bo
céo tai chinh hop nhit.
3. Y kién kiém toan d6i v&i Béo cdo tai chinh téng hop
Cong ty TNHH Kiém toan va Tu vin A&C duwa ra ¥ kién chép nhén toan phin d6i véi Bao
céo tai chinh téng hop.
VIII. Céng b6 théng tin
1 Ban Téng Giam ddc cam két ring Cong ty tuan thu Nghi dinh 155/2020/ND-CP
ngay 31/12/2020 quy dinh chi tiét thi hanh mdt sé didu coa Luét chirng khoan.
2. Cong ty khong vi pham nghia vu céng bd thong tin theo quy dinh tai Thong tu sd
96/2020/TT-BTC ngay 16 thang 11 nim 2020 ctia B Tai chinh Hudéng dan cong b thong
tin trén thi truong ching khoan; va Thong tu sb 68/2024/TT-BTC ngay 18 thang 09 nim
2024 cuia B Tai chinh sira déi, bé sung mét s6 diéu ciia Thong tur sb 96/2020/1"T-BTU/

Ha Ngi, ngay 10 thang 04 nam 2026
TM. HQI PONG QUAN TRI

Nguyén Hiru Chinh
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