TAP DPOAN BIEN LUC VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Poc 1ap - Tw do - Hanh phuc
TU VAN XAY DUNG DIEN 1
Sé: .../2021/TVD-DPHPCD.HDQT Ha Noi, ngay 16 thang 4 nam 2021

o 'BAO CAO CUA HOI PONG QUAN TRI
VE KET QUA HOAT PONG NAM 2020 VA KE HOACH NAM 2021

Thyc hién Picu 18 to chic va hoat dong cua Cong ty, Nghi quyét sb
01/2020/NQ-TVD1-DHDCD ngay 30/6/2020 va Nghi quyét sb 02/2020/NQ-
TVD1-DHDCD ngay 02/11/2020 cua Pai hoi dong c¢b dong (PHDCP), Hoi dong
quan tri tran trong bao céo bai hoi vé tinh hinh hoat dong cua HDQT trong nam
2020 va ké hoach nam 2021 nhu sau:

I.  KET QUA HOAT PONG NAM 2020
1.1. Tinh hinh nhan sy cia HPQT

- Hoi dong quan tri nhiém ky 2018-2023 ciia Cong ty gébm 05 thanh vién,
trong d6 03 thanh vién la Nguoi dai dién cua Tap doan dién luc Viét Nam. Danh
sach nhan sy HPQT nhi¢m ky 2018-2023 cu thé nhu sau:

- Ong Nguyén Tai Anh - Chu tich (dwge bau vao HPOT tai PHPCP

phién hop thuong nién ngay 30/06/2020);
- Ong Pham Nguyén Hung - Thanh vién (mién nhiém chirc danh Chu tich

A i HDQT ngay 30/06/2020);
- Ong Nguyen Hitu Chinh - Thanh vién (mien nhiém ngay 30/6/2020);
- Ong Tran Thai Hai - Thanh vién;

- Ong Nguyén Ptric Tuan - Thanh vién.

- Ong Nguyén Ptric Thanh - Thanh vién doc 1ap HPQT;

Ngay 27/02/2021, Tap doan dién lyc Viét Nam ban hanh Nghi quyét sb
95/NQ-HDTV v/v chu truong ctir Nguoi dai dién va kién toan nhan su chirc danh
Thanh vién HPQT, Tong Giam doc EVNPECC1, theo d6 ké tir ngay 01/03/2021
6ng Pham Nguyén Hung thoi lam Nguoi dai dién phan von cia EVN tai
EVNPECC1; Cir 6ng Nguyén Hitu Chinh dai dién 30% von gop cua EVN tai
EVNPECCI.

1.2. Cong tac chi dao thuc hién Nghi quyét chia PHDPCD

Trong nam 2020, HPQT da t6 chuc cac hoat dong nham thyc hién Nghi
quyét cia PHDPCD theo dung quy dinh cua Diéu 1é Cong ty, Quy ché noi bo vé
quan tri Cong ty, Quy ché lam viéc cia HDQT va cac quy dinh ctia phap luat.

HPQT di chi dao va to chic giam sat hoat dong cua Ban Tong Giam déc,
kip thoi giai quyét nhitng van dé phét sinh thugc tham quyén cia HDQT nham
tao diéu kién thuan lgi cho hoat dong diéu hanh cua Ban Tong Giam déc nhu cong
tac tim klem thi truong, thu héi cong no, quan ly chi phi, quan Iy hang tén kho,
sap xép to chuc bo may.... va thuc hién nhiéu giai phap vé quan tri khac nham
muc tiéu nang cao hiéu qUa hoat dong, phat trién nang luc tu van va timg budc
khic phuc tai chinh.



Két qua thuc hién Nghi quyét cia PHPCD niam 2020 nhu sau:

- V& Kkét qua san xuat kinh doanh: Tong doanh thu ndm 2020 toan Cong ty dat
633,17 ty dong, vuot 9,4% so véi ké hoach dugc PHDCD giao (theo phuong an
chua ban NMTDSB)S).

- Luyachon don vi kiém toan: Ngay 11/8/2020, HDQT d ban hanh Nghi quyét
222/QD-TVD1-HPQT chon don vi kiém toan 1a Cong ty TNHH Hang Kiém toéan
AASC dé soat xét B&o c4o tai chinh 6 thang dau nam 2020 va kiém toan Bao céo
tai chinh cho nam tai chinh két thlic ngay 31/12/2020.

- Viéc phan phéi loi nhuan thyuc hién nim 2020: duoc trinh PHDCD tai To
trinh s6 06/2021/TTr-TVD1-DHDCD.

- Véluong, thu lao, thuong va thu nhap khéc caa HDQT, BKS va Nguoi quan
ly c6ng ty thuc hién nim 2020: duge trinh DPHDCD tai Té trinh s6 07/2021/TTr-
TVDI-bHDCD.

- Vé thuc hién phuong 4n ban NMTDSBS:

Trong nam 2020, Cong ty da to chic 02 lan dau gia nhung déu khong co don
vi/ca nhan nao tham gia dau gia va cac cudc dau gia khong thanh, mac di Cong
ty da nd luc quang ba, thuc hién cac bién phap nham tang tinh hap dan cia NMTD
Séng Bung 5 nhu: dam phan giam 14i suat khoan no vay dau tu, diéu chinh giam
san luong lugng dién trung binh ndm, tdi wu hoa chi phi van hanh nha may..., va
gia khoi diém dau gia da giam tur 1.688 ty déng (lan 1, 2, 3) xudng 1.578,63 ty
ddng (lan 4) va 1.390,236 ty dong (I4n 5).

Tur két qua cac cudce dau gia da to chac, Cong ty nhan dinh nguyén nhan
chinh dan dén cac cudc dau gia khong thanh 1a Gia khai diém cua tai san du gia
thién cao. Co hoi ban NMTP Song Bung 5 thanh cong chi khi gia khai diém dau
gia tiém can toi gia tri thuc té theo thi truong.

Pé tiép tuc thuc hién ban NMTPD Song Bung 5 trong nim 2021 theo Nghi
quyét s6 02/2020/NQ-TVD1-DHDPCP ciia PHPCP ngay 02/11/2020 viéc xir ly
tinh huéng trong truong hop dau gia khdng thanh cong, thang 12/2020 Cong ty
da ky hop dong véi Tu van tham dinh gia la Cong ty TNHH Kiém toan va Tham
dinh gia Viét Nam (AVA) dé dinh gia lai tai sin NMTDSBS5 do Ching thu tham
dinh gia 1an 2 hét hiéu luyc vao ngay 11/01/2021.

Cong ty xac dinh, viéc ban tai san NMTD Séng Bung 5 hién nay 1a phuong
an duy nhat dé c6 nguon luc khic phuc tai chinh, tap trung phat trién linh vuc cot
161 1a tu van va thuc hién thanh cong Dinh hudéng phat trién giai doan 2018- 2020,
tam nhin 2025 theo Nghi quyét cia PHPCD nam 2018, Hoi dong quan tri tlep
tuc xay dung phuong 4p chuyén nhuong trinh PHPCD tai To trinh sb
13/2021/TTr-TVD1-DHDCD.

1.3. Céc hoat dong khac caa Hoi ddong quan tri
Chu tri va to chic thanh céng cudc hop PHPCP thuong nién nam 2020,
cudc hop PHPCP bét thuong thang 11/2020; giam sét, chi dao céng bd thng tin
véi muc tiéu dam bao tinh minh bach, chinh xac, kip thoi theo dung quy dinh.
Trong nam 2020, HDQT d4 t6 chirc thue hién 09 cudc hop truc tiép dinh ky
va dot xuit, 17 1an bang hinh thirc 1dy ¥ kién bang vin ban dé kip thoi xem xét,



thong qua cac nghi quyét/quyét dinh lién quan dén cac van dé thudc tham quyén
quyét dinh ctia HDQT; giém sat thuc hién cac Nghi quyét/ Quyét dinh cuia HDQT
va DPHDCD da ban hanh; giao Chu tich HDQT hodc phéan cap, uy quyen cho Tong
Giam dbc giai quyét mot sé van dé theo chi truong d duoc thdng nhat. Cac thanh
vién HDQT da hoan thanh trach nhiém cta nguoi quan ly Cong ty trén tinh than
trach nhiém vi céng viéc va sy phat trién ctia Cong ty, phéi hop hiéu qua véi Ban
Kiém soat dé dam bao cac hoat dong ctia Cong ty minh bach.

Hoi dong quan tri dd hoan thanh trach nhiém ctia ngudi quan 1y Cong ty
- V¢ hoat d6ng caa thanh vién doc lap HPQT
Tham gia cong tac quan tri Cong ty va giam sat hoat dong cua HDQT vdi tu
cach 1a thanh vién doc 1ap theo Bicu I¢ cong ty va phép luat;
~ Tham giay kién vé viéc xdy dung chuong trinh, ndi dung lam viéc ctia Ban
Kiém soat.
- Céc Nghi quyét cia HPQT trong nam 2020

S6 Nghi Ty 1é
Stt| Quyét/Quyét Ngay Noi dung thong
Dinh qua
1 | O01/NQ-TVDI- Gia han thoi gian t6 chirc PHPCPD thuong |  100%
HDbQT 27/03/2020 nién nam 2020.
Phé duyét du toan Tu van xay dung hé 100%

2 TVDI- , ,
HTQD-TVDI- |16/04/2020 | théng dénh gid két qua cong viée va hé

HBQT thdng lwong ciia Cong ty.
Mo han muc tin dung vay ngan han nam 100%
3 02/NQ-TVD1- 2020 cua Cong ty
HDbQT 14/04/2020 Hop dong vay von cia Cong ty TNHH 100%

MTV Khdo sat Xay dung Dién 2.
4 03/NQ-TVD1- | 22/04/2020 | Ké hoach tuyén dung lao dong nam 2020. 100%
HDQT

Chét danh sach c6 dong co quyén tham du | 100%

HDQT Quy ché xay dyng, ban hanh, quan Iy quy | 100%
ché QLNB.
Triéu tap hop PHDPCD thuong nién nam 100%
2020
6 05/NQ-TVD1- Nhan xét danh gia va phan loai can b 100%
HDQT 08/06/2020 ndm 2019

Thanh 1ap cac phong chirc nang truc thugc | 100%
cac Trung tam.
Khong bo nhiém lai chic vy Gidm doc | 100%
7 06/NQ-TVD1- Xay dung Pién 1 (MTV1) d6i vdi ong
HbQT Huynh Phong

Giao 6ng Pham Hiru Chiéu phu trach quan | 100%
ly, diéu hanh MTV1.
07/NQ-TVDI1- 26/06/2020 B6 sung danh sach quy hoach giai doan | 100%
8 HDQT 2020-2021 va 2021-2026 cia MTV1




S6 Nghj Tyle
Stt| Quyet/Quyét Ngay Noi dung thong
Dinh qua
Bo nhiém 6ng Pham Hitu Chiéu gitr chic | 100%
vu Quyén Gb MTV1.
Ong Pham Nguyén Hung thoi gilr chie vu | 100%
Chu tich HDQT.
9 | 08/NQ-TVDI- B6 nhiém 6ng Nguyén Tai Anh giit chuc | 100%
HDQT 30/06/2020 vu Chi tich HDQT ’
Ong Pham Nguyén Hung ti€p tuc gilt chire | 100%
vu Tong Giam doc
K& hoach lua chon to chirc dau gia tai san | 100%
NMTD SB5
10| 09 ’:I%(TQ‘T/B“ 24/07/2020 | Du toan kidm toan BCTC nam 2020 100%
Phan cong nhiém vu Thanh vién Hoi dé)ng 100%
quan tri.
11 | 219/Qb-TVD1- Két qua lua chon To chuc dau gia tai san | 100%
HDbQT 06/08/2020 NMTD SBS.
12 | 10/NQ-TVDI- Ké hoach va ho so ban dau gia tai san | 100%
HDbQT 11/08/2020 NMTD SBS.
222/Qb-TVb1- 11/08/2020 Két qu{l lya chon Cong ty ki€ém toan thuc | 100%
13 HDbQT hién kiém toan, soat xét BCTC nam 2020.
Chu trwong bd nhiém chirc vu Chu tich | 100%
238/ Slgg;’ Bl 11310812020 | kiem GB Cong ty TNHH MTV KSTK Xay
dung Pién 1 (MTV1).
14 | 11/NQ-TVDI- 27/08/2020 Dé nghi Phong DKKD thay do6i chire danh | 100%
HPQT nguoi dai dién theo phép luat.
- - -~ 0,
252/QD-TVBI- | 16169/2020 | Mi&n nhiém Chi tich MTV1. 100%
HDQT
- - , 0,
253/QD-TVDI- | 16169/2020 | B nhiém Chil tich MTV1. 100%
15 HDQT
- - , 0,
258/ %gg;’ P11 1710912020 | Quy ché tré Iwong trong NMTD SB5 100%
- - , 0,
259/%35¥D1 17/09/2020 | Quy tac ung xtr van héa PECC1 100%
Két qua cudc dau gid tai sin NMTD SB5 | 100%
16 | 12/NQ-TVDI1- 17/09/2020 va chu truong t6 chire lai cude dau gia
HBbQT Nhiém vu va du toan dich vu kiém tra chi | 100%
phi SXKD d¢ dang va cong ng.
272/QD-TVDI- Thuc hién ché d6 phu cdp thim nién vuot | 100%
HDQT 28/09/2020 khung.
17 | 273/Qb-TVDI- Bao lanh vay von luu dong nam 2020 - 100%
HDQT 28/09/2020 MTV1
274/QP-TVDI- Diéu chinh, xép nghach lwong méi dbi véi | 100%
HDQT 28/09/2020 TGD.
18 | 13/NQ-TVDI- Triéu tap cudc hop PHDCD bat thuong 100%
HDQT 12/10/2020 nam 2020.
- - ) 5 nhié 4 0
19 | 14/NQ-TVDI 14/10/2020 Chu truong bo nhiém GP Trung tam Tu 100%

HDQT

van Tram.




S6 Nghj Tyle
Stt| Quyet/Quyét Ngay Noi dung thong
Dinh qua
) ) Du toan cong tac do dac quan tric bién 100%
299/%?) QT;/ bl 28/10/2020 | dang cac hang muc cong trinh CK8-Thuy
dién Song Bung 5.
- - , 0,
20 | 300/ R QT;’ Bl 198/10/2020 | Chu truong bé nhiém lai Truéng P3. 100%
] ] Mién nhiém chirc vu K¢ toén truéng Cong | 100%
SO QT;’ P11 2811072020 | ty TNHH MTV Tur vén Xay dung Pién 3
ba Nang.
21 | 308/Qb-TVDI- Luya chon To chirc dau gia tai sin NMTD 100%
HDQT 03/11/2020 SBS,
22 | 15/NQ-TVD1- K¢ hoach va ho so ban dau gia TSan 100%
HDPQT 04/11/2020 NMTD SBS.
23 | 16/NQ-TVDI- Bo6 nhiém Gidm doc Trung tam Tu van 100%
HDQT 23/11/2020 Tram.
24 | 327/Qb-TVD1- Du toan tu van tham dinh gia tri tai san 100%
HDbQT 30/11/2020 NMTD SBS.
- - R 0,
s 17/ '\;I%(T;T/Dl 04/12/2020 | Didu 1é MTV1. 100%
- - Du toan Mini-MBA 80%
L8NQ-TVDL- 1 04/15/9000 | s I
HDbQT B6 nhiém Truong P3 100%
26 | 19/INQ-TVDI- Thanh 18p T6 tu vAn cho TGP 100%
HDQT 14/12/2020 | Chu trwong bo nhigm PTGD phuy trach khoi | 100%
luoi

1.4. Panh gia cong tac diéu hanh cia Tong Giam doc va Nguoi diéu hanh

khac

- Nam 2020, Tong Giam doc di t6 chuc trién khai va diéu hanh hoat dong

SXKD cua Cong ty dung chirc nang, nhiém vu va quyén han theo quy dinh cua
phap luat, Piéu 1é Cong ty, C4c quy ché quan Iy ndi by cua Cong ty; thyc hién
nghiém tuc viéc cung cap thong tin, tao diéu kién cho Ban Kiém soat tiép can,
kiém tra tinh hinh tai chinh va cac hoat dong khac ctia Cong ty; trién khai thuc
hién day du cac Nghi quyét, Quyét dinh cia HPQT.

- Ban diéu hanh da duy tri tot lich hop hang tuan, thang, quy va hoi nghi tong
két nam... dé danh gia va rat kinh nghiém, nang cao hiéu lyc, hiéu qua hoat dong
quan tri, diéu hanh.

- HDQT danh gia cao cong tac diéu hanh cua Ban diéu hanh trong nam 2020.
Bén canh nhitng nd lyc thuc hién cac muc tiéu doanh thu, lgi nhusn nhu da dé cap
& trén 1a nhitng giai phap ting cuong quan tri, quan 1y va khac phuc tai chinh.

Il. KE HOACH CONG TAC NAM 2021

1. Chi dao, giam sat ké hoach SXKD

- HDQT tiép tuc nang cao chat lugng hoat dong, chi dao va phdi hop véi Ban
Té)ng Giam d6c thue hién thanh cong ké hoach SXKD niam 2021 v&i cac chi tiéu
dugc DPHDCD thong qua trong Pai hoi.

- Dukién c4c chi tiéu ké hoach SXKD nam 2021 nhu sau:



Pon vi tinh: Ty dong

STT Chi tiéu Kich ban 1 Kich ban 2
1 | Téng doanh thu 675,0 1.097,4
1.1 | Doanh thu hoat dong SXKD chinh 600 587,67
- Doanh thu Khdo sdt, thiét ké, xay lcfp 500,00 500,00
- | Doanh thu ban dién NMTDSB5 175,0 87,67
1.2 | Thu nhap tir viéc ban NMTDSB5 0 509,741
2 Téng loi nhuén trude thué 14,52 116,62

+ KB1: Truong hop khong c6 thu nhép tir ban tai san NMTD Song Bung 5;
+ KB2: Truong hop c6 thu nhap tir ban tai san NMTD Song Bung 5. Du
kién thoi gian to chirc ban tai sin NMTD Song Bung 5 vao cubi quy 2/2021.
(*) Doanh thu ban di¢n thuc té phu thudc vao thoi diém chuyén nhuong
NMTD Soéng Bung 5.
- Tap trung day manh cong tac ban tai sin NMTD Song Bung 5 theo Nghi
quyét cia PHPCD;
- Ra soat quy ché noi bo dé nang cao hiéu qua cong tac quan tri diéu hanh,
giam chi phi quén ly, nang cao nang lyc canh tranh, danh gia khoa hoc hi€u qua
cong viéc, hoan thién cac co ché, chinh sach quan ly nhan sy, dai ngd canh tranh
dé phat trién d6i ngii quan 1y, chuyén gia, k¥ su ¢ chat luong cao, dap tng nhu
cau san xuat kinh doanh trong giai doan méi;
- Chi dao Ban diéu hanh day nhanh dé an xay dung bo cong cu danh gia hiéu
qua cong viéc BSC-KPIs, xdy dyng hé thong luong 3P ddi voi khéi quan 1y dé
dua vao ap dung trong nam 2021;
- Chi dao day manh tng dung CNTT vao cong tac quan ly, diéu hanh, cai tlen
quy trinh, ning cao ning suat lao dong va giam thiéu thu tuc hanh chinh bang gidy
to;
- Chi dao Ban diéu hanh tiép tuc hoan thién bo may t6 chirc, quy ché cua Cong
ty, Ban hanh kip thoi cac nghi quyét, quyét dinh dé Ban diéu hanh lam co s¢ diéu
hanh tét cong tac san xuat, quan 1y.
- T1ep tuc chi dao va giam sat Ban diéu hanh thuc hién quan 1y ng phai thu, ng
phai tra, chi phi san xuat do dang, t6i uu chi phi va chéng lang phi trong moi hoat
dong cua Cong ty.
- Trién khai cac ndi dung khac thudc tham quyén trinh Pai hoi dong co dong.

2. Bién phap thuc hién

- Duy tri hoat dong thudng xuyén cuia HPQT va phdi hop chat ché véi Ban
diéu hanh trong quan ly Cong ty;

- HO trg Ban diéu hanh trong cong tac diéu hanh ciing nhu cong tac tim kiém
mo rong thi trudng cong viéc;

- Thuong xuyén theo doi, giam sat Ban diéu hanh trong cong tac quan ly, diéu
hanh san xuat kinh doanh v&i muc tiéu dat hiéu qua cao nhat.



Trén day 1a bao cao cua HDQT vé két qua hoat dong nim 2020 va phuong
hudng, nhiém vy trong nam 2021. HDQT kinh trinh Dai hoi df)ng co dong thong
qua, d6ng thoi mong mudn Pai hoi dong gop nhiing y kién thiét thuc gitp HDQT
thuc hién thanh cdng Nghi quyét Pai hoi va su phat trién bén viing caa Cong ty./.

TM. HOI PONG QUAN TRI
Noi nhgn: CHU TICH
- Nhu trén;
- TV HPQT, BKS;
- P7 (dang web);
- Luu: VT, HDQT.

Nguyén Tai Anh



